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reflect
2015 marks 15 years since listing. 
We celebrated 15 years of growth this year – growth in terms 
of returns, assets, people and impact. We’re not landlords. We’re people.

The Towers, Foreshore, Cape Town
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Maintaining a focus on sustainability helps us manage  
our social and environmental impacts and improve our  
operating efficiencies. Communicating our approach to 
sustainability is a vital component of shareholder, employee,  
and stakeholder relations. 
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HOW TO NAVIGATE 
OUR REPORT

Icons have been 
developed to make 
this report easier  
to read.

Interactive PDF navigation

Print

Contents list
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Search

Exit full screen

Interactive item

This report also has interactivity enabled. Buttons appear at the 
top of each page as a quick tool. Please see the list of interactivity 
functions above.

FEEDBACK
Your feedback is important to 
us and will help enhance our 
reporting processes and ensure 
that we report those things that 
matter to you.

Visit www.redefine.co.za or email 
investorenquiries@redefine.co.za

All of the company’s reports can be found 
online at www.redefine.co.za. In addition, 
we would also like to direct readers to our 
company website, which provides up to 
date information on a variety of matters 
pertaining to Redefine, including the latest 
financial results. 

Redefine’s reporting publications include:

IR AFS SES INTEGRATED REPORT

This report contains a holistic and integrated presentation of the 
group’s performance in terms of financial, manufactured, human, 
intellectual, social and relationship and natural capital. 

The report is primarily aimed at financial capital providers and includes 
a review of our strategy, performance during the year and prospects. 

Frameworks applicable

•  IIRC’s Integrated 
Reporting Framework

•  The Companies Act 2008
•  The JSE Listings 

Requirements
• King III

IR AFS SES ANNUAL FINANCIAL STATEMENTS

The annual financial statements provide a detailed analysis of the 
group’s performance for the year. The integrated report, read together 
with the annual financial statements, provides a comprehensive 
overview of Redefine’s performance and prospects.

• IFRS
•  The Companies Act 2008
•  The JSE Listings 

Requirements
• King III 

CGR MC  FULL MANUFACTURED CAPITAL REVIEW

This review gives a high level of detail on our property portfolio and 
details market trends, the performance, acquisitions, disposals and 
developments of our properties during the year.

•  The JSE Listings 
Requirements

IR AFS SES  SOCIAL, ETHICS AND SUSTAINABILITY REPORT

The report of the social and ethics committee, details the group’s broader 
impacts and is aimed at a wider audience than the integrated report. 

•  The Companies Act 2008
• King III

CGR PPR CORPORATE GOVERNANCE REPORT

This report details our corporate governance structures, committee 
performance and other issues relating to the governance of the group, 
including our compliance with the principles of King III. 

•  The Companies Act 2008
• King III

Report references

Integrated report

Annual financial 
statements

Full manufactured 
capital review

Social, ethics and 
sustainability report

Corporate governance 
report

IR AFS SES

IR AFS SES

CGR PPR

IR AFS SES

CGR MC

REDEFINE’S INTEGRATED  
REPORT 2015 SUITE

IR AFS SESIR AFS SESIR AFS SES CGR MCCGR MC

OUR REPORTING SUITE
We use our suite of reports to 
communicate our sustainability goals 
and progress to our stakeholders. 
This report focuses on the social and 
environmental aspects of the group’s 
operations. Although this publication 
is presented as a standalone report, 
we encourage you to read this report 
in conjunction with the group’s 2015 
integrated report and the corporate 
governance report, which contain 
more information on the economic and 
governance aspects of our business.

Four pillars

Governance

Social

Environment

Economic
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GOVERNANCE OF SUSTAINABILITY
We continue to adjust, manage and measure our performance with increasing reference to 
the principles set out in the King III Report on Corporate Governance in South Africa  and the 
requirements and responsibility assigned to the social and ethics committee in terms of the 
Companies Act.

“WE CONTINUE 
TO ADJUST, 
MANAGE AND 
MEASURE OUR 
PERFORMANCE.”

The act 
references 
specific 
pieces of 
South African 
legislation 
and various principles and 
standards of the OECD, ILO  
and the UNGCP, according  
to the framework 

The mandate of the social and ethics committee gives the committee responsibilities to:

• Monitor the group’s activities with regard to the following five areas of social responsibility: 

 • Social and economic development

 • Good corporate citizenship

 • Environment, health and public safety 

 • Consumer relationships 

 • Labour and employment

• Draw all matters within its mandate to the attention of the board as required 

•  Report on matters within its mandate set out in the integrated report and attend the 
company’s annual general meeting

Our impact on the environment is 

as important as its impact on us

Smart meters to manage 
electricity and water consumption being 
installed

Solar PV installations at 
new office developments and four retail 
centres

Black River Park has one of the 

largest roof-mounted 
solar PV installations  
in South Africa

Eight buildings have green star 
ratings

Participation in sustainability 
indices enables benchmarking

Our properties are embedded 
in the economy and 
community

BBBEE credentials have 

been improved through a number 
of initiatives

Blended training methodology applied 

to upskilling and training 
staff

Learnership programme 
now in the third year, 50% of 2014 class 
employed full time at Redefine

Stakeholder 
engagement including effective 
communication core to Redefine’s ethos

Employee engagement 
survey conducted annually

Investor surveys guide 
stakeholder engagement

We are serious about ethics

Ethics survey conducted and an 

anonymous whistle blowers 
hotline promoted amongst all 
stakeholders

Transparency and detailed 
disclosure practised

Culture of accountability 
engendered through Redefine’s values

Responsibility mandates 
defined

Executive compensation is 
fair and market related

Balanced approach to risk 
management and commercial 
decisions

ENVIRONMENTAL SOCIAL GOVERNANCE

“COMBINING 
SUSTAINABILITY  
WITH ESG BUILDS 
VALUE.”

SUSTAINABILITY

INTRODUCTION CONTINUED
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“THE GROUP’S 
PERFORMANCE 
ON SOCIAL, 
ETHICAL AND 
SUSTAINABILITY 
MATTERS IS ALSO 
DEALT WITH 
THROUGHOUT 
THE INTEGRATED 
REPORT.”

The social and ethics committee is responsible for monitoring and overseeing the overall direction 
and control of social responsibility performance. Relevant management members are invited to 
the committee’s meetings to obtain guidance and report back on the company’s performance with 
regards to:

• Legal and regulatory affairs 

• Ethics and compliance 

• BBBEE 

• Consumer affairs, whistle-blowing lines, investigations, human resources 

• Sustainability and corporate affairs 

Social responsibility is managed across the company and performance in many of these areas 
is incorporated into our employment contracts for performance-based remuneration. While this 
report is designed primarily to meet the reporting requirements placed on the social and ethics 
committee, the group’s performance on social, ethical and sustainability matters is also dealt with 
throughout the integrated report.

This social, ethics and sustainability report focuses on our efforts in:

• Maintaining good relations with employees and achieving employment equity

•  Supporting and protecting the environment, including the impact of the group’s activities 
and of its products and services

• Health and safety

• Maintaining good relations with consumers

• Preventing and combating bribery and corruption

•  Being a good corporate citizen, particularly in our efforts to protect and advance human 
rights, promote equality and prevent unfair discrimination

David Nathan

Chairman, social and ethics committee
Reach for a dream
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reaffirm
Section 2: Our approach to sustainability
We continue to evaluate ourselves against international best practice, 
seeking to embed sustainability into the core of the way we do business. We’re not landlords. We’re people.

Knitwits project, Mandela day 2015
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is to create sustained value for all our stakeholders through our unique approach to 
relationships. We aim to continuously improve the value of our group for the benefit of all our 
stakeholders.

We understand that pursuing short-term profitability and ignoring the long-term 
consequences of our business activities is not a sustainable operating model. 

Over the years, we have shown ourselves to be business partners that are able to generate sustainable and responsible value for all our 
stakeholders. 

We continue to pursue this goal. During the year, we developed a sustainability strategy and policy that we believe transcends pure 
compliance, focusing rather on value creation for all our stakeholders. The strategy and policy are supported by a comprehensive 
implementation plan, which outlines priorities, risks, opportunities, targets and action plans. 

OUR FOUR PILLARS

GOVERNANCE SOCIAL ENVIRONMENTAL ECONOMIC

OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES

To operate within the laws and regulations set by 
various acts, including:

• The Companies Act

• King III

• Codes of Conduct

• Codes of Good Practice

• The Property Charter

•  To redress inequalities by setting targets to improve our BBBEE score

•  To promote positive employee labour relations and equality and fairness in all 
our people practices

•  To uphold human rights through the prevention of unfair discrimination

•  To ensure that employees and stakeholders have the knowledge,  skill and 
understanding to comply with the requirements of the Occupational Health and 
Safety Act

•  To empower employees through ongoing training and development 

•  To create a learning organisation through continued training and up-skilling  
of employees

•  To strengthen and maintain our relationships with stakeholders, ensuring 
effective communication platforms are in place, and identifying and addressing 
risks and opportunities in line with stakeholders’ material issues 

•  To make a difference through sustainable socioeconomic and community 
development that promotes longevity

•  To implement globally accepted environmental management systems that are built 
to assess our environmental performance and measure our performance against 
goals and targets 

•  To conduct our carbon footprint assessment annually and set quantitative emission 
reduction targets 

•  To set clear quantitative environmental goals across all material environmental aspects 

•  To operate within applicable environmental legislation and standards, and adhere to 
global reporting standards

•  To conduct assessments and implement feasible projects with the aim of increasing 
the operational efficiency of our portfolio 

•  To investigate the feasibility of renewable and alternative energy and invest in these 
alternatives where economically viable

•  To aim to build all new developments to a minimum green star rating level 4 

• To reduce waste to landfill and the use of harmful contaminants 

•  To promote climate change awareness among all stakeholders with the aim of 
creating  a culture of environmental consciousness

•  To promote the efficient use of electricity, water and fuel across our portfolio

•  To focus on skills development of staff so that they can have a positive impact on 
the  environment 

•  To create behaviour change among our tenants as it relates to resource utilisation 
and  waste proliferation

•  To work with suppliers and partners to understand, educate and reduce 
their  environmental footprints

•  To report on the direct economic value 
generated and distributed and evaluate and 
measure our local economic impact 

•  Uncertainty relating to sustainable electricity 
supply, and the imminent increase in electricity 
prices is a material financial risk. To address 
this risk we aim to: 

 •  Stay up to date on all developments and 
price increases in relation to electricity

 • Increase the efficiency of the portfolio

 • Investigate alternative energy solutions

•  To recognise the impact of changing global 
market conditions that could  have a negative 
impact on the organisation 

•  To annually assess our climate change risks and 
identify opportunities that  may have a substantive 
impact on the organisation

•  To reduce the financial impact of climate 
change risks and benefit from climate  
change opportunities

OUR APPROACH TO SUSTAINABILITY

KEY FOCUS AREAS

•  The company adheres to the Companies Act 
and King III regulations

•  The social and ethics committee has 
been mandated to oversee and monitor 
environmental initiatives

•  Redefine is an active member of the Dow 
Jones Sustainability Index, a constituent 
of the Carbon Disclosure Project and 
participated, for the first time, in the Global 
Real Estate Sustainability Board and Top 
Employers Institute surveys. 

KEY FOCUS AREAS

•  Social sustainability is a core aspect of our sustainability journey and creates 
intangible value for the company as a whole

•  CSI within the company is heavily focused on social and educational 
initiatives

•  Redefine also places great importance on human resource development, 
health and safety, stakeholder engagement, employee labour relations and 
human rights requirements

•  Redefine supports the principles of diversity and practises equality of 
opportunity among all of its employees and its board of directors.

• Redefine is presently a level 3 BBBEE contributor

KEY FOCUS AREAS

•  Redefine identified three specific areas of environmental responsibility that 
require our focus:

 •  Understand how our business impacts on the environment (carbon 
footprint)

 • Awareness and response to external environmental challenges

 •  Influence on staff, shareholders, investors, tenants, partners, suppliers 
and society

• Environmental sustainability driven through environmental policy

KEY FOCUS AREAS

Redefine realises that it has specific economic 
risks that relate to sustainability whether 
external or internal. Key risks include:

• Electricity supply to properties 

•  Electricity price increases, which impact the 
financial viability of tenants’ businesses 

•  Global market conditions, which impact 
interest rates and availability of debt finance

•  Climate change risks, which impact 
properties and can also severely constrain 
services to these properties

For more information on our corporate governance, 
please see our integrated report or our online 
corporate governance report. IR AFS SES CGR PPR

For further information on our social sustainability, please see pages 20 – 35 of this report.

For further information on our environmental sustainability, please see  
pages 38 – 45 of this report.

For more information on our approach to the economic 
components of our business, please see our integrated 
report. IR AFS SES

OUR  
VISION
OUR  
MISSION

is to be the best SA REIT. As a property investment group, we recognise the importance of 
sustainability and, therefore, the need to ensure a balance between environmental, social 
and economic factors as the foundation upon which our business is built. 
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recognise
Section 3: Our social sustainability
We strive to conduct our business in a way that creates and sustains 
meaningful value for every person in our value chain. We’re not landlords. We’re people.

Black River Park, Observatory, Cape Town
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OUR SOCIAL SUSTAINABILITY

STAKEHOLDER GROUP WHY WE ENGAGE HOW WE ENGAGE ISSUES RAISED OUR RESPONSE

EMPLOYEES Our employees are fundamental to the success of 
our business and to the delivery of a high-quality 
service. We believe that employee engagement is 
key to maintaining a motivated workforce. 

•  One-on-one interactions between staff and line 
managers

• Employee Engagement Survey

• Monthly informal staff events

• Intranet and electronic newsletters

• Rewards and recognition programme

• Communication from CEO’s office

• Performance appraisals and exit interviews

• Internal roadshows and presentations 

•  Financial, physical and emotional wellness 
support

• Communication

• Compensation and rewards

•  Various platforms are utilised to improve internal communication 
such as our intranet platform, the team chat communication tool, 
roadshows and the annual leadership conference

•  Employees are encouraged to participate and give feedback to 
stimulate two-way communication and not a top-down approach 
through ongoing employee surveys

•  Salaries are benchmarked annually against peer and industry 
companies. We acknowledge that we need to re-look at how we 
communicate our policies and procedures around compensation 
and reward to ensure our employees have a better understanding 
of the company’s remuneration framework

•  Re-launched the reward and recognition programme incentivising 
our employees to be the best at what they do

PROPERTY BROKERS Working closely with our property brokers ensures 
a flow of information that supports the efficient 
letting of space in Redefine’s portfolio thus 
contributing to the growth of our business.

• Website

• Incentive programmes 

• Presentation and broker getaways

• Access to information 

• Internal leasing executives

• Provision of quality properties

• Reasonable payment terms

• Consistent communication

•   We have a vast portfolio with vacancy in all sectors across the 
country. This information is shared with our brokers through 
various ongoing communication platforms. Brokers are assisted 
with marketing materials to market the space.

•  We have a robust commission structure and payment terms are 
aligned to industry standards

•  Brokers that perform exceptionally well are rewarded with 
incentive programmes

• We pay our brokers on time

DEVELOPMENT PARTNERS We understand that without our development 
partners, our developments would suffer. We 
work in collaboration, in order to ensure our 
development projects meet the highest standards, 
benefitting from our partners’ expertise and the 
resources they supply in the development process.

• Project management and design meetings

• Personal relationships 

• Progress reports 

• On-site meetings

•  Collaboration and efficiency in the way we conduct our business

•  Compliance with regulations

•   Examination of conditions of contract together with commercial 
considerations to ensure Redefine secures market related deals 
with its partners

•  Close attention paid to all legal town planning and other local 
authority rules and regulations to ensure compliance in all respects

FUNDERS, INVESTORS AND 
ANALYSTS

By understanding our funders and investors’ 
requirements and meeting their needs, we grow 
trust in our organisation, which strengthens our 
access to capital.

• Investor presentations and roadshows

• Circulars to shareholders

• Integrated report 

• Annual general meeting

• Press releases

•  News announcements and notifications through SENS

• Redefine website 

• Site visits

• One-on-one meetings 

• Investor perception surveys and social invitations

•  Effective management of Redefine’s increasing pool of assets

• Providing sustained returns on investment

•  Good governance practices especially with regard to the 
independence of the board and clarity on the roles of the 
executive chairman and CEO

• Concern around the long-term focus of the business

• Maintaining a strong balance sheet 

•  During the year, we restructured our organisation to better 
manage our increasing pool of assets, delineating the roles of 
asset management and property management more clearly

• We communicate our long-term focus through our strategy 

• We continue to deliver a robust balance sheet

•  We continue to provide sustained returns to our shareholders’ and 
investors

•  We continue to communicate our governance practices clearly and 
transparently through various mediums

The social dimension of sustainability has to do with the manner in which we affect the social 
systems within which we operate. We endeavour to uphold the human rights of every person 
involved in our business, investing in both our human capital (our employees) and our social 
and relationship capital (our external stakeholders) to create and sustain meaningful value for 
every person in our value chain. 

ENGAGING WITH OUR STAKEHOLDERS
Strengthening stakeholder relationships is fundamental to ensuring effective operations, delivering our growth mandate and achieving our 
vision: “To be the best SA REIT.” 

Our stakeholder engagement strategies, systems and processes enable us to understand and respond to our stakeholders’ legitimate 
concerns, form collaborative partnerships to find solutions to collective challenges, and to drive development in the communities in which 
we operate.

Redefine has identified all our material stakeholder groups and prioritised stakeholder concerns as part of our risk management activities. 
We understand that proactive and transparent stakeholder engagement is essential to preserving our corporate reputation.

Stakeholder engagement and communication is proactively managed and driven through various channels and platforms, both formal 
and informal, targeting all of Redefine’s key stakeholders. Customer complaints are taken seriously and dealt with timeously, through a 
centralised call centre.

15
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STAKEHOLDER GROUP WHY WE ENGAGE HOW WE ENGAGE ISSUES RAISED OUR RESPONSE
SUPPLIERS AND SERVICE 
PROVIDERS

By maintaining good relationships and open 
communication with our suppliers and service 
providers, we ensure that we are the beneficiaries 
of service levels that preserve and enhance our 
properties while enabling us to meet our business 
objectives.

• Supplier meetings

• Site visits

• Performance evaluation and audits

• Business association meetings

•  Conducting business in a transparent manner that is mutually 
beneficial

•  Our procurement processes ensure fair and consistent 
management of supplier relationships

•  All existing suppliers and service providers of Redefine were given 
the opportunity to participate in an anonymous ethics survey 
during 2015 to identify any areas of concern

LOCAL AND NATIONAL 
GOVERNMENT

By engaging with local and national government 
we ensure that their concerns, as well as our 
own, are heard in order to assist in the creation 
and maintenance of a regulatory environment 
that allows Redefine to operate in a context that 
provides reasonable certainty and is fair and 
transparent to all competing participants.

•  Personal meetings and relationships with 
municipal officials

• Written and verbal communication

• Tax returns

• Collaboration with community initiatives

• Continued contribution to economic growth

• Social upliftment of communities

• Good corporate governance

• Compliance with applicable legislation

• Liaison with local authorities to uplift communities in which we operate

•  Interaction with local authorities to improve service delivery and 
accuracy of billing for utility supplies

•  During development planning and execution, we liaise closely with 
local authorities via our town planners regarding approvals required 
in order to develop our properties for the benefit of all parties

•  We strive at all times to create shared value for all our 
stakeholders, pursuing the highest standards of legislator 
compliance and sound corporate governance

OUR TENANTS Without our tenants, our business would not 
survive. By understanding and meeting our tenants’ 
needs, we encourage lease renewals, which 
sustain and grow our business.  

• Personal interaction

• Information events

• On-site teams

• Operational notices

• Safety notices and practice drills

• Print and electronic communication

• Ethics hotline

• Call centre 

• Service excellence surveys

• Load shedding

• Service levels

•  We have embarked on a project to install standby power supply 
solutions at a number of our key properties providing a full back 
up service enabling the property to run normally during supply 
interruptions

•  We are also engaging with local supply authorities to workshop 
potential demand response programmes assisting municipalities 
to limit load-shedding as much as possible

•  We constantly invest in skills development to ensure portfolio and 
property managers’ interface with tenants in a professional manner

•  Timeous responses to complaints are being monitored and 
tracked and a dedicated call centre has been put in place for 
customer enquiries and complaints

MEDIA Through clear and mutually beneficial 
communication, the media gains a good 
understanding of our organisation, which it then 
broadcasts to the public.

• Media statements and briefings

• Site visits

• Access to management

•   Timeous responses to enquiries and responses that provide a 
true reflection of the facts

•  We have a full time communications specialist as well as a 
PR agency to drive strategic communications and ensure that 
timeous and accurate information is supplied

COMMUNITIES Open dialogue and interaction with our communities 
affords Redefine the opportunity to understand their 
needs and to further align our business to meeting 
these needs in order to maintain our license to 
operate in these communities.

•  Direct interaction through various corporate 
social investment initiatives and environmental 
campaigns in various communities

• Ongoing commitment to CSI initiatives •  Our CSI strategy focuses on the sustainability of the projects  
we support

•  Through collaboration, we focus on projects that create high 
impact solutions for communities

INDUSTRY AND BUSINESS 
ORGANISATIONS

By participating in and engaging with industry and 
business organisations, Redefine gains from the 
sharing of ideas and experience that occurs in 
these forums, especially on matters affecting the 
industry as a whole and matters of mutual interest.

•  Active involvement on boards and committees

•  Presentations at conferences and congresses

•  Networking events

•  Support and participation to ensure knowledge is shared within 
the industry

•  Redefine supports and is actively involved on boards and 
committees, presentations at conferences, congresses and 
networking events

PUBLIC Managing our relationship with the public is 
essential as the general public is the custodian 
of our brand, enhancing or decreasing its value 
through informal discussions within various 
communities.

• Shopping centre communications

• Public relations and marketing

• Local media

• Community forums and engagements

• Safe, secure environment

• Correct tenant mix

• Service delivery

•  The security of our staff, shoppers and tenants are of the utmost 
importance and therefore security measures are constantly 
revised within shopping centres

•  We are focused on continuously monitoring, measuring and 
improving the tenant mix, to ensure that we meet our  
shopper’s needs

•  We have employed an internal retail analyst and skilled leasing 
resources to ensure an ultimate tenant mix and shopping 
experience in our centres

•  We actively manage shopping centre communications, public 
relations and marketing as well as local media.  Ongoing tenant 
communication is facilitated by centre management

•  Appointed a retail marketing manager to ensure continued strong 
communication with shoppers and tenants

OUR SOCIAL SUSTAINABILITY CONTINUED
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OUR SOCIAL SUSTAINABILITY CONTINUED

FOCUSING ON BROADER TRANSFORMATION

As an organisation operating within the South African context, we 
understand that in order to maintain our social licence to operate 
we must be contributing positively to BBBEE in our country.

At Redefine, however, we don’t just pay lip service to this policy. We believe that BBBEE is not 
simply a policy aimed at redressing historic inequalities, but a pragmatic strategy that aims to 
create sustainable economic growth. Our approach to transformation is to create long-lasting, 
robust and broad-based benefit for the wider South African society. We believe that by empowering 
South Africans at all levels through education, we can go a long way towards overcoming the 
barriers to transformation and, at the same time, create the kind of skills that the country needs.

In keeping with this focus, during the year Redefine established an Empowerment Trust, issuing 
to the trust shares valued at approximately R3 billion. The trust, which has been structured as 
a capital preserving trust, will continue in perpetuity. Its main focus is on activities to improve 
education and training through the provision of scholarships, bursaries and community 
development programmes. The trust will operate independently and will be managed by external 
independent trustees.

Black equity participation, investment in 
under-resourced areas and transacting with 
black owners

Ownership and management
Economic development

Preferential procurement
Enterprise development

Employment equity/job creation
CSI

Skills development

EQUITABLE ECONOMIC OPPORTUNITIES

THE OPPORTUNITY BARRIER
Supporting empowered entities and forging 
business relationships and support

Opportunities for black leaders and 
employees and education initiatives

Empower and uplift disadvantaged 
communities

THE BUSINESS BARRIER

THE SKILLS BARRIER

THE POVERTY BARRIER

Redefine’s approach to transformation

The transaction is structured to embrace the true spirit of broad-based black economic 
empowerment:

•  Developed in accordance with the DTI’s Codes of Good Practice and the Property Sector 
Charter Codes 

• Creates a sustainable, robust and credible truly broad-based transaction 

•  Reinforces Redefine’s commitment to sustainable and long-term economic and social 
development 

• Focused on improving education and training at all levels 

This empowerment transaction achieves: 
• Nominal dilution and cost to shareholders while strengthening Redefine’s BBBEE credentials 

• Long-term mutual value creation for all stakeholders

• A holistic part of our transformation strategy, which is part of Redefine’s DNA 

• A significant stride towards meeting Redefine’s BBBEE objectives 

OUR BBBEE PERFORMANCE DURING 2015

Redefine has come a long way in advancing our BBBEE strategy and the implementation thereof. 
During the year, we saw our score improve from a level six to a level three, demonstrating our 
commitment to sustainable transformation and economic growth in our country. 

BBBEE scorecard 

Element 2015 2014

Ownership 23.00 13.75

Management control 2.46 2.67

Employment equity 2.61 1.83

Skills development 13.05 2.03

Preferential procurement 16.42 14.26

Enterprise development 10.00 10.00

Socio-economic development 0.35 0.22

Economic development 12.55 3.97

Overall score 80.42 48.73

BBBEE contributor level 3 6

Class A Class B

20% of trust income 30% of trust income

Goes to Goes to

School children and pre-school children Students at tertiary institutions

With the purpose of: With the purpose of:

Providing early childhood, primary and 
secondary education 

Providing higher education 

Class C Class D

30% of trust income 20% of trust income

Goes to Goes to

Black entrepreneurs and community  
upliftment initiatives

Entities involved solely in the alleviation of 
poverty amongst black South Africans

With the purpose of: With the purpose of:

Supporting community development and anti-
poverty initiatives, as well as youth leadership 
and development programmes

Supplying care, counselling, or the provision of 
education programmes relating to abandoned, 
orphaned or homeless children

Assisting with poverty relief

According to the trust’s terms, all beneficiaries must be black South Africans, of whom at least 
50% should be female. The beneficiaries will be classified in the following categories:

90 Grayston, Sandton, Johannesburg
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OUR SOCIAL SUSTAINABILITY CONTINUED

INVESTING IN OUR EMPLOYEES

We believe that our people are the driving force of our 
achievements and only through their buy-in and continual efforts, 
will Redefine be able to achieve our strategic objectives. We 
endeavour to hire extraordinary people who embody the values 
of our organisation, because we understand that there is nothing 
more powerful than our employees’ passion and initiative in our 
efforts at being the best in all aspects of what we do. 

We operate in a fiercely competitive industry. Attracting and retaining the right people is key to 
Redefine’s success, while a level of turnover is healthy in any organisation in order to create 
opportunities for personal growth. The average tenure of Redefine’s employees in 2015 was four 
years (2014: five). Total staff turnover during the year, including retrenchments, resignations, 
dismissals and employees retiring was 10.43% (2014: 10.71%). The average age of Redefine’s 
employees is 40.47 years.

Redefine’s staff complement increased by 44.44% to 364 employees in 2015, mainly due to the 
successful acquisition of the Fountainhead Property Portfolio by Redefine Properties.

EMPLOYEE ENGAGEMENT

During 2015, our employees were provided the opportunity to share their opinions regarding their 
jobs and the work environment at Redefine by participating in an employee engagement survey 
featuring questions on topics such as career and professional development, manager quality, 
rewards and recognition.

To measure the levels of engagement, employees had to answer questions using a seven-point 
rating scale. Ratings between six and seven were perceived as favourable, between three and five 
as neutral and between one and two as unfavourable.

The survey was conducted in April 2015. Approximately 60% of the workforce completed the survey, 
meaning the results can be viewed as credible and representative of the current levels of employee 
engagement. Redefine’s scores were benchmarked using global results from over 180 like-sized 
organisations across more than 20 industries. 

“APPROXIMATELY 
60% OF THE 
WORKFORCE 
COMPLETED THE 
SURVEY, MEANING 
THE RESULTS CAN 
BE VIEWED AS 
CREDIBLE AND 
REPRESENTATIVE.”

Redefine achieved an overall engagement capital score of 73% with the benchmark set at 60% 
(2014: 70% with a benchmark of 61%). The engagement capital score is a metric designed to give 
the organisation an overall score of the amount of commitment, discretionary effort and intent 
to stay that employees exhibit. The score Redefine achieved indicates that employees reported a 
relatively high overall level of engagement in the organisation. As such, we believe our employees 
are motivated to achieve the group’s goals. 

Redefine’s top engagement strengths, the two areas that scored the highest, are discretionary 
effort at 83% and employee commitment at 82%. The top two engagement gaps, meaning the 
aspects that scored the lowest, are communication at 43% (2% higher than the benchmark) and 
compensation and reward at 44% (8% higher than the benchmark). Even though we still have a 
long way to go, our Team Chats, annual roadshow and annual salary benchmarking initiatives are 
clear indications of our commitment to continuous improvement.  

 Additionally, future engagement capital has improved by 11%, which correlates with the 
improvements seen in communication and leadership and provides insight into how employees’ 
discretionary effort and intent to stay are affected by their expectations of what is to come within 
the organisation over the next two years.

Employees’ satisfaction with benefit packages has decreased by 9% from last year. Going forward, 
more targeted and transparent communication around this matter will be a focus to manage 
employee perceptions and to address employee concerns.

This employee engagement survey will be performed annually to monitor any developments – and 
hopefully improvements – in these scores. 

THE YEAR ON YEAR RESULTS SHOW 
A SIGNIFICANT IMPROVEMENT IN 
COMMUNICATION   
(26% increase on the 2014 score)  
AND LEADERSHIP (28% increase).

2015 learners’ graduation ceremony

364 employees,  
up 44% from 2014

Average age of  

40 years
Average 
tenure of  
four years,  

down from five in 2014

Total staff  

turnover  
of 10.4%.  
down from 10.7%  
in 2014

51% female 
employees  
in 2015 – down from 57%

Employee engagement encompasses 
a holistic approach to Redefine’s 
interaction with our people,  
including how we:

Introduce and 
manage change 

Set clear goals 
and objectives 

Promote 
transparency

Understand and
embrace diversity

Place a high regard 
on employee
well-being  
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INVESTING IN OUR EMPLOYEES CONTINUED

Survey category Redefine score Benchmark score % Relevance %

Engagement capital 73 60 Relatively high overall 
level of commitment, 
discretionary effort, and 
intent to stay

Top engagement strengths

Discretionary effort 83 86 Willingness to go ‘above 
and beyond’ the call of 
duty

Employee 
commitment

82 70 Shows intent to stay with 
the organisation

Top engagement gaps

Communication 43 41 Need for enhanced 
internal communication

Compensation and 
rewards

44 36 Recognition of effort and 
commitment

REWARD AND RECOGNITION

Recognising the effort and commitment of our employees is not merely a “nice thing to do” – it 
is part of who and what we are. We celebrate success through, and with, our people. Our reward 
programme is a communication tool that reinforces and rewards the most important outcomes 
people create for our business. 

We acknowledge and reward people for good performance through a formal reward and 
recognition programme and also informally through constant feedback, opportunities to grow and 
various other initiatives. 

All employees participate and are eligible for recognition. We use various mechanisms such as fair 
and equitable remuneration, regular feedback and appreciation, quarterly reward celebrations and 
the annual CEO year-end awards.

During the year, Redefine was recognised as a Top Employer by an independent global certification 
company for its ‘exceptional’ employee offerings and working environment.

The Top Employers Institute conducts annual international research in more than 100 countries 
to identify leading employers. The Top Employers certification is awarded to the best employers 
around the world: organisations that demonstrate a forward-thinking human resources 
environment that is continuously working to optimise its employee conditions and leading the way 
in the development of its people.

The certification is pleasing as it demonstrates that we are heading in the right direction and 
serves to enhance our employer brand. In addition, feedback received from the process offers us 
the opportunity to gain specialist insight into how to continue developing our employee offerings 
and bolstering our employer brand. 

Physical  

wellness
Emotional  

wellness
Financial  

wellness

Wellness days help us to understand where 
we are at risk and to drive sustainable 
wellness activities. At our main office the 
services of a registered nurse and counsellors 
are made available to our employees.

HIV and AIDS
Redefine carries out an annual internal HIV 
and AIDS awareness campaign around World 
AIDS Day, which occurs on the 1st December.

Redefine’s HIV and AIDS policy has been 
prepared as a result of employee and 
employer concerns about HIV and AIDS, 
the potential effect of HIV and AIDS in the 
workplace, and to promote efforts to prevent 
HIV transmission among Redefine employees 
and their families. Redefine’s HIV and AIDS 
policy covers the following key objectives:

•  To educate and support staff to remain  
HIV negative 

•  To assist employees who are HIV positive 
to remain productive and functional in the 
workplace and to utilise resources within 
the group

•  To create a climate that is non-
discriminatory and free of stigma, prejudice 
and rejection

•  To create a work environment that will 
facilitate disclosure and access to benefits 
for care and support

•  To encourage the development of support 
groups for employees infected and affected 
by HIV and AIDS

Having a positive attitude, high 
self-esteem, a strong sense of 
self and the ability to recognise 
and share feelings with others in a 
constructive way.

Emotional wellness
•  To have the ability to talk with 

someone about your emotional 
concerns and share your 
feelings 

•  To be able to say “no” when you 
need to, without feeling guilty

• To feel content, most of the time

•  To have people in your life 
that care about you - a strong 
support network

• To be able to relax

• To feel good about who you are

Achieving emotional wellness for 
our employees
•  Access to counsellors/life 

coaches

•  Stress management programmes

•  Mental health (building 
resilience, being able to 
overcome obstacles, coping with 
grief, understanding anger)

•  Communication and 
relationships (becoming a  
clear communicator, 
assertiveness skills)

Employees have access to independent 
financial advisers and are, through training 
programmes, given the tools to assist them  
to manage their personal finances.  
During 2015, employees received training 
through financial literacy training 
programmes and talks.

Improving the lives of our employees is a 
constantly evolving practice and forms part 
of the overall employee value proposition, 
the broader employee engagement and 
employee retention programmes. 

We recognise that we still need to do a lot, 
but believe that by continuing to invest in our 
human capital in this manner, we add value 
to both our business and our employees.

1: 2: 3:

EMPLOYEE WELLNESS

It is no accident that many of the most sought after employers have a strong commitment to employee wellness. Evidence points to the fact 
that by prioritising holistic employee wellness, companies improve their employees’ job satisfaction, as well as raising retention rates. The 
welfare of our employees is, therefore, directly linked to the success of our business.

Redefine believes in a holistic approach to wellness and has designed an employee wellness programme based on three pillars:

“ALL EMPLOYEES 
PARTICIPATE 
AND ARE 
ELIGIBLE FOR 
RECOGNITION.”

OUR SOCIAL SUSTAINABILITY CONTINUED
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INVESTING IN OUR EMPLOYEES CONTINUED

TRAINING AND CAREER DEVELOPMENT

Redefine continues to develop talent from within by giving employees the opportunity to acquire 
skills, knowledge and competencies. Redefine uses a blended approach which includes on-the-
job training, coaching, workshops, structured programmes (including learnerships and graduate 
programmes) and study bursaries for tertiary education.

We are committed to making financial resources available for training and development of staff. 
Through Redefine’s various business specific training initiatives, we aim to reach our annual 
training target of 80% of the workforce attending at least one training event in the year. Redefine 
is committed to identifying, transferring and developing scarce or critical skills to optimise 
competence in key areas of business.

Develop our staff, 
without prejudice and 
discrimination 

Allow staff to progress 
to full qualifications in 
the work that they do 

Allow flexibility for staff to 
progress in their career 
path development

Ensure the highest possible 
quality of training by ensuring 
the accreditation status of 
training providers used 

Performance reviews are 
conducted bi-annually 

Job descriptions are used as 
a basis to determine outputs 
for specific roles 

Mapping career paths 
for individuals 

Supporting and encouraging 
employees to further 
develop themselves 

Personal development plans 
for employees to focus on 
areas that will assist them 
to perform at peak in their 
current roles

Redefine’s

and development policy:
TRAINING

Redefine’s

review policy:
PERFORMANCE

OUR SOCIAL SUSTAINABILITY CONTINUED

2015

Number of training interventions 1 809

Man hours spent in training 8 529

Direct cost of training (course cost and other costs such as travel, 
accommodation, catering venue etc) R3 034 380

Total cost of training (direct cost + salaries of qualifying categories) R5 418 762

Learnership programme
Our learnership programme offers graduates and school leavers from designated groups the 
opportunity to gain real work experience. The programme has far-reaching consequences for 
the graduate, Redefine Properties, the property sector and the economy in general. South Africa 
faces a shortage of skills and suitably qualified and experienced individuals. The property sector 
in particular only has access to a small pool of quality employees. Our learnership programme 
creates an exciting opportunity for youngsters, yet it also grows the pool of qualified and skilled 
people entering our sector.

The programme entered its third year during 2015. Starting with a meagre five learners in 2013, 
the programme has grown to include 17 learners and is expected to expand even further in the 
coming year. 

This programme supports previously disadvantaged South Africans who have successfully 
completed studies in various disciplines such as legal, HR, internal audit, finance and property 
related fields. The programme is also aimed at school leavers who may not have the financial 
means to further their education. Successful applicants work for Redefine for one year to gain 
practical business experience, while earning a salary.

Learners obtain a recognised qualification in business administration and practical industry-
related experience. The learnership programme comprises structured learning at National 
Qualification Framework levels 2 and 4, as well as practical on-the-job training in all facets of 
property management.

The certifications obtained are:
• National Certificate in Business Administration (NQF level 2)

•  This workplace readiness programme was developed to bridge the gap between school 
learning and actual work

• It is aimed at equipping learners with skills to secure gainful employment

• Further Education and Training Certificate in Business Administration (NQF level 4)

•  This qualification provides learners with a broad spectrum of knowledge, skills and values 
needed in the business world and opens the door to more advanced education

These sought-after learnership opportunities contribute to Redefine’s positive impact on society 
and sustainability. 

At Redefine, we’re people, not landlords – and this human resources initiative furthers this 
position. We’re real people who want to add value to our clients, our youth, our communities and 
our industry and we strive to be a preferred employer. We are committed to social responsibility 
and positive growth in all sectors in our society. 

AS A BUSINESS, REDEFINE 
IS COMMITTED TO:
 Making financial resources 
available for training and 
development of staff 

 Achieving our annual training targets 
in line with our annual workplace 
skills plan submission 

“OUR 
LEADERSHIP 
SUPPORTS 
PREVIOUSLY 
DISADVANTAGED 
SOUTH 
AFRICANS.”

Albert Einstein once 
said, “The source of 
knowledge is experience.” 
I believe that being a part 
of this programme and 
experiencing everything 
that I have throughout 
this year, I have gained 
knowledge about myself, 
both in my personal and 
professional life, and for 
that I’m forever grateful. 
Lerato Litlhakanyane

Andrew König’s words to us 
at the beginning of the year 
have meant a lot to me. 
He said, “Learn and ask 
questions as much as you 
can. Ask yourself each day, 
what have I learned today? 
Remember you are never 
‘there’ as far as learning 
is concerned because 
there is always room for 
improvement.” This has 
been a great lesson for me. 
Rorisang Molefe
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LEVERAGING THE STRENGTH OF DIVERSITY

We are committed individually and as a group, to ongoing organisational transformation 
that results in better quality and diversity within our teams and leadership group. Redefine 
is committed to creating an equitable workplace by embracing diversity to ensure a work 
environment in which decision making is supported by the principles of fairness and consistency.

Redefine recognises that commitment from all employees is necessary to achieve employment 
equity goals. We support the principles as reflected in the Employment Equity Act and as such 
endeavour to ensure that no employee is unfairly discriminated against on any grounds .

Affirmative action measures are used as far as possible to redress the effect of historical patterns 
of discrimination in employment practices, thereby ensuring equitable representation of designated 
groups in all occupational categories and levels in the work environment. We have developed a 
comprehensive employment equity plan with specific implementation goals and targets.

PERFORMANCE MANAGEMENT

We believe that performance management offers us the opportunity to help further our employees’ 
competencies while recognising our people for their contributions to our business.

Redefine has a comprehensive performance management system, applicable to all employees, 
linking company and individual performance to a set of predetermined performance criteria that 
supports the achievement of Redefine’s strategy.

Individual performance contracts, outline predetermined performance criteria (key performance 
areas and key performance indicators) to align individual performance with company goals. The 
performance period is in line with the company’s financial year.

Living the brand promise, “We’re not landlords. We’re people.” is so central to our business that it 
forms part of our performance appraisal process. We want our people to know that the value they 
bring to our organisation is as much who they are, as it is what they do. 

INVESTING IN OUR EMPLOYEES CONTINUED

Breakdown of Redefine’s learnerships

MALE FEMALE DISABLED

2015 2014 2015 2014 2015 2014

African 7 4 7 11 1 1

Coloured – – – – – –

Indian – – 2 1 – –

White – 1 – – – –

Total 7 5 9 12 1 1

Employment equity by occupational level and designated group as at 31 August 2015

African 
male

Coloured 
male

Indian 
male

White 
male

African 
female

Coloured 
female

Indian 
female

White 
female

Foreign 
nationals

Top management 0 0 0 5 0 0 0 0 –

Senior management 0 1 0 8 0 0 0 9 –

Professionally qualified 5 3 6 30 2 3 5 16 –

Skilled technical 5 0 2 8 3 1 3 23 –

Semi-skilled 43 6 3 9 47 22 14 35 –

Unskilled 31 5 1 0 5 1 0 2 2

Not defined 0 0 0 0 0 0 0 0 0

Total 84 15 12 60 57 27 22 85 2

OUR SOCIAL SUSTAINABILITY CONTINUED

NUMBER OF EMPLOYEES FROM 
PREVIOUSLY DISADVANTAGED 
GROUPS (%)

57

53

60

55

57

2011

2012

2013

2014

2015

Redefine submits employment equity reports and plans as required by legislation. In line with 
the strategic priorities of the business to enhance and improve the core property portfolio, new 
properties are acquired and new staff transferred to the existing business. When properties are 
disposed, staff associated with these assets are transferred out of the business as part of the sale 
agreement to new owners and businesses. These business transactions have an impact on our 
employment equity statistics. A key challenge and continuous focus in recent years is to increase 
the number of people from designated groups.

Reaching a demographic balance is exacerbated by the shortage of specific skills in our sector.

GROWING AN ETHICAL ORGANISATION

Our code of conduct guides our employees on practically implementing our business 
principles and key policies in their day-to-day roles, and refers them to more detailed policy 
standards and guidelines for business behaviour. Employees have access to all policies and 
procedures through the group’s intranet. We continue to provide ethics awareness training 
to new employees at induction, which emphasises the code of conduct. Ongoing awareness 
campaigns are conducted throughout the year, for example ethics and whistle blowers 
workshops. Our online e-learning platform hosts further training modules on the code of 
conduct and ethics related material.

We confront and, if necessary, report (either openly or anonymously through a whistle blowing 
line) actions and individuals that compromise or violate our values, business principles or code 
of conduct.

When necessary, investigations are carried out and findings reported, if appropriate. Disciplinary, 
civil or criminal action is taken. The audit and risk committee provides an additional level of 
oversight to support the social and ethics committee in these matters.

“WE ARE COMMITTED 
INDIVIDUALLY 
AND AS A GROUP, 
TO ONGOING 
ORGANISATIONAL 
TRANSFORMATION.”

SEVENTEEN LEARNERS 
COMPLETED THE 2015 
LEARNERSHIP PROGRAMME

50% 
have been permanently employed 
within Redefine. 

Let’s talk people roadshow, Johannesburg
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LABOUR RELATIONS

Collective bargaining

Although Redefine does not currently participate in collective bargaining, we regularly consult 
and communicate with stakeholders. Structures are in place to ensure employees have various 
platforms to raise concerns.

Guaranteeing rights at work

Anti-harassment and other rights within the workplace are discussed at induction and formal 
training sessions.

Promotion of equality and fairness

An effective resourcing policy is in place that provides a framework for promoting good practice 
and adopts a positive approach to equality issues. We appoint suitable employees, based on 
objective criteria for skills, experience, qualifications and competencies. Redefine’s resourcing 
policy is aligned to and compliant with relevant labour legislation and the application and use of 
assessment tools. Selection panels that are representative in terms of race, gender and cross-
functional work experience are used during the selection process to ensure resourcing is done 
fairly, openly and transparently.

Prevention of unfair discrimination

Redefine views discrimination as a very serious transgression of employees’ rights and is 
a dismissible offence. Our disciplinary policy prioritises employees’ rights and our sexual 
harassment policy prohibits such behaviour as a form of discrimination. 

Disciplinary processes

We have numerous active policies relating to discipline, which are published on our intranet 
and are available to all employees. In this way, employees become more familiar with what is 
acceptable behaviour and what is not. There is also a grievance policy and procedure in terms of 
which employees may submit grievances to management.

STATUTORY REPORTING

Redefine complies with statutory reporting and meets our legislative obligations through the 
submission of the workplace skills plan, annual training report and employment equity reports.

OUR CUSTOMERS

Redefine is committed to being the property owner of choice. We differentiate ourselves from 
our competitors through a positioning strategy that emphasises our commitment to customer 
relations. Redefine uses traditional and online media channels to position our brand strategy with 
the pay-off line: “We’re not landlords. We’re people”.

Over the past few years, we’ve embarked on a journey of transforming our corporate culture and 
business operations to deliver the brand promise to support the business principle of redefining 
relationships.

Stakeholder engagement and communication is proactively managed and driven through various 
channels and across platforms, targeting all of Redefine’s key stakeholders. Customer complaints 
are taken seriously and dealt with through a centralised call centre and dealt with timeously and 
effectively through evolving business processes.

Tenants’ interests range from cost of occupation, compliance, location, complementary mix of 
tenants and Redefine’s ability to acknowledge problems and to respond. To more fully integrate 
Redefine’s operations and break down reporting silos, the previously stand-alone customer 
relations unit was dissolved and its functions made the responsibility of each operational and 
centre manager. Supported by the call centre, each property manager now engages directly with 
their own tenants. 

INVESTING IN OUR EMPLOYEES CONTINUED

Ethics survey
An internal ethics survey was conducted in February 2015 among all employees. The ethics 
monitor, a confidential web-based ethics survey, was used. The response rate was 70%, making 
the results a credible and representative account of the group’s current ethical standing. This is a 
good increase on the 2014 survey, which had a final response rate of 61%, and a positive reflection 
of employees’ confidence in the confidentiality of the survey.

The group’s overall ethics rating was the same as in 2014 with an A rating on a scale from D to 
AAA where AAA is the best result.

The detailed results provided insight into ethical behaviour, unethical behaviour and ethical boundaries, 
which measure inclusiveness or exclusiveness relative to stakeholders and the triple bottom line.

The group’s overall score for ethical behaviour was 8.30 (2014: 8.27), which is highly positive, given 
that 10 represents being perfectly ethical. Employees reflected a strong commitment to ethics and 
leaders were perceived to live the values well, scoring 8.00 (2014: 7.89). The group’s values and the 
behaviour of the leaders emerged as the two most effective factors that improve ethical conduct, 
which is a sound and desired result. This result, together with leaders’ commitment to values, 
reinforces the positive influence of the group’s leadership. Job satisfaction was the third most 
influential factor to improve ethics.

Ethical boundaries include assessing the extent to which employees feel valued. The overall 
score of +4,92 [+4 99] on a -10 to +10 scale is reasonable, although the detailed results showed 
that directors, executives, heads of departments and managers held a more positive view than 
employees. The survey results were sound and reveal no major ethical risks. However, the group 
could strengthen its ethical status by leveraging its values further to shape positive behaviour 
in aiming for an AA rating. Employee awareness of the ethics hotline should be heightened to 
encourage more extensive reporting of issues.

OUR SOCIAL SUSTAINABILITY CONTINUED

HEALTH AND SAFETY

We are committed to providing and maintaining a healthy and safe working environment for all employees. Redefine adheres to the terms of 
the Occupational Health and Safety Act of 1993. During the year under review, six workplace incidents were reported.

The Redefine policy statement reads that:

•  Management undertake to provide for, 
as far as is reasonable and practical, the 
health and safety of its employees and 
the protection of all persons other than 
employees against hazards associated 
with the organisation’s activities 

•  Redefine’s priority is to support the 
communication system, ensure that 
everyone is made conversant with the 
hazards attached to all work performed, 
understands the precautionary measures 
required with respect to the hazards 
and is provided with the necessary 
information, education, training and 
supervision to maintain a safe workplace

•  Redefine will remain proactive by 
anticipating, recognising, evaluating and 
controlling all unhygienic and unsafe 
situations that could result in incidents or 
disruption of work. We will also promote 
positive, mental, physical and social 
wellbeing within the organisation. This 
will be obtained through joint consultation 
and mutual participation 

The Redefine policy statement is underpinned by a comprehensive health and safety policy, which covers the following key responsibilities:

• Health and safety training

•  Safe and suitable work equipment, which 
is only to be used by authorised personnel

•  Signage for significant risks that have not 
been avoided or controlled by  
another means

•  Maintenance of records of compliance for 
regulations that ensure the safe use of 
electricity within buildings

• Adequate provision of first aid boxes

•  Effective incident reporting process, 
which requires communication between 
employees at all levels

• Fire safety policy and procedures

•  Fire emergency procedures and other 
emergency evacuations

•  New development projects use the 
professional services of occupational 
health and safety contractors to ensure 
compliance with the Act. Risk is managed 
during all project cycles up to completion

“EMPLOYEES 
REFLECTED 
A STRONG 
COMMITMENT 
TO ETHICS AND 
LEADERS WERE 
PERCEIVED TO 
LIVE THE VALUES 
WELL, SCORING 
8.00 (2014: 7.89).”

“WE DIFFERENTIATE 
OURSELVES FROM 
OUR COMPETITORS 
THROUGH A 
POSITIONING 
STRATEGY THAT 
EMPHASISES OUR 
COMMITMENT 
TO CUSTOMER 
RELATIONS.”

THESE RESULTS 
THEREFORE INDICATE THAT
Redefine’s human resource practices 
are proving effective. Very few 
incidents of unethical conduct were 
reported.
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OUR SOCIAL 
SUSTAINABILITY CONTINUED

Gugulethu

1: AMANDLA EDUFOOTBALL

The Amandla model uses football to provide an accessible way to help develop 
children in areas with very few opportunities. Soccer has, like very little else, the 
ability to draw young people off the street into ‘safe hubs’ that provide a place of 
physical and emotional safety, in which young people’s rights are recognised, their 
responsibilities are encouraged, and their potential is realised.

Our initiatives: Redefine has funded the second phase of the Safe Hub development, 
which includes a youth development centre to be completed in February 2016.

Diepkloof

2: BUSKAID MUSIC ACADEMY

Buskaid Music Academy in Diepkloof is a township project that teaches children to 
play classical string instruments. As they learn the skill and discipline needed to 
become accomplished musicians, their physical and intellectual development also 
blossoms. 

Our initiatives: Redefine helps bring the gift of music to 108 children by sponsoring 
this Soweto-based project.

Creating pockets of 
excellence
In order to ensure a measurable impact in the 
communities in which we operate, our long-
term vision is to steer away from investing 
in various smaller projects and rather look 
to the wider community, in the areas where 
we are already involved, and strive to create 
‘pockets of excellence’ by concentrating our 
efforts on those areas. We have identified 
Gugulethu and Diepkloof as the first two 
areas for this wider community focus. 

Our
COMMUNITIES

During the year, Redefine re-examined its CSI strategy 
to better align it to our core values and ensure that our 
efforts are creating sustained value for the communities 
in which we operate. Our revised strategy focuses on the 
importance of concentrated measurable impact, with an 
emphasis on collaboration with other funders in order to 
intensify our efforts in specified communities.

Redefine has a centralised approach to CSI, with 
smaller regional projects carried out by our staff in the 
communities in which they live and work. During 2015, 
Redefine and staff participated in the following CSI 
initiatives in an effort to make tangible social impacts in 
our communities.

During the year, the partnership between Buskaid 
Soweto String Project and Redefine won the International 
Sponsorship category at the 18th Annual BASA Awards, 
which recognises and promotes excellence and innovation 
in business support for the arts. This is the second 
consecutive year that Redefine has been honoured at 
the BASA awards. We look forward to our continued 
relationship with Buskaid and are excited to see the 
continued fruits of this extraordinary initiative in the lives 
of South African youths.

This year, Redefine expanded its focus to include the 
community surrounding Buskaid in Diepkloof, Soweto. 
Initiatives have included involvement in the Maharishi 
Institute. 

Diepkloof

3: MAHARISHI INSTITUTE

The Maharishi institute was created in 2007 for the purpose of making tertiary 
education accessible to all. This non-profit organisation was established to create 
a new generation of leaders for South Africa through a consciousness-based 
approach to education and serves to uplift and provide educational opportunities for 
disadvantaged youth.

Our initiatives: During the year Redefine sponsored seven students, with full 
bursaries, to study through the Maharishi Institute.

1

2

3

“I believe life is like learning a piece 
of music.  You zone into achieving 
what you set your mind to and it 
becomes a milestone on your path. 
Playing the cello is a contemplative 
process and you spend many 
hours alone, focusing not on your 
challenges, but on how to resolve 
them. Musicians have extreme 
attention to detail, which has helped 
me in other areas of my life.” 
Gilbert Tsoke – Buskaid student

Working together with E’Yako Green - an 
organisation that manufactures products that 
do no harm, helps clean up the environment, 
and ensures the products are recyclable and 
reusable - Redefine set about reducing our 
carbon footprint while adding value to the 
communities in our area. 

During 2015, 200 cooler bags were created 
using end-of-campaign Redefine billboards. 
By upcycling our end-of-campaign billboards, 
we extended the life of our outdoor campaigns, 
helped raise environmental awareness and 
contributed to job creation and sustainability in 
South Africa.

31

SE
CT

IO
N

3

Redefine Social, Ethics and Sustainability Report 201530



Collaborating with our 
employees to make a 
difference

Our Redefine philosophy is about being 
on the ground and making things 
happen. This is evident in our staff, from 
management to each and every employee, 
in each division around the country. 

Redefine’s staff fund 
is our way of supporting our staff 
in living our values. Our employees 
are passionate about getting actively 
involved and in making a difference 
within the communities where they work 
or live. During the past year, employees 
involved themselves in the following 
projects: 

OUR SOCIAL 
SUSTAINABILITY CONTINUED

1: A COLD NIGHT FOR A GOOD CAUSE

On Thursday 18 June 2015, one of the coldest nights of the year, our CEO, Andrew König, 
joined approximately 240 chief executives from across the country in participating in the 
702/Sun International SleepOut. 

Our initiatives: Each individual had to donate a minimum of R100 000, with all proceeds 
going to the Girls’ Town and Boys’ Town Foundation.

Did you 
know
The children of Girls’ and Boys’ Town 
actually govern themselves. With 
adult guidance, they elect their mayor, 
councillor and managers who make the 
rules and see that they are kept.

2: REACH FOR A DREAM

“Reach for a Dream’s” vision is to bring hope and inspiration to children with life-
threatening illnesses by making their wildest dreams come true. The Jabulani Kingdom 
programme is a “Reach for a Dream” initiative that Redefine staff participate in. It is a 
fantastic programme aimed at bringing joy and laughter to children confined to hospital 
beds, using professional clowns and magicians to entertain ailing children with magic 
tricks, balloon sculptures, jokes and stories.

Our initiatives: Redefine again partnered with Reach for a Dream during 2015, with 
employees participating in the Jabulani Kingdom programme in their regions.

3: WARM THE WORLD

Our employees joined forces with Warm the World 
to knit woollen squares to make 67 blankets in 
celebration of Mandela Day. The response from our 
employees was so overwhelming that we managed 
to collect enough squares to make 81 blankets. 

Our initiatives: On the 22 July, the blankets were 
handed out in a pediatric surgical unit at Chris Hani 
Baragwanath Hospital, to the delight of the mothers 
and their children. 

4: CASUAL DAY 2015 5: LEWENSKRUISPAD COMMUNITY CENTRE 

On Casual Day this year, 11 Redefine teams in 
Johannesburg participated in a fund raising 
initiative whereby staff had to prepare meals to 
be sold in a market format.

Our initiatives: Proceeds from the sales were 
matched by Redefine and donated to Little 
Eden Society. The team that raised the most 
funds was supplied with an additional  
R10 000 to add to what they had already 
raised to donate to the charity.

Lewenskruispad Community Centre just outside 
of Three Rivers, Vereeniging, provides food and 
shelter for adults and children in need.

Our initiatives: In December 2014, Redefine 
staff in Johannesburg arranged a Christmas 
collection and handover at the community 
centre. The total amount spent on the project 
amounted to R23 000, which included a portion 
of cash and other donations from staff, which 
was matched by Redefine.

6: REPUBLIC PRIMARY SCHOOL 7: MASONWABE EDUCARE CENTRE  

Employees in the Eastern Cape region undertook to refresh and 
refurbish a school close to the Cleary Park Shopping Centre. This 
project included repairing the perimeter fence to ensure a safe and 
secure environment for the children at school. Redefine employees 
also attended to basic needs including remodelling bathrooms 
and painting school walls – making the school a safer, cleaner 
environment for children to attend.

Our initiatives: The refreshed and refurbished school was handed 
over on 1 September 2014 at an informal celebration attended by 
Grade 7 learners and teachers.

Our Cape Town branch joined forces with Community Chest, 
an NGO in the Western Cape, to touch the lives of children and 
teachers of the Masonwabe Educare Centre in Khayelitsha.

Our initiatives: Redefine made a further donation towards office 
equipment, kitchen utilities, baby cots and mattresses and 
educational toys, as well as sponsoring an educational training 
programme for staff. 

2

3

52

7

6

“OUR REDEFINE PHILOSOPHY 
IS ABOUT BEING ON THE 
GROUND AND MAKING THINGS 
HAPPEN.”
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resume
Section 4: Our environmental sustainability 

We believe that it is not only our moral obligation, but simply sound business 
practice to purse business practices that reduce and mitigate out negative 
impacts on natural capital stocks. We’re not landlords. We’re people.

The Boulders Shopping Centre, Midrand, Greater Johannesburg
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The environmental dimension of sustainability concerns 
Redefine’s impact on our valuable natural capital, including living 
and non-living natural systems. 

We realise that the activities associated with the built environment, such as constructing, 
operating, occupying and demolishing buildings, lead to the depletion of natural capital stocks 
and produce large quantities of waste. Being cognisant that the depletion of natural capital results 
in negative global impacts, and that our business model is heavily dependent on this capital, 
Redefine believes that it is not only our moral obligation, but simply sound business practice to 
ensure that we reduce and mitigate our negative impacts on our natural capital stocks. 

Our environmental strategy, therefore, focuses on facilitating the reduction of the company’s 
environmental footprint while having a positive effect on asset values and reducing vacancy rates. 
We also wish to share good practices and influence our delivery partners, retailers and visitors 
towards more sustainable behaviour. Ultimately, we seek to create a more sustainable operating 
environment for the benefit of all.

ENVIRONMENTAL MATERIALITY FRAMEWORK
Redefine strives to understand and reduce the impact that external environmental factors, 
including climate change, energy, water shortages and waste proliferation, have on business 
operations. We consequently identified material issues, shown in the following materiality 
framework in the diagram below, that require continuous attention. Redefine has implemented 
adaption or mitigation strategies to reduce the risk of these material environmental concerns.

REDEFINE PIONEERS A GREEN STAR SOUTH AFRICAN CUSTOM INDUSTRIAL RATING TOOL
For several years, the commercial property industry has been able to attain Green Star certification. However, this has not been the 
case for industrial property in South Africa. To address this challenge, in conjunction with the GBCSA, Redefine has been developing a 
Green Star SA custom industrial rating tool for industrial developments. The new rating tool will address demand from the industrial 
sector in South Africa and allow objective measurement of industrial developments according to their level of sustainability. Industrial 
developments and buildings will be certified as 4, 5 or 6 Green Stars depending on their target criteria.

Our Golf Air Park development project in Cape Town, to be commenced in January 2016, has been registered with the GBCSA for 
certification using the new pilot rating tool and will be the first industrial development in South Africa to be rated in this way.  

DEVELOPMENT AND REDEVELOPMENT OF GREEN BUILDINGS

In the South African context, sustainability has reached a stage of maturity whereby few  
(if any) premium-grade buildings are developed without seeking a benchmark Green Star rating. 
Redefine’s strategy for all new buildings incorporates sustainable building techniques in the design, 
implementation, and operation of these assets. Well located sites in highly attractive development 
nodes, eye catching designs, environmentally friendly materials, together with highly efficient 
electro-mechanical building operating systems, are fundamental to delivering “green” buildings.

Redefine has several high-profile green buildings currently under construction, including  
90 Rivonia Road (primarily tenanted by Webber Wentzel in association with Linklaters) and the 
Rosebank Towers developments. 

Energy Increase in Increase in Environmental
security energy costs extreme weather events compliance

OUR ENVIRONMENTAL SUSTAINABILITY

90 Rivonia Road, Sandton, Johannesburg

MEMBERSHIP OF THE GREEN BUILDING COUNCIL SOUTH AFRICA 
Redefine registered as a member of the GBCSA in 2013 and focuses on building all new 
developments to a minimum Green Star rating level 4, as certified through the GBCSA’s 
assessment criteria on design and as built basis. 

Redefine believes that the creation of highly innovative, well-located, healthy, functional, and 
environmentally friendly working and living spaces will be fundamental to our business in the 
future. To provide places where people can thrive and be productive, Redefine will continue to seek 
ways in which this goal may be achieved.

“WE SEEK TO 
CREATE A MORE 
SUSTAINABLE 
OPERATING 
ENVIRONMENT  
FOR THE BENEFIT 
OF ALL.”

Black River Park in Cape Town: investing in the future 
Black River Park office precinct in Observatory, acquired as part of the Leaf acquisition, has 
earned unmatched green building credentials. During 2015 Black River became the first full 
office park to have all of its buildings Green Star South African rated. North Park in Black River 
Park was the first building in the country to be awarded an existing building certification from 
the GBCSA, using the newly launched Green Star South African EBP pilot tool. Black River is 
also home to the first buildings to receive a 6-star Green Star South African Existing Building 
performance rating. 

The Green Star South African EBP tool assesses the environmental performance of buildings 
that have already been built and are currently in operation. The tool means that South Africa’s 
existing buildings can now be retrofitted with green innovations and certified. In the current 
context, this tool serves as a means of encouraging an already existing positive trend towards 
better business practices with regard to valuable natural capital. 

Some of the stand-out green initiatives undertaken by the Black River Park office precinct to 
secure its ratings include:

•  The largest rooftop PV system in Southern Africa, which feeds electricity back into the grid

•  Use of natural lighting as far as possible with the inclusion balcony overhangs, to reduce heat 
and shield harsh sunlight

•  All lights in common areas replaced with LEDs, with owners and tenants both benefiting from 
cost savings achieved as a result

•  All waste produced by the park sorted into recyclable and non-recyclable materials. Harmful 
waste such as fluorescent tubing, batteries and e-waste is correctly disposed of while garden 
waste is recycled and reused in the park as mulch

•  Ecological gardens including a vegetable garden and fruit orchard, which are maintained with 
borehole water pumped on site
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CARBON DISCLOSURE PROJECT

The CDP provides a platform for companies to disclose, measure, manage and share 
environmental information.

Redefine’s CDP disclosure identified specific risks, opportunities and mitigation options that could 
have a material impact on the company’s business operations over the medium to long term. The 
company engages with external professionals to mitigate and adapt to the risks identified and to 
take advantage of available opportunities.

In 2015, Redefine received a disclosure score of 99, performance band B (2014: 90 performance 
band A). Although our rating dropped in the year under review, we remained the highest ranked 
organisation in our industry and continue to pursue measures to reduce our impact on our 
valuable natural capital.

ENERGY AND RENEWABLE ENERGY
Redefine is continually refining its energy strategy in line with best practice and business 
requirements. We remain dedicated to reducing electricity waste while serving our tenants’ needs 
to the best of our ability.

STANDBY POWER

Events relating to the security and stability of the South African electricity supply prompted 
Redefine to investigate solutions to provide its tenants with standby power in the event of load-
shedding, or other intermittent supply interruptions, at a reasonable cost. According to the 
Department of Planning, Monitoring and Evaluation, the estimated cost of load-shedding is around 
R9 to R15 per kWh. By offering a solution at around half this cost, Redefine limits revenue loss to 
tenants and provides a full backup service enabling the property to run normally during supply 
interruptions.

However, the introduction of this solution comes at a price to the environment, as emissions 
from diesel generators will increase Redefine’s carbon footprint. While we see the roll-out of our 
backup generators to be an immediate solution to a long-term problem, we continue to investigate 
and implement renewable energy projects that assist in lowering our impact on our valuable 
natural capital.

OUR ENVIRONMENTAL SUSTAINABILITY CONTINUED 

CARBON FOOTPRINT
The carbon footprint assessment measures the environmental impact of an organisation’s 
operation, measured in units of carbon dioxide.

A carbon footprint is composed of two parts, a primary and secondary footprint. The primary 
footprint is the sum of the direct carbon dioxide emissions. The secondary footprint is the sum of 
indirect emissions associated with the manufacture and breakdown of all products and services a 
business consumes.

The operational boundaries of Redefine’s carbon footprint assessment include scope 1 direct 
emissions (refrigerant gases, mobile and stationary combustion), scope 2 indirect emissions 
(electricity consumption) and scope 3 indirect emissions (electricity sold to tenants, business 
travel, travel reimbursements and employee commute).

CARBON FOOTPRINT
(Tonnes CO2e)
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TOTAL EMISSIONS (Tonnes CO2e)

2015
• Scope 1 980
• Scope 2 32 696
• Scope 3 604 510
• Non-kyoto gases 4 490

STANDBY POWER

Property Standby power supply capacity (kVA)

Golden Walk 4 300 

Centurion Mall 8 250 

The Mall @ Scottsville 2 500 

Benmore Gardens 3 300 

Southcoast Mall 4 950 

Matlosana Mall 7 400 

East Rand Mall 9 250 

Kenilworth Centre 4 950 

The Boulders Shopping Centre 4 950 

Blue Route Mall 5 550 

Maponya Mall 5 550 

Bryanston Shopping Centre 1 650 

Total installed capacity 62 600 

retail 
centres

Standby power 
supply capacity

13

62 600kVA
=

REDEFINE CDP SCORE (%)

2015
Disclosure 99
Performance B

2014
Disclosure 90
Performance A

2013
Disclosure 87
Performance D

2015

2014

2013

We identified some of our key retail 
assets for the roll-out of this project.

“WE REMAIN 
DEDICATED 
TO REDUCING 
ELECTRICITY 
WASTE WHILE 
SERVING OUR 
TENANTS NEEDS 
TO THE BEST OF 
OUR ABILITY.”

Blue Route Shopping Mall: lighting upgrade 
Blue Route Mall in the Western Cape is one of the biggest shopping centres in the southern 
suburbs of Cape Town. The mall has been operating since the early 1970s and after extensive 
redevelopment reopened in 2012.

Although the mall had undergone a major upgrade, the installed technology was not the 
most efficient solution available with the majority of lighting load-stemming from inefficient 
fluorescent tubes and metal halide down-lighters. After a detailed energy management 
assessment, a decision was made to embark on a major lighting upgrade to the basement 
parking and service areas. 

Implementing this lighting upgrade saved Redefine approximately R791 111 in annual electricity 
costs, as the basement parking and service areas are for the landlord’s account. The upgrade 
also enhanced the ambiance and aesthetics of the mall as a whole. The components will also 
last longer and require far less maintenance, another positive outcome of the upgrade.
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RENEWABLE ENERGY

The energy crisis and the rising cost of electricity are financial drivers promoting investment into 
sources of renewable energy. It is estimated that electricity prices will increase in excess of 12% 
per annum going forward. As a consequence, the payback periods for renewable energy projects 
will be reduced. 

A rooftop PV power station is one such project, comprising solar panels mounted on the rooftop 
of a building in order to generate electricity. To date, rooftop PV system investments have been 
made at The Boulders and Shoprite Alberton, which was our pilot project. The roll-out of solar PV 
investments to a further four retail centres is planned.  It is anticipated that these plants could 
produce a combined kilowatt peak (peak power) of circa 4 375 and reduce electricity consumption 
by approximately 30% at each site. Initial year returns of 10% are anticipated.

Solar PV investments have also been made at 90 Rivonia Road and at Redefine’s four star green 
building at 90 Grayston Drive. Black River Park is looking to expand its plant size by a further 29%. 
These plants will produce a kilowatt peak (peak power) of circa 1 709.  

OUR ENVIRONMENTAL SUSTAINABILITY CONTINUED

R586 525 597 tons 582 MWh 123 tons 94% 
Total cumulative  
financial return

Total cumulative  
CO2e reduction

Total cumulative  
energy production

Total cumulative  
financial performance

Total cumulative energy 
yield performance

123

Cumulative performance of Alberton Mall solar PV system

METERING

Energy 
efficiency and 
sustainability

Utility 
expenditure 
management

Utility 
recoveries

Proper metering of electricity consumption is central to effectively manage the three main areas of 
utilities, namely: energy efficiency and sustainability; utility expenditure management; and utility 
recoveries. 

Smart-meters will provide Redefine with the following key benefits: 

• Accurate recovery of consumption from tenants

• Verification of municipal electricity expenses and optimisation of costs through tariff review

• Analysis of usage profiles for energy efficiency and other initiatives

• Ability to monitor implemented initiatives, including renewable energy sources (i.e. solar PV)

• Ability to control (disconnect) usage remotely, thereby eliminating waste

• Ability to implement prepaid systems in future, reducing cash-flow lag

• Accommodation of tariff requirements, i.e. effectively manage time-of-use based tariffs

• Transparent information enabling the empowering of tenants to optimise their energy use

• Accurate carbon footprint reporting for CDP purposes

• Compliance with proposed and published metering standards and regulations

•  Ability to establish baselines in the event that punitive tariff structures are introduced to 
motivate energy savings

RENEWABLE ENERGY

Property Plant size
Project  
cost (R) kWh savings

First year 
savings (R)

Expected FY 
return

Park Meadows 850 13 175 000 1 325 000 1 322 249 10.04

Black River Park 346 6 776 068 554 696 702 420 10.37

Matlosana Mall 1 200 18 240 000 2 040 000 1 836 000 10.07

Moreletta Plaza 304 4 712 000 516 079 499 218 10.59

East Rand Mall 1 161 17 995 500 2 013 174 1 820 000 10.11

Total 3 861 R60 898 568 6 448 949 R6 179 887 10.15

Redefine 
believes that our 
measurement 
and verification 
strategy is pivotal  
to the successful use of energy 
across our portfolio

DURING THE YEAR, 
APPROXIMATELY

1 500 
smart-meters were deployed. We will 
continue the roll-out of smart-meters 
in the new financial year.

DETAILED ROOFTOP 
SOLAR PV FEASIBILITY 
ASSESSMENTS WERE 
ALSO CONDUCTED 

at 11 existing properties 
with the following 
projects identified 
for potential roll-out. 
Redefine is currently 
considering five of 
these projects for 
potential roll-out in the 
2016 financial year. SMART METERING

The Boulders Shopping Centre, Midrand, Greater Johannesburg
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BENCHMARKING OUR PERFORMANCE
We benchmark our performance against our peers and adopt international best practices, and are 
proud to be one of the leading South African REITs in several key corporate responsibility indices.

OUR ENVIRONMENTAL SUSTAINABILITY CONTINUED

Dow Jones Sustainability Index 
During 2015, Redefine was included 
for the 2nd year in the DJSI, which 
provides a benchmark for investors to 
integrate sustainability considerations 
into their portfolios. Redefine was 
selected as a constituent of the 
DJSI in recognition of our corporate 
sustainability leadership in the 
property industry. Redefine’s results 
outperformed the emerging markets 
index’s real estate industry overall 
average, as well as in all three 
measured dimensions: economic, 
environmental and social.

Global Real Estate Sustainability Benchmark

GRESB is an industry-driven organisation committed to assessing the sustainability 
performance of real estate portfolios (public, private and direct) around the globe. This 
dynamic benchmark is used by institutional investors to engage with their investments so 
as to improve the sustainability performance of their investment portfolio, and the global 
property sector at large.

Redefine participated in the GRESB survey for the first time during 2015.

BIODIVERSITY
Wherever possible, Redefine is committed to making a positive contribution to biodiversity in the 
local environments of all new developments. The property at 90 Rivonia Road underwent an eco-
conditional assessment by an independent, senior natural scientist and is being developed to meet 
the ECO-00 conditional requirement, as per conditions provided by the GBCSA.

SCORECARD
Redefine completed a self-assessment scorecard on ESG-related matters, which is available on our website.

DEFINITIONS

AF African female

AIDS Acquired Immune Deficiency Syndrome

AM African male

BASA Business and Arts South Africa

BBBEE Broad based black economic empowerment

Buskaid Buskaid Music Academy, a Redefine CSI initiative

CDP Carbon disclosure project

CF Coloured female

CM Coloured male

CO2e Tonnes of carbon dioxide equivalent 

CSI Corporate social investment

DC Distribution centre

DJSI Dow Jones Sustainability Index

EBP Existing building performance

ECO Environmental conversation organisation

ESG Environment, social and governance

GBCSA Green Building Council of South Africa

GHG Greenhouse gas

GRESB Global Real Estate Sustainability Benchmark

GRI Global Reporting Initiative

HIV Human Immunodeficiency Virus

HOD Head of department

HR Human resources

IR Integrated report

IF Indian female

IIRC International Integrated Reporting Council

ILO International Labour Organisation

IM Indian male

ISO International Standards Organisation

JSE Johannesburg Stock Exchange

King III King Report on Corporate Governance for South Africa and the King Code of Governance Principals, 2009

kVA kilo-Volt Ampere

kWh Kilowatt per hour

kWp Kilowatt peak

LED Local economic development

NGO Non-governmental organisation

MWh Megawatt hour

OECD Organisation for Economic Cooperation and Development

PSC Property Sector Charter

PV Photovoltaic

REIT Real Estate Investment Trust

SRI Socially Responsible Investment Index

the Act Companies Act No. 71 of 2008

UNGCP United Nations Global Compact Principles

WF White female

WM White male

Redefine Integrated Annual Report 2015 43

SE
CT

IO
N

5

42

http://www.redefine.co.za/investor-relations/investor-centre/integrated-reports


ADMINISTRATION

REDEFINE PROPERTIES LIMITED
(Incorporated in the Republic of South Africa)
(Registration number 1999/018591/06)
(JSE share code: RDF ISIN: ZAE000190252)
(Approved as a REIT by the JSE)

REGISTERED OFFICE AND BUSINESS ADDRESS

Redefine Place, 2 Arnold Road, Rosebank 2196
PO Box 1731, Parklands 2121
Telephone: +27 11 283 0000
Fax: +27 11 283 0055
Email: investorenquiries@redefine.co.za
www.redefine.co.za

INDEPENDENT AUDITORS

Grant Thornton
52 Corlett Drive, Wanderers Office Park, Illovo, 2196
Telephone: +27 105 590 7200

COMPANY SECRETARY

B Baker
Telephone: +27 11 283 0000
Email: bronwynb@redefine.co.za

TRANSFER SECRETARIES

Computershare Investor Services Proprietary Limited
70 Marshall Street, Johannesburg 2001
Telephone: +27 11 370 5000

INVESTOR RELATIONS

Should you wish to be placed on the mailing
list to receive regular ‘breaking news’
email updates, please send an email to
investorenquiries@redefine.co.za

CORPORATE ADVISOR AND SPONSOR

Java Capital
2nd Floor, 6A Sandown Valley Crescent, Sandton, 2196
Telephone: +27 11 722 3050
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www.redefine.co.zaWe’re not landlords. We’re people.
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