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PORTFOLIO OF EVIDENCE | KING IV APPLICATION 

 

Principles 

The below-mentioned principles embody what the Company strives to achieve by the application of various governance practices. 

 

Practices 

The governance practices detailed below have been implemented throughout the organisation and progress has been made towards achieving the Company’s aspirations in 

relation to good corporate governance. 

 

Governance outcomes 

The Company realises the following benefits / value creation through good governance: 

 

 

 

 

 

 

 

LEADERSHIP, ETHICS AND CORPORATE CITIZENSHIP 

 

Leadership 

 

Principle 1: The Board should lead ethically and effectively. 

 

The Board leads the Company with integrity and competence and in a manner that is responsible, accountable, fair and transparent, so as to ensure effective leadership that 

results in the achievement of the Company’s strategic objectives and positive outcomes over time.  
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and has adopted a stakeholder-inclusive approach in the execution of its governance role and responsibilities. Its role is focused primarily on exercising sound, effective 

leadership and independent judgement, based on an ethical foundation.  

 

The Board Charter outlines the policies and practices of the Board in respect of matters such as corporate governance, trading by directors in the securities of the Company, 

declarations and conflicts of interest and training and development. It regulates the parameters within which the Board operates and ensures application of the principles of 

good governance in all its dealings. 

 

Insider trading and dealing in Company securities 

The Company’s policy on insider trading and dealing in Company securities prohibits directors from using their positions or confidential and price sensitive information to 

achieve a benefit for themselves or any related parties and further prohibits directors and employees from trading in Company securities during closed periods. The Company 

Secretary regularly informs directors and employees of insider trading legislation and advises them of closed periods. Director’s dealings are disclosed in accordance with the 

JSE Listings Requirements.  

 

Declarations and conflicts of interest  

Directors are required to timeously inform the Board of conflicts, or potential conflicts, of interest that they may have in relation to particular items of business or other 

directorships. Comprehensive registers are maintained of individual directors’ interests in and outside the Company and these are updated annually and noted by the Board at 

each Board meeting. Where there are conflicts of interest, these are minuted and the affected director/s recused from relevant debate and/or decision-making.  

 

Induction, training and development 

An induction programme, administered by the Company Secretary with the support of the Nomination Committee, is in place to ensure that new directors are adequately 

briefed and have the requisite knowledge of the Company, its operations, the triple context within which it operates and the capitals it uses and affects. The programme further 

outlines the directors’ fiduciary and statutory duties and provides guidance on all legal- and governance-related obligations. Directors receive informative updates and training 

throughout their tenure which assist in keeping directors abreast of economic, regulatory and industry trends and continuously develop their competence to lead effectively. 

 

The Board and its members are held to account for ethical and effective leadership through annual performance evaluations which monitor, inter alia, the Board’s 

effectiveness as a team, as well as the commitment, performance and ethical characteristics of its individual directors. Board members are similarly bound by the terms and 

conditions of the Company’s Code of Business Conduct, as referred to hereunder.  
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Organisational ethics 

 

Principle 2: The Board should govern the ethics of the organisation in a way that supports the establishment of an ethical culture. 

 

The Board subscribes to the highest levels of integrity in conducting the Company’s business and in dealing with stakeholders. The Board understands that it must lead 

ethically, consistently demonstrate the Company’s values and govern in a manner that embeds ethics throughout the Company so as to ensure that leadership is effective and 

that the Company is able to act as a responsible corporate citizen.  

 

The Social, Ethics and Transformation Committee plays a key role in exercising oversight of the Company’s ethics and ensures that the Board is suffic iently equipped to 

deliver on its goal of having a sustainable ethical culture. Although this responsibility has been delegated, the Board remains accountable for the way in which same is 

discharged. 

 

Corporate values 

The Company’s success depends foremost on its reputation and in order to maintain that reputation, the Board ensures that the Company conducts its business dealings in an 

ethical manner, in accordance with applicable laws, rules and regulations, and that its activities are governed by the following corporate values: 

- Oneness  

- Respect personal relationships 

- Make it happen 

- Mean it 

- Challenge the norm 

 

The Company’s values are cultivated and adopted by all employees and encapsulate the Company’s culture, shape its principles and inform employees’ behaviour.  

 

Code of Business Conduct and Fraud Policy 

The Board reviews and approves the Company’s formal Code of Business Conduct and the Company’s Fraud Policy (“the Code”), cen tral to the growth and sustainability of 

the Company and designed to entrench a culture of intolerance towards unethical conduct, fraud and corruption. The Code addresses the key ethical risks of the Company 

and includes a Whistle-Blowing Policy that offers several anonymous and secure avenues for reporting unethical conduct.  
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Furthermore, the Code defines how employees should conduct themselves as representatives of the Company, and addresses employees’ responsibilities to the Company, to 

internal and external stakeholders and to the broader society. The Code is published on the Company’s internal media platforms, is included in employee induction and 

training programmes and is incorporated in employee contracts. Similarly, the code is incorporated, by reference, in supplier contracts.  

 

Ethics programme 

The Company’s ethics programme, including the whistle-blowing mechanisms and management of the independent ethics reporting line to detect breaches of ethical 

standards, as well as the dedicated effort to create awareness, detect and resolve ethical violations and provide training on ethics and anti-competitive behaviour, all 

contribute to a strong ethical foundation. Ethical risks and opportunities are incorporated into risk management and investment processes and ethical standards applied to the 

evaluation of performance and reward of employees through the linking of key performance indicators to living the Company’s corporate values.  

 

Assessment of adherence to ethical standards 

Periodic independent assessments are conducted in order to monitor adherence to the Company’s ethical standards by employees and other stakeholders. The Company 

conducts annual ethics surveys in partnership with Ethics Monitoring and Management Services and, in 2017, carried out an Ethics Management System Audit. The audit 

established the depth and clarity of the leaders’ understanding of ethics and, specifically, the extent of ethical practices within the Company. Collectively the results were good 

and reflected a sound ethical foundation within the Company. 

 

The mandate of the internal audit function includes evaluating the Company’s governance processes, including ethics and the “tone at the top”, and provides a source of 

information, as appropriate, regarding instances of fraud, corruption, unethical behaviour and irregularities.  

 

Responsible corporate citizenship 

 

Principle 3: The Board should ensure that the organisation is and is seen to be a responsible corporate citizen. 

     

The Board believes that integrating environmental, 

social and governance concerns into the everyday 

business of the organisation results in responsible 

corporate citizenship and sustainable development. 

Accordingly, the Board is conscious of and active in 

its role of aiding the achievement of the following 

global sustainable development goals: 
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The Company benefits by serving its own society, the internal and external stakeholders with a material stake in the activities of the Company, as well as the broader society it 

affects. In line with this ethos, the Board understands that the Company is required to take responsibility for the outcomes of the Company’s activities and outputs on the 

social systems within which the Company operates, as well as the natural environment on which society depends. Through stakeholder engagement and collaboration, the 

Company has committed to understanding and being responsive to the interests and expectations of stakeholders and to partnering with them in finding lasting solutions to 

sustainability challenges.  

 

In accordance with its role of overseeing the Company’s conduct, the Board approves the Company’s values, strategy, strategic objectives and key performance indicators, 

ensuring that same are congruent with the Company being a responsible corporate citizen. It is an imperative of the Board that the Company be a values-driven organisation 

that delivers on the South African transformation agenda and fulfils its legal and moral obligations as a good corporate citizen.  

 

Through the Social, Ethics and Transformation Committee, the Board oversees and monitors how the operations and activities of the Company affect its corporate citizenship 

status. This is measured against performance targets that have been agreed with management in support of the Company’s strategic objectives. Similarly, the Company’s 

operational Transformation Committee assists in ensuring that the Company maintains a workplace supportive of transformation and the development of employees, promotes 

investment programmes that lead to meaningful participation in the economy by rural and local communities and promotes preferential procurement principles.  

 

The Company’s integrated report, supplemented by web-based sustainability reporting, details the Company’s progress against its priorities and sustainability framework, 

within the context of: 

- employment equity, fair remuneration and the safety, health, dignity and development of employees 

- economic transformation, prevention, detection and response to fraud and corruption 

- consumer protection, community development and the protection of human rights 

- energy and water security, environmental compliance and waste management 

During the 2017 financial year, the Company maintained its responsible corporate citizenship status by, inter alia: 
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STRATEGY, PERFORMANCE AND REPORTING 

 

Strategy and performance 

 

Principle 4: The Board should appreciate that the organisation’s core purpose, its risks and opportunities, strategy, business model, performance and sustainable 

development are all inseparable elements of the value creation process.  

 

The Board assumes responsibility for the performance of the organisation and informs and approves its core purpose, values and strategy on an annual basis. With the 

support of the various committees, the Board oversees and monitors the implementation and execution by management of the policies and procedures developed to give 

effect to the approved strategy and assesses the achievement of the Company’s strategic objectives and positive outcomes against agreed key performance targets. More 

details regarding the Company’s performance against its strategic objectives are reported on in the integrated report.  

 

The Company’s value creation process, as represented hereunder, demonstrates the relationship between the various elements involved  in achieving the Company’s 

stakeholder goals. By gaining an in-depth understanding of all the factors that impact the Company’s ability to create sustainable value for all stakeholders, the Board is able 

to plan and adjust the business in a constantly changing environment, overcome challenges and exploit opportunities.  
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Going concern status 

On an annual basis and as and when distributions/dividends are paid, the audit and risk committee review’s managements documented assessment of the Company’s going 

concern premise. Upon the recommendation of this committee, the Board confirms that the Company is both solvent and liquid and is therefore a going concern.  

 

Reporting 

 

Principle 5: The Board should ensure that reports issued by the organisation enable stakeholders to make informed assessments of the organ isation’s performance, and its 

short-, medium- and long-term prospects. 

 

The Board, through the Audit and Risk Committee (supported by the adopted Combined Assurance Framework), ensures that the necessary controls are in place to verify and 

safeguard the integrity of the Company’s annual reports and other disclosures. Management’s determination of reporting frameworks, standards and materiality are approved 

by the Audit and Risk Committee in order to ensure compliance with legal requirements and relevance to stakeholders. In the 2017 financial year, the Company’s reporting 

suite was compiled in accordance with the following: 

- the International Integrated Reporting <IR> Framework; 

- the Companies Act, No. 71 of 2008, as amended; 

- the JSE Listings Requirements;  

- the King IV report on Corporate Governance for South Africa 2016 (King IV); and 

- the International Financial Reporting Standards (IFRS). 
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The Audit and Risk Committee oversees the integrated reporting process and similarly reviews the annual financial statements. The Board seeks to provide all stakeholders 

with timeous and relevant information to enable accurate assessments of the performance of the organisation and any prospects to be made. Company updates and financial 

information are distributed via various channels and relevant information, including, inter alia, corporate governance disclosures, integrated and sustainability reports and 

annual financial statements are published on the Redefine website. The Company’s 2016 integrated report ranked second in the EY Excellence in Integrated Reporting 

Awards. 

 

GOVERNING STRUCTURES AND DELEGATION 

 

Primary role and responsibilities of the Board 

 

Principle 6: The Board should serve as the focal point and custodian of corporate governance in the organisation. 

 

The Board believes that good governance contributes to value creation in the short, medium and long term and improves the trust and confidence of the Company’s 

stakeholders. An account of the work done by the Board during the 2017 financial year is set out in the Company’s integrated report and describes how the Board has applied 

principles of good governance in order to enable and support the Company’s value creation process. 

 

Board Charter 

The roles and responsibilities of the Board and individual directors are set out in the Board Charter which is aligned with the provisions of relevant statutory and regulatory 

requirements and is reviewed on an annual basis. The Charter regulates the parameters within which the Board operates and ensures the application of the principles of good 

governance in all its dealings. 

 

Board access to information and resources 

Directors have unrestricted access to executive management and Company information, as well as the resources required to carry out their duties and responsibilities. Access 

to external specialist advice is available to directors at the Company’s expense, in terms of the Board-approved policy on independent professional advice. 

 

Meeting attendance 

During the 2017 financial year, Board and committee meetings were held quarterly in line with the group’s financial reporting cycle. A separate risk and strategy workshop was 

held in September 2017. All directors attended at least 75% of the meetings of the Board and the committees on which they served during the 2017 financial year. 
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Composition of the Board 

 

Principle 7: The Board should comprise the appropriate balance of knowledge, skills, experience, diversity and independence for it to discharge its governance role and 

responsibilities objectively and effectively.  

 

Leadership roles and functions 

The Board is led by an executive chairman and therefore, in compliance with paragraph 3.84(c) of the JSE Listings Requirements and as recommended by King IV, a lead 

independent director has been appointed to deal with any perceived issues of potential non-independence and/or conflicts of interest. The role of the chairman is distinct and 

separate from that of the CEO and the separation of responsibilities is designed to ensure that no single person has unfettered decision-making powers and that appropriate 

balances of power and authority exist on the Board. Three members of executive management, viz. the executive chairman, the CEO and the FD, have been appointed to the 

Board so as to ensure that non-executive directors have more than one point of direct interaction with management at all times.  

 

Composition 

The Board is constituted in terms of the Company’s Memorandum of Incorporation (MOI) and in line with King IV. The Board comprises the appropriate balance of knowledge, 

skills, experience, diversity and independence to objectively and effectively discharge its governance role and responsibilities and the diversity in its membership promotes 

better decision-making and effective governance. 

 

Independence 

While all directors have a duty to act with independence of mind and in the best interests of the Company, perceptual independence in judged from the perspective of a 

reasonable and informed third party. The Nomination Committee oversees the assessment process for directors’ independence for Board approval and the review considers 

director performance and factors that may impair independence, including prevailing circumstances and director’s interests, whether perceived or actual. The approved 

assessment process includes a self-assessment by each director, as well as consideration of each director’s circumstances by the Board. 

 

Currently, the majority of the Company’s board members are independent, non-executive directors: 
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Gender and racial diversity 

The Board has adopted policies on both the promotion of gender and racial diversity at board level and reports annually on how said policies have been considered and 

applied. The Company’s gender diversity policy promotes a voluntary target of 40% female representation on the Board over a three-year period, while the racial diversity 

policy promotes a voluntary target of 50% black representation on the Board over the same period. 

 

 

 

Board refreshment and succession 

The Board understands that careful management and refreshment of its members is vital for the effective functioning of the Board. Through the Nomination Committee and 

taking into account the Company’s strategy and future needs, as non-executive directors retire, candidates with requisite attributes, skills and experience are identified to 

ensure that the Board’s competence and balance is maintained and enhanced.  

 

 

Provision has been made for periodic, staggered rotation of Board members so as to ensure the introduction of members with new expertise and perspectives while retaining 

valuable knowledge, skills and experience and maintaining continuity. Succession plans similarly make provision for the identification, mentorship and development of future 

members.  

 

Appointment, rotation and re-election of directors 

The nomination of directors has been delegated to the Nomination Committee, which recommends the appointment of new directors for approval by the Board. Such 

appointments are formal and transparent and the selection process is conducted under the guidance of an approved policy. The Nomination Committee proposes directors to 

the Board on the basis of their skills, knowledge and experience, taking into account racial and gender diversity targets and ensures that the Board is able to lead the 

Company and its business activities in line with the principles of King IV, in a manner that promotes the achievement of its governance outcomes over time. 
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In accordance with the Company’s MOI and in terms of the Companies Act, at least one third of the non-executive directors are subject to retirement by rotation and re-

election by shareholders at least once every three years and those who have reached the age of 70 years or older retire at every annual general meeting (AGM) and are 

submitted for re-election if eligible. Similarly, one third of executive directors are subject to retirement by rotation and re-election by shareholders at least once every three 

years. Brief CV’s for each director standing for election or re-election at the AGM accompanies the AGM notice.  

 

A rigorous review of the independence and performance of independent, non-executive directors, serving more than 9 years, will be undertaken by the Board as and when 

necessary. 

 

Committees of the Board 

 

Principle 8: The Board should ensure that its arrangements for delegation within its own structures promote independent judgement and assist with balance of power and the 

effective discharge of its duties.  

 

Governance structure and delegation 

The Company’s governance structure provides for delegation of authority while enabling the Board to retain effective control. The Board delegates authority to the following 

established Board committees with clearly defined mandates: 
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Committee composition, responsibilities and terms of reference 

The committees are appropriately constituted and members are appointed by the Board, with the exception of the Audit and Risk Committee whose members are nominated 

by the Board and elected by shareholders. External advisors, executive directors and members of management attend committee meetings either by standing invitation or on 

an adhoc basis to provide pertinent information and insights in their areas of responsibility.  

 

Details regarding the full roles, responsibilities and composition of the Board committees are set out in the integrated report. The responsibilities delegated to these 

committees are formally documented in the terms of reference for each committee, which are approved by the Board and reviewed on an annual basis. 

 

After each committee meeting, committee chairmen report back to the Board, which facilitates transparent communication between directors and ensures that all aspects of 

the Board’s mandate are addressed. The Board remains satisfied that the committees are competent to deal with the Company’s current and emerging risks and opportunities 

and that they effectively discharged their duties during the 2017 financial year. 

 

Evaluations of the performance of the Board  

 

Principle 9: The Board should ensure that the evaluation of its own performance and that of its committees, its chair and its individual members, support continued 

improvement in its performance and effectiveness. 

 

Board Evaluation 

The Nomination Committee is responsible for the annual assessment of the Board’s performance and the appropriateness and effectiveness of the Board, its committees, 

individual directors and governance procedures. The assessment process includes an appraisal of the chairman of the Board, committee chairmen, CEO and financial 

director.  

 

During the 2017 financial year, the assessment process was conducted by an independent external party and the results were tabled and discussed at the Nomination 

Committee meeting in August 2017. Issues that needed to be addressed in order to improve the Board’s performance were reported to the Board and actioned accordingly. 

Although no significant matters of concern were noted from the assessment, the Board took cognisance of areas in which improvement could be made. 
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Appointment and delegation to management 

 

Principle 10: The Board should ensure that the appointment of, and delegation to, management contribute to role clarity and the effective exercise of authority and 

responsibilities.  

 

CEO appointment and role 

The CEO, appointed by the Board in 2014, is responsible for leading the implementation and execution of the Company’s approved strategy, policy and operational planning, 

and serves as the main link between management and the Board. His performance is formally evaluated by the Board against agreed performance measures and targets on 

an annual basis. The CEO sits on the Boards of Cromwell Property Group (Australia), Echo Polska Properties N.V (Netherlands) and RDI REIT PLC (UK), all of which are 

deemed to be associates of the Company. These additional professional positions were approved by the Board post the due consideration of possible time constraints and/or 

conflicts of interest.  

 

Delegation to management 

The Board delegates authority to executive management, via the CEO, to manage, direct, control and coordinate the day-to-day business activities and affairs of the 

Company, subject to statutory limits and other limitations set out in the Delegation of Authority Framework. The Delegation is reviewed annually in consultation with the 

finance function and the Audit and Risk Committee to ensure that the limits remain appropriate, taking into account the size of the Company and its specific operational 

context. 

 

The Company secretary monitors effective implementation of the delegated authority and has confirmed that during the 2017 financial year, executive management acted 

within the authority delegated to them by the Board. 

 

The Board considers the talent management, development and succession planning of the executive management team so as to ensure continuity of leadership. Succession 

plans are reviewed periodically by the Nomination Committee and provide for succession in both emergency situations and over the longer term.  

 

Company secretary 

 

Ms B Baker is the appointed company secretary.  

Her primary responsibilities are to: 
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In compliance with paragraph 3.84(j) of the JSE Listings Requirements, an annual evaluation of the company secretary was carried out by the Nomination Committee in 2017, 

on behalf of the Board. The results of the evaluation confirmed that the company secretary demonstrates the requisite level of knowledge and experience to carry out her 

duties. The Board is also comfortable that she maintains an arm’s length relationship with individual directors and confirms that she is neither a director nor a public officer of 

the Company or any of its subsidiaries. 

 

GOVERNANCE FUNCTIONAL AREAS 

 

Risk governance 

 

Principle 11: The Board should govern risk in a way that supports the organisation in setting and achieving its strategic objectives. 

 

The Board ensures that risk management is embedded into key decision-making process and that such processes incorporate and consider strategy, governance, compliance 

and performance. For the Board, risk management involves achieving an appropriate balance between realising opportunities for gain while minimising the adverse impacts of 

these risks. Risk is carefully managed across the organisation to effectively and proactively identify, assess, quantify and mitigate risk events while capitalising on 

opportunities, providing all stakeholders with reasonable assurance that the Company’s strategic objectives will be achieved. As part of the risk assessment process, risks are 

assessed over the short, medium and long term. 

 

The Board approves the Company’s top strategic risks and financial risk appetite and tolerance levels and ensures that risks are managed in compliance with same. To 

support the Board in ensuring effective risk management oversight and in compliance with the Enterprise Risk Management Policy and Framework (ERM), risk assessment, 

quantification and assurance processes have been specifically delegated to the Audit and Risk Committee, while the remaining Board committees are responsible for ensuring 

the effective monitoring of those strategic risks that fall within their scope. Responsibility for implementing and executing effective risk management has been delegated to 

management.  

 

The Company regularly monitors key developments in its internal and external environment and monitors “top of mind” or emerging issues, so as to increase the probability of 

anticipating unpredictable risks. Actions are similarly being implemented in order to strengthen business continuity and crisis management arrangements throughout the 

business.  
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The Company’s risk activities and responsibilities are set out hereunder: 

 

 

For more information regarding the Company’s top of mind risks and opportunities, please refer to the integrated report.  

 

Technology and information governance 

 

Principle 12: The Board should govern technology and information in a way that supports the organisation in setting and achieving its strategic objectives. 

 

The Board has mandated the Audit and Risk Committee to provide oversight over technology and information (IT) governance. As such, the Audit and Risk Committee 

oversees the implementation and review of all relevant IT governance mandates, policies, processes and control frameworks while ensuring compliance with the standards 

adopted by the Company. It similarly confirms that processes are in place to ensure timely, relevant, accurate and accessible reporting, communication and data storage.  

 

In order to assist the Audit and Risk Committee in the discharge of its duties in respect of IT governance, the committee has in turn mandated the Company’s IT steering 

committee with the executive oversight of IT governance. The steering committee ensures that the IT strategy supports the business goals and objectives, as well as the 

sustainability objectives of the Company. The steering committee is responsible for the implementation of, and measurement against, the IT governance framework and other 

related initiatives, in conjunction with the other existing oversight bodies. It ensures that technology is fit for purpose, is appropriately prioritised and adds value commensurate 

to the cost of the technology. During the 2017 financial year, the IT steering committee met twice under the chairmanship of the financial director. 

 

Both external and internal audit perform assessments of IT-related controls as part of their audit and all significant findings are reported to the Audit and Risk Committee and 

the Board as necessary. Measures to ensure compliance with all relevant laws, information security practices and the protection of personal information are in place.  
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Compliance governance 

 

Principle 13: The Board should govern compliance with applicable laws and adopted, non-binding rules, codes and standards in a way that supports the organisation being 

ethical and a good corporate citizen. 

 

The Board, with the assistance of the Audit and Risk Committee, ensures that the Company complies with applicable laws, regulations, codes and standards. This includes 

voluntary codes such as the principles of the United Nations Global Compact and the International Labour Organisation and the recommendations of the Organisation for 

Economic Co-operation and Development.  

 

Legal compliance systems and processes are in place to mitigate the risk of non-compliance with laws in relevant jurisdictions and to ensure appropriate responses to 

changes and developments in the regulatory environment. The Audit and Risk Committee receives regular reports on compliance matters and oversees the Company’s legal 

compliance programme, while the Company’s Risk and Compliance Function is responsible for monitoring compliance therewith. The arrangements for compliance are set out 

in various Company-wide policies.  

 

On an annual basis, the Company submits its REIT compliance declaration and annual compliance certificate to the Johannesburg Stock Exchange, confirming its compliance 

with the JSE Listings Requirements. The Company received no material penalties, sanctions or fines for contraventions of or non-compliance with regulatory obligations 

during the period under review.  

 

Remuneration governance 

 

Principle 14: The Board should ensure that the organisation remunerates fairly, responsibly and transparently so as to promote the achievement of strategic objectives and 

positive outcomes in the short, medium and long term.  

 

The Board, through the Remuneration Committee, ensures that the Company’s remuneration is appropriately designed, fair and market-related so as to drive and retain high-

calibre employees who contribute positively to the Company’s strategic objectives. It believes that remuneration supports the Company’s employment philosophy of attracting 

self-starting, skilled employees who subscribe to Redefine’s values and its culture of enterprise and innovation.  

 

The Company’s remuneration policy governs all components of remuneration within the shareholder-approved remuneration framework and guiding principles, and its desired 

outcomes include: 
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- enhanced internal fairness through consistent remuneration decision-making; 

- appropriate and responsible remuneration decisions; 

- an enhanced employer of choice profile; and 

- alignment with our desired corporate culture. 

On an annual basis, the Remuneration Committee conducts rigorous examination of internal pay levels to ensure that they are aligned to the principle of equal pay for work of 

equal value, and if not, to identify and address any unjustifiable remuneration disparities. 

 

During the 2017 financial year, as part of its commitment to fair and responsible remuneration and narrowing the internal wage gap, the Company introduced a companywide 

long-term staff incentive scheme for all employees. It also introduced a comprehensive malus and clawback policy as a risk adjustment mechanism for variable pay. The 

Company’s remuneration report shows a strong link between pay and performance, and the Company has taken solid steps to ensure that executive salary increases are 

fairly moderate when compared to increases across the organisation.  

 

The Company conducted an investor roadshow in the 2017 financial year, and proactively engaged with its shareholders (on a one-on-one basis) to discuss its approach to 

sustainability and governance, as well as its remuneration framework and how this is tied to overall business strategy. The outcomes of such engagement are set out in the 

Integrated Report. At the 2016 AGM (held on 9 February 2017), 76.68% of the Company’s shareholders endorsed the remuneration policy. Going forward, both the 

remuneration policy and the implementation report will be tabled for separate non-binding advisory votes by shareholders. In the event that either resolution is voted against 

by 25% or more of the voting rights exercised, the Board will engage with shareholders in order to address legitimate and reasonable objections and concerns and feedback 

from such an engagement will be published in the Company’s Integrated Report.  

 

The Company remains a recognised leader in integrated reporting and disclosure of remuneration in the remuneration report is designed to be fully transparent and easily 

understandable. The Remuneration Committee is satisfied that the remuneration policy achieved its stated objectives for the 2017 financial year. 

 

In line with King IV, the full remuneration policy document is available on Redefine’s website, and is accessible at www.redefine.co.za  

 

Assurance 

 

Principle 15: The Board should ensure that assurance services and functions enable an effective control environment and that these support the integrity of information for 

internal decision-making and of the organisation’s external reports.  

 

 

 

http://www.redefine.co.za/
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Assurance 

The Company has adopted a combined assurance framework with the aim of integrating assurance, provided by internal and external assurance providers, on risk areas 

facing the Company. Redefine utilises the five lines of assurance approach to co-ordinate and optimise its risk and assurance efforts. Combined assurance includes executive 

and senior management monitoring and oversight, internal audit and external assurance providers, as well as Board and the relevant committees’ oversights.  

 

The combined assurance framework enables an efficient and holistic approach to risk management and assurance activities across the organisation that, taken as a whole, 

provide a level of assurance that supports the integrity of information produced for reporting and decision-making. Assurance is undertaken in accordance with an annual risk-

based plan, approved by the Audit and Risk Committee.  

 

Internal audit 

The Audit and Risk Committee is functionally responsible for the Company’s internal audit function and receives detailed reports on the progress of the function against its 

annual risk-based plan on a quarterly basis. During 2017, the internal audit function provided a written assessment regarding the Company ’s system of internal controls and 

confirmed that, based on the results of the work undertaken, these were adequate and effective. 

 

The Audit and Risk Committee has satisfied itself that the function is independent and has the necessary resources, standing and authority to discharge its duties. 

Furthermore, the committee has confirmed that in executing the FY2017 plan, there had been no impairments to the objectivity, independence and scope of the internal audit 

function, which remained effective in carrying out its mandate. 

 

Internal control 

The Audit and Risk Committee reviews the reports of both the internal and external auditors in respect of audits conducted on the internal control environment, takes note of 

any matters arising from these audits and considers the appropriateness of the responses received from management. During 2017, nothing was brought to the attention of 

the committee that would suggest a material breakdown of any internal control system and accordingly, the committee is satisfied that the Company’s internal financial control 

environment continues to function effectively. 

 

STAKEHOLDER RELATIONSHIPS 

 

Stakeholders 

 

Principle 16: In the execution of its governance role and responsibilities, the Board should adopt a stakeholder-inclusive approach that balances the needs, interests and 

expectations of material stakeholders in the best interests of the organisation over time.  
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The Company differentiates itself through a dedicated people-centric approach to business, focusing on excellence in the context of relationships. This culture is nurtured 

internally and extended externally in the way in which the Company engages with and adds value to the lives of its stakeholders. The Board invests in understanding 

stakeholders’ views and needs, recognising that the quality of these relationships determines the continued success of the Company.  

 

Stakeholder engagement strategies 

The Board, through the Social, Ethics and Transformation Committee, approves the Company’s stakeholder engagement strategies, systems and processes which enable 

management to understand and respond to stakeholders’ legitimate concerns, form collaborative partnerships to find solutions to collective challenges and to drive 

development in the communities in which the Company operates. The Board recognises that integrating stakeholder engagement is not only fundamental to ensuring effective 

operations and delivering on the Company’s growth mandate and has accordingly identified same as a potential key differentiator.  

 

Identification of material stakeholders and management of stakeholder risk 

In order to engage with stakeholders in the most effective manner, the Company’s material stakeholder groups have been identified according to their levels of influence on 

the Company, the Company’s impact on them and the level to which the Company collaborates, involves or consults with them. Furthermore, stakeholder concerns are 

prioritised as part of the Company’s risk management activities. 

 

The Company’s key stakeholders and stakeholder goals have been identified by the Board as:  

 

 

Stakeholder engagement and communication 

Stakeholder engagement and communication is proactively managed and driven through various channels and platforms, both formal and informal, targeting all of the 

Company’s key stakeholders. Customer complaints are taken seriously and dealt with timeously through a centralised call centre. The Board believes that relationships 

support the Company’s ability to create value. By establishing good lines of communication with its various stakeholders and maintaining a constructive relationship with them, 

the Company’s enhances the sustainability of the business by being better able to identify and address risks and opportunities.  
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For more information regarding how the Company’s key stakeholders were identified and for details regarding the measurement o f the quality of material stakeholder 

relationships, concerns raised by such stakeholders and the Company’s responses thereto, please refer to the Company’s integrated report and web-based environmental, 

social and governance report.  

 

Shareholder relationships 

The Board ensures that proactive engagement with shareholders is encouraged by the Company, including engagement at the Company’s AGMs. All directors are available at 

the AGM in order to respond to shareholders queries on how the Board executed its governance duties.  

 


