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Our conversation

Welcome | Andrew Konig, CEO

Ethical leadership | Sipho M Pityana, Chairperson

ESG overview | Andrew Konig

Environmental | Ilse Swanepoel, Head of utilities

Social | Marijke Coetzee, Head of marketing and communications

Renske Coetzee, Head of human resources

Governance | Leon Kok, Financial director

Q&A



3

Our ESG journey | July 2019

Ethical leadership
Sipho M Pityana

We are serious about ethics 

and the tone is set from the top
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ESG overview

Embedding ESG thinking into

every aspect of our organisation 

is not the right way to do business –

it’s the only way

Andrew Konig



5

Our ESG journey | July 2019

The essence of who we are

We’re not landlords. We’re people.

ESG overview
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ESG is fundamental to sustained value creation

To achieve sustainability, ESG factors have to be 

integrated into business strategy

Operating in a long-term asset class, we make 

strategic choices with lasting impacts, so the 

sustained impacts make embedding sustainability 

into every aspect of our daily activities vital to our 

business

Our approach to sustainability is more than pure 

compliance or being socially and environmentally 

responsible – we are intent on creating sustained 

value for all our stakeholders, which is supported 

by a comprehensive implementation plan that 

outlines priorities, risks, opportunities, targets and 

action plans

We believe by considering future sustainability and 

ESG factors, we build value and this is simply 

responsible business practice

ESG overview

Business

activities

Operating context

Environment

Stakeholders

1

2

3

MINDFUL

GOVERNANCE
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Our ESG focus areas: Environmental

The greatest threat to our planet is the belief that someone else will save it. We identified specific environmental sustainability 

priorities that require our focus, including:

Continuous investment in long-term renewable energy solutions and the exploration of water-efficiency projects

Pursuing Green Star ratings to validate overall environmental performance of our properties

Ensuring effective facilities and utilities management

Improving waste management efforts to reduce waste-to-landfill from buildings

Ongoing roll-out of smart electricity and water meters

Understand how our business impacts on the environment (carbon footprint)

Awareness and response to external environmental challenges

Raising environmental awareness with our stakeholders

ESG overview
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Our ESG focus areas: Social

By placing purpose at the heart of our strategy, we connect stakeholder needs to social impacts.

We continue to focus on the following:

Continually striving to improve our compliance with BBBEE requirements

Supporting the principles of diversity and practise equality of opportunity among 

all of our employees and our board of directors

Supporting youth employment, skills development and transformation through 

learnership programmes

Promoting mentorship within Redefine and encouraging community involvement

Building skills capacity to create a pipeline of future tenants and employees

Integrating business innovation to identify innovative solutions that strengthens business processes

and create partnerships to generate innovative offerings

ESG overview
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Governance is not simply a matter of compliance, it is the golden thread that binds all the elements of our value creation story

together.

To ensure the company realises the benefits of an ethical culture, good performance, effective control and legitimacy, our board

of directors lead us through the execution of the following roles and responsibilities:

Steering and setting strategic direction

Approving policy and planning

Overseeing and monitoring

Ensuring accountability

Our ESG focus areas: Governance ESG overview
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Our long-term vision is centered on sustainability

In order to fulfil our purpose, we have considered our material 

matters, as well as the forward-looking trends that will have material 

implications for us, such as scarce natural resources, rapid 

urbanisation, escalating disruptive technological advances, changes 

in consumer behaviour and demands, growing social instability and a 

lack of suitably skilled people

Based on this, we have identified the sustainable development goals 

(SDGs) that we believe are most relevant in terms of potential impact 

and opportunity to our business, that will make a contribution to 

ending poverty, protecting the planet and ensuring that all people 

enjoy peace and prosperity

To create sustainable spaces that empower people

Our vision for 2030

ESG overview
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Our four SDGs to which we believe we can contribute the most

Six key indicators to guide our actions

ESG overview
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Environmental

We acknowledge our responsibility to care for 

the natural resources under our stewardship. 

Furthermore, we understand that we can be catalysts 

for change within our sphere of influence

Ilse Swanepoel
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Our environmental focus areas Environmental

Understand 

impact

Awareness 

and response

Influence

behaviour

Energy Water Waste Green building Disclosure

Engagement
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Energy strategy

Scope 2 like-for-like energy consumption

Scope 3 consumption 
(tenants)

Scope 2 consumption
(common area)

Cost of sales

In 2018, we achieved a combined energy reduction through 

optimisation and renewable energy projects of 27 061MWh, almost 

twice the reduction achieved in 2017

M
e
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re
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e
n
tInfluence and engagement

Energy efficiency

Alternative energy

Environmental



15

Our ESG journey | July 2019

Renewable energy efforts

Impact on our carbon footprint

In addition to the financial returns from the installation of solar PV plants, 

this renewable source of energy has the potential to drastically reduce 

carbon emissions. Our total solar PV installed capacity to date equates 

to an indicative carbon saving of 33 000 tCO2e

The table below shows the impact of renewable sources of energy on our 

Scope 2 emissions

Number of properties 23

Total size kWp 23 517

Total kWh generated (YTD) 26 956 505

Total tCO2e savings (YTD) 25 608

Total tCO2e savings (2018) 18 885

% of consumption generated by solar Approximate 5%

Environmental
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Water strategy

Smart management 
Leak detection

Automatic shutdown valves

Targeted equipment replacement

Green Star SA ratings
Ground water and waste 

water treatment facilities

Water use optimisationSecurity and safety of supply

M
e
a
s
u
re

m
e
n
t

Water harvesting, 

recycling and storage

Influence and engagement Water efficiency interventions

Rolling out smart bulk metering and leak detection systems

Environmental
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Waste management strategy

Opportunities

Stakeholder engagement to encourage 

awareness and efforts of occupants 

and visitors

Waste re-use opportunities

Initiatives with incentives 

Challenges

Internal waste management increases 

tenant operating costs

No direct financial return on investment 

for Redefine

Internal 

waste 

management

Measure 

and 

categorise

Influence 

behaviour

Reduce 

production

Increase 

recycling

2017 First full waste footprint (inclusion in carbon footprint)

Internally managed 23% of waste

38% (2 289 tonnes of waste recycled)

2018 Internally managed 24% of waste 

43% (2 305 tonnes of waste recycled)

Environmental
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The business case for green buildings

74
Green Star 

certifications 

(FY 2019)

10 Design ratings

4 As-built ratings

58 Existing building ratings

42% Office GLA

Number of Green Star ratings

3

4

5

= 24

6

= 42

= 3

= 4

Communities

Spaces that connect people

Resource conservation

Healthier environment

Investors

Sustainable investment

Risk management

Long-term value

Owners

Risk management

Long-term asset value

Ability to secure finance

Tenants

Lower operating costs

Health and productivity

Environmental compliance/

performance

Employees

Productivity

Health and well-being

Influence behaviour

Suppliers

Sustainable investment

Agents for change

Economic growth

Based on round 1 results for 30 EBP ratings which may thus change pending round 2 results

1 Custom industrial rating

2 = 1

1 Interior rating

Environmental
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Sustainability measurements

Recommendations/Challenges

Separate measurement and account for all water sources

Alignment with the TCFD recommendations

Water quality measurements must be undertaken annually at all buildings

Water discharges have to be measured and not calculated as is commonly done

Water recycling initiatives must be implemented and measured (i.e. wastewater as a source)

2018 B–

[2017:B]

CDP – Water

Recommendations/Challenges

Target setting through Science Based Targets (SBT)

Alignment with the TCFD recommendations

Climate-related scenario analysis

Value chain engagement

2018 B  

[2017:B]

CDP – Climate

Review frameworks  |  Set targets  |  Address resilience thinkingPriorities

Environmental
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Social

Our relational approach to business leads 

and guides us to achieve our purpose

Marijke Coetzee and Renske Coetzee
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Approach to stakeholder engagement

Value means something different to each of our stakeholder, therefore we:

Identify our key stakeholders (considering the impact Redefine has on them, and in return, the impact they have on us)

Analyse our key stakeholders’ needs (and determine and consider their future needs)

Consider how those needs and future needs impact on our business activities and how to react to them and remain relevant

Based on this, we formulate engagement strategies through a process of:

Analysing key stakeholder needs/expectations and the impact they have on our business (now, but also in the future)

Formulating strategies to address and exceed those needs and expectations

Engaging and communicating effectively and consistently

Engaging to not only meet their expectations, but ensure the sustainability of what we offer, how we deliver value and 

ultimately ensure the sustainability and future-proofing of our business

Social
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Analyse and identify key stakeholders

Analysis of Redefine’s stakeholders 2019

We identify our key stakeholders based on their 

influence on our business decision-making 

processes. Based on this assessment, we 

categorise these relationships as either 

‘collaborate’, ‘involve’ or ‘consult’

While we engage with all stakeholders, we have 

identified our key stakeholders as those with 

whom we need to consult and, as such, have 

developed goals for each

Social

Key stakeholders Goals

Investors and funders
Source of sustainable growth in 

total returns

Employees Employer of choice

Tenants Provider of relevant space

Brokers and suppliers Preferred business partner

Communities Responsible community participant
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Stakeholder engagement methodology

Why we engage

How we engage

Platforms/channels

Messaging

Frequency

Research and surveys

Evaluate findings 

and issues raised

Formulate a 

strategic response

Marketing and 

communication plan

Formulate

Evaluate findings 

and issues raised 

as well as measure:

Our expectations 

(value for us)

Their expectations 

(value for them)

Risks and opportunities

Formulate a strategic 

response including social 

interventions to:

Improve value creation

Meet expectations

Achieve our goals

Amend engagement plans

Social

Issues and 

concerns raised
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Social interventions

Future programmes

Employee CSI/Volunteering programme

Employee and tenant sustainability 

awareness campaigns

Tenant improvement programme

1. The Challenge Convention

2. The Mentorship Challenge (and related internal programmes)

3. The Innovation Challenge

4. Tenant experience programme (ESOTW)

5. Learnership programme

6. Broker reward and recognition programme (REACH)

1

3

5

2

4

6

Social
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Empowering our people Social

Our human capital is our most strategic asset – a key resource and strategic differentiator – the heart and soul of 

Redefine. Their knowledge, skills, attitude and innovation enables us to realise our vision of being the best South African 

REIT

Our human capital strategy focuses on strengthening the capability, energy and integrity our people bring to their roles, 

which, in turn, contributes to the success of the business and maximises our stakeholder value

Our values are what connects us

We strive to be excellent

We pursue innovation

We embrace change
BRAVE

We create lasting value

We consider long-term impact

We grow together
SUSTAINABLE

We earn trust

We show respect

We place people at the 

heart of everything we do

TRUSTWORHY

We show integrity

We are fair and caring

We are honest and caring
ETHICAL

b e

s t

1 2

3 4
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Creating value through our people

Workforce composition

Pay and benefits

Skills, qualifications, and competencies

Regulatory complianceIN
P

U
T
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C
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E
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Recruitment and retention

Performance management

Learning and competency development

Organisational development and design

Reward and recognition

Workforce and succession planning

Employee engagement

Employee wellness

Leadership capability

Workforce capability

Workforce performance

Diversity and inclusivity

Engagement and wellbeing

Innovation, agility, and resilience

Organisational culture and values

Productivity

Organisational performance

Employees

489 (up 7% from 2018)

Average age

40 (2018: 40)

Average tenure

5 years (2018: 5)

Total staff turnover

10.8% (2018: 10.5%)

Female staff

54% (2018: 55%)

Social

Our employee profile
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Remaining relevant to deliver on our strategy

The strategic workforce planning process 

Strategic planning

(Key business drivers 
for the next 3-5 years)

Annual business 
plan

(Specific business 
objectives)

Staff planning
(Current 

headcount and 

short-term needs)

Social

We need to ensure that the right people are in the right place 

at the right time to deliver on our objectives and to do so we 

focus on:

Selecting the right people 

Remaining relevant

Bridging talent gaps

Achieving maximum organisational effectiveness

Sustaining our people assets

Transformation, diversity and inclusivity
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Looking at the future Social

The way we work today is distinctly different from the world of work just 10 years ago. As swift as this shift has been, we 

anticipate that the rate of change will only accelerate as work-life balance is influenced by snowballing technological 

advances, automation and artificial intelligence shaping the roles we perform

Top of mind questions:

Will the jobs we hold today even exist tomorrow?

Will digitisation and automation drive unemployment or create opportunities in fields of work not yet developed? 

How exactly do you prepare for a world of work that can’t be defined?

We believe that the answer lies in our 

DNA. We are an inherently people-centric 

organisation

As we prepare for a changing world of 

work, we believe that focusing on people, 

not jobs,  is key to the sustainability of our 

business

Critical thinking

Problem solving

Creativity

Thinking outside the box

Collaboration

Working with others to achieve 

a common goal

Communication

How to best convey ideas in a 

clear and concise manner
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Governance

Our commitment to best practice governance 

is foundational to our business

Leon Kok
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Our governance structure

The Redefine board of directors retains full and effective control of the group and is ultimately accountable for the 

performance of the group

The board recognises the value of King IV, which advocates implementing a governance structure, which supports 

leadership, sustainability and corporate citizenship

For Redefine, this includes, inter alia, establishing a board with appropriate board committees

In support of a transparent organisational structure and lines of responsibility, Redefine has established this governance 

structure:

Governance



32

Our ESG journey | July 2019

Diversity of age 

Average age^ Expertise gaps identified

Board diversity

Diversity of expertise
The following areas of expertise are relevant to Redefine

Leadership Finance

Industry/operations

Risk and opportunity 

management

Technology and 

information governance^ Tax

Compliance and governance Environmental sustainability^

Sales and marketing Human resources

90% 50%

50% 80%

20% 40%

60% 30%

70% 60%

* Includes a NED vacancy on the board

** Assuming vacancy filled with an independent black female

Diversity of gender and race

The board has met both its gender and racial diversity targets

Gender Race

Post preferred 

NED 

appointment**

Current*

2018

2017

2015

Female Male Black White

46%

40%

50%

30%

9%

64%

60%

60%

40%

18%

Diversity of NED independence

Post preferred 

NED appointment**
Current*

NED Other

7
8

6
7

88% 86%

40 706050

Diversity of tenure 

Years Number of non-executive directors

<1

1 – 3

3 – 6

>6

Average tenure 2.9 years

3

1

2

1

54.5 years

Governance
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2019 sub-committees priorities

While the board sub-committees will continue to operate within their terms of reference and ensure that the meetings address 

all regular matters reserved for its consideration, the following additional key activities are expected to require the respective 

committees’ attention during 2019

Audit committee

External audit transition from KPMG to PwC

Maturing and bedding down the combined assurance approach

Tax governance and group rationalisation

IFRS implementation (including IFRS 9, IFRS 15 and IFRS 16)

Remuneration committee

Continue to monitor the implementation of the remuneration policy

Review the vesting conditions for share incentive schemes for executives 

approaching retirement

Evaluate fixed and variable pay comparator groups

Assess relevance of performance indicators of short and long-term incentive 

schemes

Nomination and governance committee

The appointment of an independent non-executive director to fill the vacancy

Succession planning for both executive and non-executive directors

Training and professional development, with emphasis on expertise gaps

Monitoring of conflicts of interest, directors dealing in company securities, declarations 

of interest and independence

Investment committee

Monitor the execution and implementation of approved investments

Review process and outcomes of external valuations of the property portfolio 

Consider funding strategies that would best support the investment decisions

Ensure that sustainability considerations are incorporated  into the investment analysis 

Risk, compliance and technology committee

Oversee the company’s technology and information management strategy

Ensure the compliance framework and methodologies are implemented 

Oversee the development and review of the company’s enterprise risk 

management framework

Monitor cyber security resilience

Social, ethics and transformation committee

Review transformation programmes

Monitor improvement against the BBBEE charter 

Deepen ethics awareness and prioritise corporate conduct practices that outline how the ethics capital will 

be maintained

Direct sustainable development goal (SDG) setting journey

Governance
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Integrated risk management and combined assurance Governance

Our combined assurance approach is a further building block to strengthen corporate governance

We strive to embed enabling and sustainable solutions into our culture to attain effective risk management

Risk management involves achieving an appropriate balance between identifying opportunities while minimising adverse 

impacts or risk to reduce value

Board of directors and senior executives 5th line

Enterprise governance, risk 

and compliance functions
Business unit management Internal audit
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Maturing our combined assurance approach

Effective implementation of our combined assurance framework seek to achieve the following benefits:

Deliberate approach to enhancing internal controls

Drives a collaborated approach rather than a silo focus of achieving goals

Eliminates duplication of efforts and better resource allocation

Improved reporting resulting in accurate information for decision-making

Clarifies the roles of each assurance provider

Provides a comprehensive, holistic view of the effectiveness of the group’s governance, risks and controls

Governance

If you want to go fast, go alone. 

If you want to go far, go together.

– African proverb

“
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Questions


