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The following icon has been used in the presentation: Link to executive directors’ remuneration



One of the five pathways of the future strategy is Redefine being “A Force for Good”, 
which places ESG at the core of Redefine’s efforts to achieve the moonshot

Purpose 
Our moonshot is at the heart of Redefine’s company strategy

It is Redefine’s strategy to move beyond 
incremental progress towards step-up 
transformative change – unlocking 
business value, building resilience, and 
enabling long-term growth

We will do this by setting ambitious 
corporate targets and accelerating 
integration of the moonshot into 
Redefine’s core business 

Purpose

Vision

To create and manage
spaces in a way

that changes lives

To be the best REIT
in South Africa

Mission

Strategic 
goal

Sustained value for 
all stakeholders

Growth and improved
cash flow

Redefine’s 
moonshot

In this decade, to 
deliver the smartest 

and most sustainable 
spaces the world has 

ever known
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Business case for positioning ourselves within a global ESG framework
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According to the World Economic Forum, extreme weather events are the top global risk by likelihood

The IPCC 2021 report on climate change stated that it is unequivocal that human influence has warmed the 
atmosphere, ocean and land; and that global surface temperature will continue to increase until at least mid-
century under all emissions scenarios considered 

There is a dire need for inclusivity that has been exacerbated by the pandemic, as well as an increased focus on 
fair employment practices for marginalised groups as a result of the worldwide protests for racial equality

As measured in the 2021 UN Sustainable Development Report on South Africa, in terms of the Corruption 
Perception Index, South Africa is identified as having significant challenges remaining, with the score stagnating 
or increasing at less than 50% of the required rate

According to the 2021 UNEPFI Health and Real Estate Investment Survey, 87% of respondents experienced 
increased demand for healthy buildings over the past 12 to 24 months, and 92% expect demand to grow over 
the next three years

In tandem with the global ESG risks, there are significant corresponding opportunities ‒ global sustainable debt 
issuance is estimated by S&P Global to surpass USD 1 trillion in 2021
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Opportunities and challenges
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ESG provides an opportunity to future proof our business and increase our resilience

Opportunities Challenges

Further improving the quality and comparability of our public 
disclosure improves investor trust in the authenticity of our 
ESG journey

No South African-specific real estate sector guidance on 
sustainability means we must borrow from different international 
frameworks and guidance

Focusing on ESG awareness upstream (suppliers) and 
downstream (tenants) in our value chain helps us prepare for a 
net zero transition

Although international sustainability reporting mechanisms are 
being consolidated, there is still inconsistency among major 
international reporting bodies

Continuing to focus on internal governance and an ethical 
culture protects us from governance and corruption-related risks

Building internal capacity to monitor science-based targets and 
social impact measurement, which are complex areas to 
monitor

Focusing on data gathering and digitisation allows us to make 
informed decisions on ESG risks and opportunities

The approach to ESG among investors (local and international) 
and funders remains opaque and inconsistent

Focusing on diversity, inclusion and gender equality allows us to 
help remedy the lack of inclusivity in the South African real 
estate sector

Government policy may not be adapting fast enough to enable 
the transition to a low-carbon economy

Improving our ESG performance allows us to secure our ability 
to access sustainable finance markets in the long term 

Inconsistent approach to management of ESG risks and 
opportunities in the South African real estate sector



UN SDGs

Our SDG materiality process was conducted across all 17 of the UN SDGs 
§ Focused on the goals that would be most relevant to the real estate sector and Redefine’s operating environment

§ Considered how South Africa has performed regarding each of the SDGs to identify the areas of potential high impact where South Africa 
is lagging on certain SDGs

§ The analysis was based on our key stakeholders and relied on guidance from the UN Global Compact on UN SDG-related goals and 
targets for businesses

§ We selected ‘primary’ and ‘secondary’ goals based on their relevance to our business to guide how we will prioritise our resources and 
commitments

§ The social, ethics and transformation committee has developed targets with associated timeframes for achievement of each of the goals

The primary and secondary SDGs that Redefine has committed itself to are aligned to international best practice

Our primary SDGs
Good health 
and well-
being

Gender 
equality

Affordable 
and 
clean 
energy

Decent 
work and 
economic 
growth

Industry, 
innovation 
and 
infrastructure

Sustainable 
cities and 
communities

Climate 
action

Peace, 
justice and 
strong 
institutions

Our secondary SDGs
Quality 
education

Clean water 
and sanitation

Reduced 
inequalities

Responsible consumption 
and production

Partnerships 
for the goals
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Source: UN Global Compact, 2020

UN Global Compact
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Redefine formally became a signatory to the UN Global Compact in November 2020

Redefine has benefited significantly from joining the UN Global 
Compact. Some of the programmes and resources in which we 
participate through the UN Global Compact include the following:

Young SDG Innovator Programme

Our Young SDG Innovator team was selected as one of 
32 companies globally to present their SDG solution in the Young SDG 
Innovators Summit’s Global Solution Showcase

Target Gender Equality Programme

Redefine has selected its first internal gender ambassador, who is 
currently participating in this programme to share knowledge on how we 
can improve diversity and gender equality within the company

Climate Ambition Accelerator Programme

Redefine has selected one of its staff members to participate in the 
programme and share knowledge on how Redefine can approach and 
develop science-based targets and a net zero pathway



Our ESG journey
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Redefine has made significant progress in conceptualising its long-term ESG strategy

§ ESG strategy based on the UN SDGs, which map out what we want to achieve by 2030 

§ ESG areas of responsibility framework for the board and for management has been mapped out

§ Became formal signatories to the UN Global Compact, formalising our commitment to ESG and accountability 
in terms thereof

§ Formal human rights policy has been introduced, and code of business conduct has been enhanced to more 
explicitly incorporate ethical considerations

§ Improved access to information on our website regarding our ESG policy framework, particularly on 
governance



Future areas of focus
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ESG integration is a long-term, continuous journey to fully integrate into our daily operations

§ Focusing on sustainability awareness amongst our 
tenants, including the benefits of green buildings

§ Formalising our green leasing framework to roll out 
to tenants, supported by a target-setting and benefit-
sharing framework

§ Conducting a feasibility assessment of our portfolio 
to determine our ability to transition to net zero, and 
developing a long-term net zero pathway

§ Contributing to supplier development, including 
assessing sustainability-related risks in the supply 
chain

§ Taking a focused and measured approach to 
investing in innovating our products and services

§ Continuing to promote health and safety within our 
buildings, and take innovative steps to center tenant 
health and wellness in the design and operation of 
our buildings

§ Using technology in our buildings and within our 
internal monitoring systems to improve a data-driven 
approach to ESG interventions

§ Providing training and awareness for employees on 
sustainability in the South African real estate sector

§ Focusing on responsible investment at each critical 
stage of the asset life cycle in real estate, including the 
development of life cycle metrics

§ Constantly reviewing the appropriateness of the SDG-
related targets in the short and long term

§ Taking steps to re-enter the Dow Jones Sustainability 
Index through improved practices and disclosures



Development phase Use phase Recovery phase
Development Acquisition Ownership/use Disposal Recovery

§ New builds and 
major 
refurbishments 
follow Green Star 
building 
considerations

§ Community liaison 
officer appointed to 
understand the 
needs of the 
community

§ Life cycle metrics to 
be developed

§ Comprehensive 
ESG due diligence 
framework in the 
process of being 
developed

§ Projects that optimise
energy and water 
efficiency, reduce waste to 
landfill, and incorporate 
solar PV

§ Human rights and conflict 
management training will 
be rolled out to security 
personnel

§ Green leasing framework 
currently in development

§ CSI strategy guides our 
community engagement 
throughout the use phase

§ Impact of disposal 
on the company’s 
overall ESG profile 
and performance, 
and potential socio-
economic impact, 
incorporated into 
disposal 
motivations

§ More sophisticated 
ESG matrix in the 
process of being 
developed

§ Ability of the 
building to be 
converted from one 
use to another is 
considered in the 
development phase

§ More sophisticated 
criteria, including 
site-use 
reevaluation 
criteria, being 
developed

ESG in the asset life cycle
Responsible investment is critical to our ability to incorporate ESG into every aspect of what we do
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Net zero pathway
Our net zero pathway will fundamentally alter how we manage our buildings and investments

‘Net zero entails companies reducing their generated emissions as much as possible and negating the remainder by 
funding carbon removal projects in clean energy, reforestation, and more’ – GRESB, 2020

Phase 3 | 2030 goal: 
all new buildings are net zero

Phase 4 | 2050 goal: 
all existing buildings are converted to net zero

Phase 2 | Key focus areas: developing a 
net zero pathway
§ Defining boundaries of net zero commitment (i.e., 

geographical boundaries, approach to landlord and 
tenant emissions, embodied carbon)

§ Converting selected buildings to net zero carbon/water/ 
waste as a pilot

§ Conducting an analysis throughout the portfolio of 
buildings that can be converted to net zero, and 
developing an insetting and offsetting framework for the 
buildings that cannot be converted

§ Identify buildings that can potentially be converted to net 
positive carbon/water/waste (in the long term)

Phase 1 | Portfolio-wide milestone targets (year on year)
§ Renewable energy capacity installations: 3 MWP

§ GHG reduction (scope 1): 5% reduction

§ GHG reduction (scope 2): 5% reduction

§ Reduction in water withdrawn: 70 ML reduction

§ Waste reduction: 5% reduction in waste to landfill

12



Environmental Social Governance

Risk management
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We are in the process of developing an ESG risk management framework that emphasises materiality in the South African context

Some of the ESG-related risks and opportunities, as identified by MSCI for diversified REITs, are set out below

We will rely on sources such as the MSCI to guide our thinking, taking into account the local risk environment

ESG risks and opportunities must be clearly identified, and action must be taken accordingly

Source: MSCI Industry Materiality Map (2021), diversified REITs

Issue
Average 
weight

Opportunities in a green building 30.3%

Carbon emissions

Product carbon footprint

Climate change vulnerability

Biodiversity and land use

Raw material sourcing

Financing environmental impact

Toxic emission and waste

Packing material and waste

Electronic waste

Opportunities in clean tech

Opportunities in renewable energy

Water stress

Issue
Average 
weight

Human capital development 24.4%

Health and safety 1.3%

Product safety & quality 0.7%

Responsible investment 0.2%

Privacy and data security

Labour management

Supply chain labour standards

Chemical safety

Consumer financial protection

Insuring health and demographic risk

Community relations

Controversial sourcing

Access to communications

Access to finance

Access to healthcare

Opportunities in nutrition & health

Issue
Average 
weight

Governance 43.1%

Ownership and control

Board

Pay

Accounting

Business ethics

Tax transparency

CS

CS

CS
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Snapshot: what we have achieved in 2021
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When it comes to sustainability, actions speak louder than words

Environmental Social Governance
§ Issued a R1 billion sustainability-linked 

bond, the largest issued by an REIT 
in Africa

§ In FY21 approved an investment of over 
R200 million in FY22 to expand our solar PV 
programme beyond the targets set out in the 
sustainability-linked bond

§ Strategic focus, from an environmental 
perspective, on the energy hierarchy as part 
of our preparation for a transition to net zero

§ Taken steps to incorporate TCFD and SASB 
into our sustainability reporting

§ Improved the coverage of our Green Star 
building certifications to 123 active 
certifications, including 16 Existing Building 
Performance (EBP) recertifications and 24 
new EBP certifications

§ Focused professional development sessions 
for board members regarding ESG in the 
real estate context

§ Participated in the UN Global Compact 
Young SDG Innovator Programme, Climate 
Ambition Accelerator Programme, and 
Target Gender Equality Programme

§ Employee engagement score of 92%, 
which outperformed the national benchmark 
of 62%

§ Approved inclusion of SDG-related KPAs in 
short-term personal performance criteria 
for executives

§ Planned EcoDistrict certification of S&J 
Industrial Estate

§ Completed a POPIA readiness project in 
line with legislation

§ Five-part fraud and awareness training was 
rolled out to all employees, to promote anti-
bribery and corruption

§ Achieved a 76th percentile advanced ethical 
maturity score from the employee-level 
ethics risk survey

§ Adopted an ethics management plan that 
incorporates the findings of the ethics 
risk survey

§ Revised our total remuneration framework 
to be more fit for purpose

§ Begun to incorporate ESG factors into our 
due diligence process for acquisitions 
and disposals

Our 2020 integrated report was ranked first in the 2021 
EY Excellence in Integrated Reporting Awards

Clear commitment from the board to ESG, including 
the approval of the forward-looking ESG strategy



Sustainable finance
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Our ambitions to access sustainable finance markets extend beyond our 2021 issuance

We see our sustainability-linked bond as an important platform to participate in sustainability-related markets

In our view, there is a direct link between achieving our long-term ESG strategic objectives (e.g., net zero 
transition) and our ability to access cheaper sources of funding in the future, which is a key transition risk 
from a climate risk perspective

We also understand that we must identify and address our underlying ESG-related risks in order to manage 
the impact of ESG on our credit risk profile

We understand the importance of securing short-term savings on the cost of funding, although we anticipate 
that the financial benefits will increase as the local market develops

Our intention is to extend the tenure of our sustainability-related funding going forward and further broaden 
our funding sources

A long-term, sustainable financing framework is currently in development, which will be used as a platform to 
issue use-of-proceeds green, social and/or sustainability bonds in the future. Suitable eligibility criteria are 
currently being developed to support the framework



Renewable energy – raising the bar
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We have made a significant investment in our renewable energy strategy

3 3 3

6

9

Target MWP

Cumulative MWP

August 2022 August 2023 August 2024

Renewable energy MWP targetAs a result of the renewable energy regulatory cap
being lifted

§ We have the opportunity to add new solar PV capacity of          
8 519 kWp, resulting in a reduction of 13 060 tCO2e in carbon 
emissions

§ We can expand our capacity by of 8 117 kWp, resulting in a 
reduction of 12 330 tCO2e in carbon emissions

§ We are continually conducting solar PV feasibility studies and 
will be adding projects to the PV pipeline on a regular basis

§ The renewable energy installation target for August 2022 is 
3 MWp installed capacity

§ We have a total of 19 281 MWp installations in the pipeline, 
with an investment of R206 million

§ We are working with recognized service provider to accelerate 
our efforts to install solar PV



Diversity and human rights
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People-centered metrics are a key driver of our approach to sustainability

Vital statistics 

499 employees with 43% 
male and 57% female

22 new learners onboarded 
in 2021 with 58% male and 
42% female

40% female representation 
target on the board over a 
three-year period, and 50% 
black representation on the 
board over the same period

Progress has been made towards achieving our transformation 
ambitions at executive and senior management levels.               
We recognise that more must be done to achieve a truly 
representative management team

Redefine has also conducted a preliminary measurement of its 
standing in terms of the Women’s Empowerment Principles. 

Some of the key takeaways include:

§ Building on employee wellness initiatives in order to support 
caregiver employees

§ Assessing ways to improve the ability of employees to access 
reproductive healthcare

§ Applying existing mentorship and leadership programmes with 
specific support for women

Human rights are at the centre of our operations, and we have, 
with the assistance of the Human Rights Commission, conducted 
human rights training amongst our staff, with a completion rate 
of 70%

3-year period

40% 50%

42% 58%

43%

57%



Community engagement
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An unstable socio-economic environment makes community engagement and upliftment an imperative

CSI strategy

Our 5-year CSI strategy will follow a demand-driven rather than supply-driven approach, to engage with communities
in and around our buildings to identify their needs/problems and assist in planning and implementing solutions

Our strategy will prioritise the following
§ Three types of interventions, which will include flagship, non-flagship and ad hoc interventions
§ Applying a community selection matrix to identify properties that will host the next cycle of Challenge Conventions

(i.e., flagship projects), along with properties that will host non-flagship interventions, over the next five financial years
§ Enable participation of our employees in the implementation of our strategy

Case study: Maponya Mall

The community surrounding Maponya Mall assisted our efforts to protect 
the property from looters during the recent unrest

Maponya Mall and its tenants recently donated 1 000 blankets to its 
pensioners, staff members and greater community, taking the time to 
acknowledge and appreciate its community for showing ubuntu and 
loyalty towards the mall. This is part of our continued phased community 
outreach programme that the mall is implementing



Source: Deloitte, AssetIQ, Defining Owner/Tenant Performance Requirements and Smart Asset Benchmarking

High maturity Medium maturity Low maturity

Application layer
Data is applied to 

augment behaviour

Aggregation and 
analytics layer

Data is processed to 
enable decision-

making

Infrastructure 
layer

Data is  
collected

Occupant
engagement

Enabling environments, 
ambient intelligence, user 
profiling and preferences, 

hyper-personalisation

Apps and services
Interactive workspace, place and people 

finder, digital concierge

Smart platform services
Location based services, traffic sensing, occupancy analytics, 

interactive walls, digital assistant, telepresence

Security and accessibility infrastructure
Egress, signage, security, surveillance, location, elevators, parking

Building operation infrastructure
Power, air, water, data, sensors, BMS, BIM, omni-channel capabilities

Personalise

Collaborate

Communicate

Secure

Control

Conserve

Find

Optimise

Engagement
needs

Productivity
needs

Basic
needs

Smart buildings

20

Higher digital maturity correlates to higher potential return on investment

Smart buildings can aid in

§ Optimising the use of building 
facilities in order to make our 
assets more water, waste and 
energy efficient

§ Providing human-centric buildings 
that will improve the user experience 
(e.g., indoor environmental comfort 
management) and the utilisation
of space 

§ Enabling us to take a more 
data-driven approach to tenant 
engagement on sustainability

We believe smart buildings will be 
critical to our ability to manage the 
smartest and most sustainable 
spaces the world has ever known



ESG target-setting 
and measurement
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Overview of key ESG targets
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Our target-setting process for ESG is directly aligned to achieving the objectives of the UN SDGs

Where appropriate, we have aligned these to the targets in the balanced scorecards for the executive team. 
This is shown through the following icon: 

We have set short-term (1 year) targets and long-term (3 year) targets to measure our progress in reaching 
our 2030 targets for the UN SDGs. The short-term targets are meant to support the achievement of the 
long-term objectives, which will need to be achieved by the end of FY25

If the company’s selection of the UN SDGs is updated due to changes to the company’s portfolio or in one 
or more of its key stakeholder groups, the targets will be reviewed for their appropriateness

The targets apply to the company as a whole



ESG benchmarks and ratings

23

Stakeholders increasingly rely on sustainability-related indices to quantify company-specific ESG-related risks

Ratings agency Redefine ESG score Redefine comparative ranking

Sustainalytics 26.0/100 exposure score 11th percentile (1st = lowest risk) in REIT sub-industry

ISS C- (from D- to A+) 2 (decile ranking relative to industry group)

MSCI AA (from CCC to AAA) Top 25% (MSCI ACWI Index Real Estate Management & Services constituents)

Vigeo Eiris 60% reporting rate 54% reporting rate in real estate emerging markets sector

We continue to participate in the following indices
§ FTSE4Good Emerging Index

§ SAM Corporate Sustainability Assessment

§ GRESB Index

§ MSCI Index

When measuring our environmental impact, we also 
participate in the following standards/indices
§ Greenhouse Gas Protocol

§ CDP Climate Change

§ CDP Water



Closing5



Questions for investors
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We continuously aim to improve our understanding of investor expectations regarding ESG

1. Do you expect companies to adopt science-based 
targets, in line with the Paris Agreement? 
If so, by when?

2. Which sustainability reporting standard do you 
expect companies to adhere to (e.g., SASB, UNGRI)?

3. Which of the following ESG indices (e.g., DJSI/SAM, 
GRESB, CS) and ratings agencies (e.g., MSCI, 
Sustainalytics) do you predominantly rely on when 
determining the ESG performance of a company?
§ CSA assessment
§ GRESB
§ CDP Climate
§ CDP Water
§ Sustainalytics
§ MSCI
§ ISS
§ Vigeo Eiris

4. What are your expectations around 2021 integrated 
reporting in light of changes to the Integrated Reporting 
Framework, the creation of the Value Reporting Foundation 
and developments with the IFRS Foundation?

5. In your view, how should the board demonstrate its
oversight of the company’s ESG strategy and 
performance?

6. Do you support the inclusion of ESG-related metrics in 
executive pay? If so, would this only apply to short-term 
incentives?

7. In your view, is the South African real estate sector doing 
enough to understand the ESG-related risks that it faces and 
find solutions that will deal with them proactively?

8. Do you prefer to source ESG-related information from our 
annual ESG report, or would you prefer more ‘live’ data on 
our website?

9. What are your expectations around responsible investment 
in the South African real estate sector?



For further information
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Our latest integrated reporting suite

https://www.redefine.co.za/investors/integrated-reports/latest-integrated-reports

Our approach to BBBEE and transformation

https://www.redefine.co.za/about-us/bbbee-and-transformation

Environmental performance and our 2020 carbon footprint assessment

https://www.redefine.co.za/about-us/sustainability 

CSI

https://www.redefine.co.za/about-us/csi

Board and company governance policies

https://www.redefine.co.za/about-us/governance

For more information on our approach to sustainability, please use the following links

For general enquiries please contact: investorenquiries@redefine.co.za

https://www.redefine.co.za/
https://www.redefine.co.za/investors/integrated-reports/latest-integrated-reports
https://www.redefine.co.za/about-us/bbbee-and-transformation
https://www.redefine.co.za/about-us/sustainability
https://www.redefine.co.za/about-us/csi
https://www.redefine.co.za/about-us/governance
mailto:investorenquiries@redefine.co.za
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KPA
§ General KPA: improvement in overall sustainability performance
§ Inclusion in the DJSI Emerging Markets Index
§ Please note that the DJSI and SAM Corporate Sustainability Assessment is based on the information disclosed, including policies and procedures, in the 

previous financial year

SDG 3. Good health and well-being

Community health awareness: Expanding workplace health and wellness awareness to communities surrounding our buildings
Note: this programme will only be initiated in FY2022

Caregiver support programme: Providing decent working conditions that enable employees who are also parents to fulfil their roles as caregivers

Occupational health and safety: Implement measures to reduce workplace occupational diseases, as well as the exposure of Redefine employees to 
communicable diseases

Employee benefits: Assisting employees to reduce their exposure to non-communicable diseases, e.g., tobacco addiction, as well as mental health resources

Efficacy of health and safety strategy: The effective implementation of Redefine’s health and safety strategy. Measure how Redefine protects its consumers 
and end-users from any potentially negative health impacts from our products, services and marketing activities; and safeguards the value of its assets

Road safety: Reinforcing road health and safety measures to employees

Health and well-being through the value chain: Ensuring that suppliers take steps to promote the health and safety of their employees
Note: this programme will only be initiated in FY2022

Treatment of hazardous chemicals, water and materials: Raising awareness around the proper treatment of hazardous chemicals, water and materials 
Note: this programme will only be initiated in FY2022

Annexure A: short-term ESG targets
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Progress against the targets will be reported on in the 2021 ESG report



SDG 5. Gender equality

Women in the supply chain: Support black women-owned businesses as part of our transformation objectives

Prohibition of human rights abuses on our properties: Ensuring that our premises are not used for human trafficking and/or labour or 
sexual exploitation

Retention of employees taking parental leave: Implementing measures to retain caregiver employees, particularly employees that take parental leave in 
line with internal policies
Note: In future, the ability to access reproductive healthcare will be considered as part of our employee value proposition
Also see target under SDG 4.2 above, which is relevant here

Annexure A: short-term ESG targets

KPA
SDG 4. Quality education

Promoting equity and equality: Inclusion of marginalised/underrepresented groups in the company’s bursary programme

Caregiver support programme: Offering support to caregiver employees through flexible working arrangements, where practicable

Learnership programme: Providing internship opportunities for young graduates, through the learnership programme

Sustainability awareness: Increasing awareness of sustainability amongst employees, through policies, training and awareness

29



Annexure A: short-term ESG targets
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KPA
SDG 6. Clean Water and Sanitation

Water impact assessments: Conducting impact assessments that explicitly consider the ability of communities to access safe and affordable water
Note: this programme will only be initiated in FY2022

Adequate and equitable sanitation and hygiene: Ensuring that there are adequate and equitable sanitation facilities in the buildings over which we have 
operational control, in particular providing personal protective equipment and menstrual facilities for women and girls

Tenant awareness: Reduction of water usage by tenants, through a tenant awareness campaign that includes water resource management

Biodiversity management: Incorporating biodiversity risks into management of existing buildings; and due diligence process for acquisitions or disposals

SDG 7. Affordable and clean energy

Investment in sustainable energy solutions: In addition to extending solar PV rollout, investigate alternative types of sustainable energy such as battery 
storage and biomass energy

Net zero building journey: Increase generation of renewable energy throughout the portfolio

Net zero building journey: Reduce consumption of grid-supplied energy through energy management and efficiency initiatives



KPA
SDG 8. Decent work and economic growth

BBBEE scorecard: Improve the company’s BBBEE contributor level

Ownership and employment equity: Contribute to employment and wealth generation through achievement of ownership, economic and representation-
related targets, particularly for underrepresented social groups
As a forward-looking measure, we will focus on measuring job creation within the value chain, to the extent to which this is attributable to Redefine

Pay parity: Monitor steps taken to give effect to the principle of equal pay for work of equal value

Decent work: Promote human rights and decent working conditions in the supply chain

SDG 9. Industry, innovation and infrastructure

Economic development: Invest in property development and transformational infrastructure projects that support development and empowerment of 
micro and small enterprises and contribute towards equitable access to economic resources in under-resourced areas. This will be measured as economic 
development investment as a percentage of total annual investment

Innovation of better products and services: Increase spend on research and development to create or upgrade products or infrastructure, or introduce 
services that are fit-for-purpose in a changing operating environment

Annexure A: short-term ESG targets
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Annexure A: short-term ESG targets
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KPA
SDG 10. Reduced inequalities

Living wage: Paying at least a living wage to all employees that (as far as possible) protects the purchasing power of employees after inflation
Note: this programme will only be initiated in the FY2022

Quality of anti-discrimination policy: Consider the quality of the diversity and inclusion policy and demonstrate the effectiveness of this policy and 
associated processes
Note: this programme will only be initiated in FY2022

Progressively achieving greater equality: Working with non-governmental organisations to help vulnerable people develop their entrepreneurial 
capabilities
Note: this programme will only be initiated in FY2022

Anti-fraud and corrupt activities policy: Adherence to anti-fraud and corrupt activities policy within the company

Protection of vulnerable non-South African workers in supply chain: Taking steps to ensure that the basic rights of vulnerable non-South African 
workers in the supply chain are protected by their employers
Note: this programme will only be initiated in FY2022

SDG 11. Sustainable cities and communities

Socio-economic development: Initiate and contribute to socio-economic development projects that benefit black groups, communities and individuals and 
that promote transformation and development



Annexure A: short-term ESG targets

33

KPA
SDG 12. Responsible Consumption and Production

Waste management: Raising supplier awareness regarding sustainable consumption behaviour
Note: this programme will only be initiated in FY2022

Waste management: Raising tenant awareness and promoting consumer education to improve their willingness to engage in sustainable consumption 
Note: this programme will only be initiated in FY2022



Annexure A: short-term ESG targets
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KPA
SDG 16. Peace, justice and strong institutions

Standards of conduct for employees: Ensuring that our employees know how to respond effectively to and de-escalate conflict-ridden situations, in a 
way that respects human and cultural rights

Ethical behaviour: Promoting internal facilities for employees to obtain ethical advice and maintain organisational integrity

See the target under SDG 16.10

Anti-corruption: Increase awareness around anti-bribery and corruption principles throughout the value chain
Note: this programme will only be initiated in FY2022

Effective, accountable and transparent governance structures: Ensuring that the company’s internal governance structures (below board) reflect good 
governance practices

Management control: Achieve black and black female representation targets for
(i) Board
(ii) Executive directors
(iii) Executive management

Promoting human rights in the supply chain: Promote the respect of human rights and fundamental freedoms (e.g., right to freedom of association and 
collective bargaining) within the company and among suppliers
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KPA
SDG 17. Partnerships for the goals

Tax compliance: Raising awareness of employees on how to remain tax compliant (particularly considering more stringent tax administration 
requirements), for them to pay their fair share of taxes in a timely and responsible manner
Note: this programme will only be initiated in FY2022

Mobilising private capital towards supporting sustainable development: Supporting employees who require access to financial advice

Promoting effective public-private and civil society partnerships aimed at promoting sustainability: Supporting multi-stakeholder partnerships 
through the UN Global Compact to share knowledge and perspectives with other companies on science, technology and development

Public disclosure of corporate sustainability information: Increasing the accountability, transparency and data quality of our corporate 
sustainability information
Note: this programme will only be initiated in FY2022
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The achievement of these targets will be measured over a 3-year period

KPA
§ General KPA: improvement in overall sustainability performance
§ KPI: Year-on-year improvement in Sustainalytics ESG risk rating, measured as an increase in management score
§ Sustainalytics’ management score assesses the robustness of a company’s ESG programmes, practices and policies. An increase in the management 

score indicates that the company has proactively managed more of its core ESG-related risks

SDG 3. Good health and well-being

Tenant health and safety: Ensuring the health and safety of our buildings, particularly considering COVID-19 and other respiratory or 
communicable diseases

SDG 4. Quality education
Caregiver support programme: Offering support to caregiver employees through partnerships with childcare facilities, where practicable

SDG 5. Gender equality

Diversity and inclusion: Focusing on improving inclusion and diversity within the company, particularly at senior and executive management level
Gender equality: Promote the company’s business case for women’s empowerment amongst stakeholder groups
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KPA
SDG 6. Clean water and sanitation

Life cycle indicator: Reduction of water withdrawn in water stressed regions
Responsible water usage: Promote responsible water usage among our tenants
Note: this programme will only be initiated in FY2022

Smart water saving solutions: Implementing smart water saving solutions within the portfolio

SDG 7. Affordable and clean energy

Net zero building journey: Reduce consumption of grid-supplied energy through energy management and efficiency initiatives

SDG 8. Decent work and economic growth

Economic value generated and distributed: Measurement of economic value generated and distributed amongst company’s key stakeholders

SDG 9. Industry, innovation and infrastructure

Net zero pathway: Lead the South African real estate industry by converting a building to net zero carbon, water or waste (as a pilot project)
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KPA
SDG 11. Sustainable cities and communities

Innovation of better products and services: Revenue generated from research and development to create products that are fit-for-purpose

Physical resilience of our buildings: Improvement in the physical resilience of our buildings

SDG 12. Responsible consumption and production

Waste reduction: Effectiveness of waste management initiatives to reduce the company’s waste footprint across the entire portfolio
As a forward-looking measure, we will consider the introduction of a sustainable procurement policy that explicitly considers waste management

Life cycle approach: Ensure that life cycle assessments are conducted on our properties, to optimise their performance and long-term sustainability
Note: this programme will only be initiated in FY2022

Application of sustainable principles to procurement: Ensuring that suppliers apply sustainable principles set out in the supplier code of conduct.
The selection of suppliers that will be subjected to this audit process, as well as the methodology used for these audits and appropriate remedial action, will 
be developed in FY2022
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KPA
SDG 13. Climate action

TCFD implementation: Identifying and addressing risks and opportunities posed by climate change that have the potential to generate substantive 
changes in operations, revenue, or expenditure, including:
(i) A description of the risk or opportunity and its classification as either physical, regulatory or other
(ii) A description of the impact associated with the risk or opportunity
(iii) The financial implications of the risk or opportunity before action is taken
(iv) The methods used to manage the risk or opportunity
(v) The costs of actions taken to manage the risk or opportunity

Carbon emissions reduction: Reduction in GHG Protocol scope 1 emissions across the property portfolio

Net zero building journey: Increase generation of renewable energy throughout the portfolio
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KPA
SDG 16. Peace, justice and strong institutions

Standards for conduct of security personnel: Provide training to security personnel to manage conflict in a way that respects human rights and avoids 
the use of unlawful behaviour or punishment, and only utilises force in limited and extreme circumstances
Note: this programme will only be initiated in FY2022

SDG 17. Partnerships for the goals

Mobilising private capital towards supporting sustainable development: Use sustainability-linked funding to finance and promote sustainability

Collaboration with local industry bodies: Actively advocate for linking local industry groups to international sustainability bodies, to encourage them to 
embed sustainability into their business practices
Note: this programme will only be initiated in FY2022

Actively supporting government actions promoting the public interest: Supporting the government’s commitment to manage its climate change 
impact and just transition to a low carbon economy


