
Environmental 
Commitment to good environmental 
practices Notes

Compliance with local 
environmental  laws

Does the company comply with all relevant 
local environmental laws, standards and 
regulations?

             Yes

 

Redefine complies with all relevant local environmental laws, 
standards and regulations.

Risk management Does the company assess the 
environmental risks arising from its 
operations? What processes are in place?

Please elaborate e.g. a risk plan that 
identifies the risk and mitigates.

             Yes

Redefine does assess the environmental risks arising from its 
operations and risk management procedures with regard to 
environmental issues are integrated into a multi-disciplinary 
company-wide risk management process.  An Enterprise Risk 
Management Framework is applied consistently across all 
business units and incorporates the identification and assessment 
of risks at both an asset and company level. A review of all 
risks identified and possible new risks is carried out annually, 
with quarterly updates. After risk identification, a rating table 
is developed which determines the risks’ possible impacts and 
likelihood of occurrence. Mitigating factors are similarly identified 
in relation to identified risks. For more information please refer to 
our integrated report. IR AFS SES 

Emissions Does the company take action to reduce 
greenhouse gas emissions?  
If yes, how does the company offset carbon 
emissions? 

             Yes

 

Redefine has a target to reduce scope 1 and 2 emissions by 5% in 
the current year. Scope 2 emissions have decreased significantly 
due to the company’s improved electricity recovery strategy 
implemented by our utilities department. Redefine recognises 
energy efficiency and renewable energy as an opportunity to 
reduce scope 2 electricity consumption as well as a method 
to retain tenants as this similarly assists in tenants’ goals and 
targets. Redefine aims to offset the increase in scope 3 emissions 
by implementing energy efficiency and renewable energy initiatives 
in the portfolio. Additionally, Redefine anticipates that scope 3 
electricity emissions will reduce through tenant awareness and 
campaigns.

Emissions Does the company disclose carbon 
emissions? 

             Yes

Redefine discloses carbon emissions in, inter alia, its integrated 
report, sustainability report and various other benchmarking 
platforms – DJSI, GRESB, and the Carbon Disclosure Project.

For more information please refer to the natural capital section in our 
integrated report and our social, ethics and sustainability report.  
IR AFS SES IR AFS SES

Energy consumption Has the company planned or taken any 
measures to reduce or optimise its energy 
consumption?  If yes, explain. 

             Yes

Redefine is continually refining its energy strategy in line with 
best practice and business requirements. The energy crises and 
cost of electricity are financial drivers promoting investment in 
energy-efficiency projects. The energy strategy has the initial aim of 
reducing the consumption of several energy-intensive retail sites. 
Lighting systems will be retrofitted with efficient lighting technology 
and solar PV plants will be installed to provide renewable energy. 
For more information please refer to the natural capital section in 
our integrated report and our social, ethics and sustainability report. 
IR AFS SES IR AFS SES
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Self-assessment on environmental-related matters.



Environmental 
Commitment to good environmental 
practices Notes

Waste management and 
recycling

Has the company planned or taken any 
measures to reduce or optimise its waste 
consumption? If yes, explain. 

             No

Redefine strives to understand and reduce the impact that 
external environmental factors, such as waste proliferation, 
have on business operations. The company has consequently 
identified material issues that require continuous attention and 
implemented “adaption” or “mitigation” strategies to reduce the 
risk of these material environmental concerns. The company does 
not, however, track waste consumption.

Water stewardship Has the company planned or taken any 
measures to reduce or optimise its waste 
consumption? If yes, explain. 

             No

The company does not currently track water consumption but is in 
the process of installing water meters at key retail sites in order to 
measure consumption going forward. 

Global Compact 
Principle

Principle 7: Businesses 
should support a 
precautionary approach 
to environmental 
challenges

It is more cost-effective 
to take early action to 
ensure that irreversible 
environmental damage 
does not occur. 
Companies should 
seek to promote 
environmental 
responsibility:

Does the company have a code of conduct 
or practice for its operations and products 
that confirms commitment to care for 
health and the environmen?

             Yes

Redefine has developed an environmental policy to reflect our 
vision regarding future environmental performance and to 
demonstrate our commitment to meaningfully contributing to 
improving the environment. The policy encompasses all operations 
in Redefine’s portfolio and includes the commitment to make 
resources available for the effective integration, management and 
implementaiton of the policy. The company similarly has various 
policies, including a code of conduct in place which demonstrate 
the company’s commitment. 

Please refer to our website for additional information.

Does the company have a mechanism for 
two-way communication with stakeholders, 
in a proactive, early stage and transparent 
manner, to ensure effective communication 
of information about uncertainties and 
potential risks and to deal with related 
enquiries and complaints? 

             Yes

Stakeholder engagement and communication is proactively 
managed and driven through various channels and across 
platforms, targeting all of Redefine’s key stakeholders.                                                                                             

Community complaints are taken seriously and dealt with 
through a centralised call centre. These complaints are dealt 
with timeously and effectively through evolving business 
processes.  We publically report on the processes and tools used 
to identify and prioritise critical environmental issues within the 
sustainability strategy, including a consideration of impact on the 
company’s business performance.

For more information please refer to our social and relationship 
capital section in our integrated report and the social, ethics and 
sustainability report for further detail on stakeholder engagement.
IR AFS SES IR AFS SES

Does the company measure, track and 
communicate progress in incorporating 
sustainability principles into business 
practices, including reporting against 
global operating standards? 

             Yes

Redefine measures, tracks and communicates progress in 
incorporating sustainability principles into business practices 
and reports against global operating standards including Carbon 
Disclosure Project, GRESB and DJSI. The company sits on the 
sustainability committee of the South African Property Owners 
Association and we are members of the Green Building Council of 
South Africa. 



Environmental 
Commitment to good environmental 
practices Notes

Do the company’s vision, policies and 
strategies include the ‘triple bottom line’ 
of sustainable development — economic 
prosperity, environmental quality and 
social equity? 

             Yes

 

Redefine integrates the principles of the triple bottom line and 
good governance into its business activities, vision, policies and 
strategies. 

For more information, please refer to our integrated report and 
social, ethics and sustainability report. IR AFS SES IR AFS SES

Do the company’s vision, policies and 
strategies include sustainability targets 
and indicators (economic, environmental, 
social)?

             Yes

Redefine’s vision, policies and strategies include sustainability 
targets and indicators. Please see our social, ethics and 
sustainability report for further details. IR AFS SES  

Does the company work with suppliers 
to improve environmental performance, 
extending responsibility up the product 
chain and down the supply chain?

             Yes

We acknowledge our responsibility not just to manage and 
minimise our day-to-day environmental impacts, but also to 
share good practices and influence our partners. We undertake 
to familiarise ourselves with the environmental practices of our 
supply chain and/or other companies from which we source 
significant inputs and continuously monitor compliance with 
these practices. We are is in the process of developing a code of 
conduct for our suppliers, which will encourage replication of the 
company’s sustainability practices.



Social Labour and working conditions Notes

Compliance with local  
laws

Does the company comply with all 
relevant local labour laws, standards and 
regulations?  If no, then state in which ones 
it is non-compliant and the reason/s? 

             Yes

Please provide a list of instances of non-
compliance.

Redefine does comply with all relevant local labour laws, 
standards and regulations. 

Not applicable

Minimum wage Does the company adhere to local and /or 
industry minimum wage standards? If no, 
then state why?

             Yes

Please provide a list of instances of non-
compliance.

We comply and adhere to minimum wage determinations. 

Not applicable

Discrimination Does the company have a non-
discriminatory policy with respect to 
gender, race, colour, disability, political 
opinion, sexual orientation, age, religion, 
social or ethnic origin, or HIV status?  
If yes, then please provide a copy.

             Yes

Please provide a list of instances of non-
compliance.

We have a non-discriminatory policy in place.

For additional information please refer to our human capital 
section in our integrated report and our social, ethics and 
sustainability report. IR AFS SESIR AFS SES

Not applicable

Does the workforce appear to be 
representative of the local population with 
respect to gender, race, etc.?

             Yes

Please provide a summary of your staff 
breakdown.

Redefine is representative of the local population at entry, junior 
and mid management levels. 

For a detailed breakdown of employment equity statistics, refer to 
the social, ethics and sustainability report. IR AFS SES  

Human resources Does the company have a human resource 
policy which informs workers of their 
rights and conditions of employment? 

             Yes

Redefine has numerous HR policies which inform workers of their 
rights and conditions of employment.

This information is contained in our Internal Human Resources 
policy and procedure document.

SOCIAL

REDEFINE’S ESG SCORECARD

Self-assessment on social-related matters.



Social Labour and working conditions Notes

Are proper contracts in place for all 
staff, including temporary and seasonal 
workers?

             Yes

All our employees, including temporary and seasonal / contract 
workers have employment contracts in place. 

Supply chain Is the company aware of the labour 
practices of its sub-contractors and/or 
other companies from which it sources 
significant inputs? 

             Yes

We undertake to familiarise ourselves with the labour practices 
of our sub-contractors and/or other companies from which we 
source significant inputs and continuously monitor compliance 
with these practices. We are is in the process of developing a 
policy and code of conduct for our sub-contractors which will 
cover issues including, inter alia, ILO Conventions and working 
conditions and will encourage replication of our labour practices 
down the supply chain. 

Social  issues Health and Safety Notes

Compliance with local 
laws

Does the company comply with all relevant 
local health and safety laws, standards and 
regulations? If no, then state why. 

             Yes

We comply with all relevant local health and safety laws, standards 
and regulations and have accordingly appointed health and 
safety service providers to assist with and monitor compliance 
in terms of the Occupational Health and Safety Act. Compliance 
assessments are conducted on a quarterly basis.

Is the company aware of the labour 
practices of its supply chain /or of 
other companies from which it sources 
significant inputs?

             Yes

We undertake to familiarise ourselves with the labour practices of 
our supply chain and/or other companies from which we source 
significant inputs and continuously monitor compliance with these 
practices. We are in the process of developing a policy  and code of 
conduct for our suppliers which will cover issues including, inter 
alia, ILO Conventions and working conditions and will encourage 
replication of our labour practices down the supply chain. 

Community health and 
safety

Are there any health and safety risks 
for local communities or consumers 
associated with the company’s operations 
or products? 

             No

If yes, please specify.

The nature of the majority of the Redefine’s operations is such that 
no material health and safety risks arise for local communities 
and/or consumers.

However, when undertaking a new or re-development and/
or where significant construction is taking place, appropriate 
precautions are taken to ensure that any potential health and 
safety risks that might arise, are limited to the extent possible.



Social  issues Health and Safety Notes

Supply chain Is the company aware of the health and 
safety practices of its sub-contractors and/
or other companies from which it sources 
significant inputs?

             Yes

If yes, please specify. 

We are aware as far as possible of the health and safety practices 
of our sub-contractors and/or other companies from which we 
source significant inputs. 

As part of the general health and safety processes within the 
company, all service providers are required to sign an Occupational 
Health and Safety Act Section 37(2) Agreement, wherein they 
agree to adhere to our health and safety regulations and perform 
all work and use all machinery and plant in accordance with the 
provisions of the said Act. Service providers are also required to 
keep a health and safety file that must be immediately available 
for inspection upon request by Redefine. 

Social  issues Other social matters Notes

Local communities What risks have been identified as a 
result of the company’s activities for local 
communities and other stakeholders?

Please elaborate if any.

No risks have been identified as a result of our activities for local 
communities and other stakeholders. 

If there is any significant impact, has 
the company conducted a social impact 
assessment and followed up on its findings 
and recommendations with mitigating 
measures?

Not applicable. 

Local communities Is there a procedure for managing 
community complaints?

             Yes

Stakeholder engagement and communication is proactively 
managed and driven through various channels and across 
platforms, targeting all of the company’s key stakeholders.                                                                                             

Community complaints are taken seriously and dealt with 
through a centralised call centre. These complaints are dealt with 
timeously and effectively through evolving business processes.

For more information, please refer to the social and relationship 
capital section in our integrated report and the social, ethics and 
sustainability report. IR AFS SESIR AFS SES

Relocation Are persons being moved as a result of the 
company’s new or expanded operations?

Disclose any instances where local 
communities have been or will be 
relocated.

            No

No persons are being relocated as a result of Redefine’s new or 
expanded operations. 



Governance 
Commitment to good corporate 
governance Notes

Commitment to good 
corporate governance

Does the company have a corporate 
governance code and/or policies?

             Yes

Redefine has a code of business conduct amongst other 
governance related policies. 

For more information refer to our corporate governance report.
CGR MC

Does the company have a designated 
officer responsible for ensuring compliance 
with the company’s corporate governance 
policies?

             Yes

The financial director and company secretary are responsible for 
ensuring compliance with the company’s corporate governance 
policies.

Governance Board and directors Notes

Roles and function of 
the board

Does the company have a charter or 
articles of incorporation according to local 
legislation, with provisions on 
(tick where applicable):

  (i)  protection of shareholder rights 
and the equitable treatment of 
shareholders?

 (ii)  distribution of authority between 
the annual general meeting of 
shareholders, the board of directors 
and executive bodies?

 (iii)  information disclosure and 
transparency of the company’s 
activities?

 (iv)   shareholder agreements, provisions 
of the company’s charter, or 
informal understandings that 
specify which shareholders appoint 
directors?

Redefine’s memorandum of incorporation includes provisions for 
all items listed. 

Does the company have board sub-
committees with independent non-
executive committees? 

If yes, indicate which of the below:

  Remuneration committee

  Audit committee

  Risk committee

  Other, please specify

The company has the following board sub-committees, all of 
which are chaired by independent non-executive directors:                                                                                                         
• Audit and risk committee                                                                                                       
• Remuneration committee

• Nomination committee

• Social and ethics committee 

For more information refer to our corporate governance report.
CGR MC

GOVERNANCE

REDEFINE’S ESG SCORECARD

Self-assessment on governance-related matters.



Governance Board and directors Notes

Is the role of the board of directors in 
relation to management, particularly with 
respect to the following, defined? (tick 
where applicable) 

   Setting strategy and vision of the 
company

   Selection of the CEO and senior 
management

   Risk management, oversight of internal 
controls, external audit and preparation 
of financial statements

   Major capital expenditures and large-
value transactions

The role of the board of directors is defined in the board charter. 

Does the board have an independent  
non-executive director as chairman?

         No

The executive chairman leads the board and is responsible for its 
effectiveness and integrity while facilitating constructive relations 
between executive and non-executive directors. As the chairman 
is an executive director, a lead independent director has been 
appointed. 

Is the chairman of the board a majority 
shareholder? If yes, refer to internal “note”.

         No

The chairman of the board is not a majority shareholder.

Is the CFO of the company a director e.g. 
FD?

         Yes

     

Yes, the CFO of the company is a director. 

Have you had any material transactions 
that involved conflicts of interest with any 
directors in the past 24 months?

         No

No, there have not been any material transactions involving 
conflicts of interests with directors in the past 24 months. The 
company’s policy is, however, for directors to declare their 
interests in writing at each board meeting and where there are any 
potential conflicts of interest, they are minuted and the affected 
directors recused from the relevant debate and / or decision 
making. 

Composition of the 
board

 i)   What is the split of board members that 
are  non-executive directors?

ii)   Number of non-executive directors who 
are independent?

The board consists of 13 members.

2 non-executive directors,

5 executive directors and

6 independent non-executive directors



Board appointment 
process

Describe the process to appoint directors. 

Are all the appointments done through a 
formal process?

             Yes

In terms of Redefine’s memorandum of incorporation, the board 
must comprise at least four directors, to be elected by the 
shareholders as contemplated in Section 68 of the Companies 
Act. All directors are elected by an ordinary resolution of the 
shareholders at a general or annual general meeting of the 
company. The board similarly has authority to appoint any person 
as a director, either to fill a casual vacancy or an as addition to the 
board, provided that such directors are elected by shareholders at 
the next AGM of the company. 

Non-executive directors are appointed in line with the company’s 
Appointment of Non-Executive Directors policy. 

Is there a re-election process for directors?

             Yes

Any newly appointed director who has been appointed by the 
directors during the year has to retire at the next AGM and has 
to be re-elected by shareholders. One-third of all non-executive 
directors retire on a rotational basis and make themselves 
available for re-election at the AGM.

The board, through its nomination committee, provides 
shareholders with a recommendation in the notice of the meeting 
at which the re-election of a retiring director is proposed, as to 
which directors are eligible for re-election, taking into account that 
director’s past performance and contribution. Any shareholder has 
the right to nominate directors. 

Performance 
assessment

Is the evaluation of the board, its 
committees and the individual directors 
and chairman performed every year?

             Yes

Yes, the evaluation of the board, its committees, the individual 
directors and the chairman are performed annually by an 
independent service provider.

Do the shareholders approve the 
company’s remuneration policy or is it an 
independent remuneration committee?

             Yes

The company’s remuneration policy is approved by an independent 
remuneration committee and then put to shareholders to pass a 
non-binding advisory vote at the AGM. 

Governance Audit committees and internal audit Notes

Is the audit committee chaired by an 
independent non-executive director?

             Yes

What is the composition of the audit 
committee? Provide the percentage of 
independent and non-executive members.

The audit and risk committee is chaired by an independent non-
executive director. The committee is made up of three members, 
all of whom are independent non-executive directors. Executive 
directors, group financial management, internal and external audit 
attend the meetings as invitees. 

Does the board of directors/audit 
committee review key elements of the 
company’s financial statements?

             Yes

The audit and risk committee and the board review key elements 
of the company’s financial statements.



Does the company have an internal audit 
(IA) function? 

             Yes

If no, is the company subject to an annual 
external audit?

             Yes

The company has an internal audit function and is subject to an 
annual external audit. 

How long have the existing auditors been 
in engagement?

Grant Thornton are the current appointed auditors to the 
company and have been in engagement since the company was 
incorporated – i.e. 15 years. The company is currently in the 
process of putting external audit services out on tender. 

Is there a rotation in partners?

If yes, then please stipulate previous 
partners and when the new one came into 
effect.

In accordance with the Companies Act, all engagement partners 
on statutorily required audits rotate after a period of five 
consecutive years. Garron Chaitowitz, of Grant Thornton, assumed 
the responsibility of lead engagement partner to the company 
as of the 2013 audit and will rotate at the end of the 2017 audit. 
P Badrick was the previous lead engagement partner. 

Does the company have a written 
information disclosure policy that seeks 
to make all material information (financial 
and non-financial) fully, timeously and 
equally available to all stakeholders?

             Yes

Redefine has a Promotion of Access to Information Act (PAIA) 
manual, the purpose of which is to communicate internally, 
the regulatory and procedural requirements to all company 
stakeholders with regard to the primary objective of PAIA and 
gives effect to the constitutional right of access to information held 
by a private body that is required for the exercise or protection 
of any rights and/or to provide for matters connected therewith.                                                                                                                    
Similarly, all material information, financial and non-financial, is 
made available to all stakeholders on an annual basis in the form 
of the company’s integrated report. 

Governance Governance of risk Notes

Does the board of directors set the 
company’s risk profile and periodically 
review the company’s risk management 
system and process?

             Yes, please describe the process

The enterprise risk management (ERM) framework is applied 
consistently across all business units in the company. The 
following risk categories are managed: strategic – operations 
– legal and compliance – information technology – people – 
financial crime. The framework incorporates the identification and 
assessment of risks at an asset and company level. This process 
is carried out by management. A review of all risks identified 
and possible new risks is carried out annually by the audit and 
risk committee and the board, with quarterly updates. After risk 
identification, a rating table is developed which determines the 
risk’s impact and likelihood of occurrence. The results of the ERM 
framework are similarly shown to the audit and risk committee 
and the board of directors periodically. 



Governance 
Compliance with laws, rules, codes 
and standards Notes

Does the board ensure that the company 
complies with applicable laws and 
considers adherence to non-binding rules 
i.e. Companies Act, Regulator, CRISA 
Codes? 

             Yes

Yes, the board ensures that the company complies with applicable 
laws and considers adherence to non-binding rules. 

During the last 24 months has the 
company had to report to the regulator, 
exchange or SARS on any material 
matters? 

         No

No, the company has not had to report to the regulator, exchange 
or SARS on any material matters in the last 24 months.

Governance 
Governance and stakeholders 
relationships Notes

Has there been negative media 
coverage about the company or its staff/
management / board directors in the last 
24 months? 

         No

No, there has not been negative media coverage about the 
company or its staff / management / board directors in the last 24 
months.

Do minority shareholders have any 
mechanism to nominate members of the 
board of directors (e.g. cumulative voting, 
block voting, etc.)? 

             Yes

In terms of the company’s memorandum of incorporation, any 
shareholder has the right to nominate members to the board of 
directors. The company does not, however, have cumulative or 
block voting mechanisms in place. 

Is ultimate beneficial ownership of shares 
disclosed by controlling shareholders and 
management? 

             Yes

Yes, ultimate beneficial ownership of shares is disclosed.

Describe the minority shareholders 
protection mechanisms in place?

Minority shareholder protection mechanisms are as provided for 
in sections 61, 115, 156, 159, 162, 164 and 252 of the Companies 
Act.  Similarly, the company’s compliance with King III ensures 
enhanced risk management processes and audit requirements, 
disclosure of directors’ and senior executives’ remuneration, 
ethical leadership and corporate citizenship and stakeholder 
engagement which broadens the scope for consultation and 
constructive engagement with minority shareholders. Integrated 
reporting also drives transparency and accountability.



Does the preparation and calling of annual 
and extraordinary shareholders meetings 
enable the participation of all shareholders 
(sufficient notice; agenda and supporting 
materials; proposing agenda items; 
participation personally or through proxy; 
the right to ask questions; dissemination of 
the results of the meetings)?

             Yes

Yes, the preparation and calling of annual and extraordinary 
shareholders meetings enable participation of all shareholders.

Does the company regularly consult 
with local communities, NGOs and 
other relevant stakeholders on any 
material issues that could affect the local 
community and stakeholders? 

         No

The company is currently in the process of developing a 
stakeholder engagement policy in order to formalise this process.


