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Strategic overview

Property asset platform

Harnessing the power of Redefine to
contribute to a more sustainable
and equitable world
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Our operating context
The pandemic continues to amplify and sharpen our challenges and vulnerabilities

Strategic overview

Global economic recovery continues steadily on the back
of the COVID-19 vaccine rollout
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Subdued property fundamentals and low growth are
here to stay for the medium term
GDP growth

The domestic economy fared much better than expected
in the first half of the year, buoyed by fewer restrictions on
economic activity, low interest rates and the robust global
recovery
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Normalisation of our operating context depends on the
battle between the virus and vaccines, how effectively
economic policies are deployed and the restoration of
confidence

Financial insights

Source: RMB

The recent civil unrest is likely to offset any positive inroads
made into South Africa’s global reputation by former
president Zuma’s incarceration and the damage to property,
concomitant hit to confidence, as well as the job losses to
follow will add to the fragility of the local economy

Property asset platform

The emergence of the delta variant risks slowing the
reopening of economies globally, hurting demand and
pushing up inflation

%y/y

What keeps us awake at night
Civil unrest did not come as a complete surprise – it is our top risk

< Deteriorating public/state infrastructure and poor service delivery
< Impact of business disruption as a results of advancement of technologies as well as evolution of tenants and changing space requirements
< Breach of debt covenants due to increase in loan-to-value (LTV) above threshold

Strategic overview

< Uncertainty pertaining to short to long-term impact of geo-political and socio-economic growth factors
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< Financial market volatility
< Failure to comply with local and international laws and regulations
< Increased competition for tenants
< Inability to be environmentally resilient

Property asset platform

< Inability to effectively manage our reputation

< Inability to prevent computer fraud and respond to cybersecurity attacks
< Long-term impact of failing to transform at an acceptable rate
< Inability to maintain a strong ethical and governance culture
< Misaligned with international partners (in-country)
The above items are extracted from our strategic risk register and reflect our view of inherent risk before application of any mitigating actions
Elevated top risk

Static top risk

Reduced exposure
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< Damage to property and security-related threats

Our strategic priorities are shifting
We have to do more as a collective to address socio-economic transformation

Vision

To be the best REIT
in South Africa

In this decade to
deliver the smartest
and most sustainable
spaces the world has
ever known

We will achieve this by setting
ambitious corporate targets
and accelerating integration of
the moonshot into Redefine’s
core business

Mission

Strategic
goal

Sustained value for
all stakeholders

Property asset platform

Purpose

To create and manage
spaces in a way
that changes lives

Redefine’s
moonshot

Strategic overview

It is Redefine’s strategy to move beyond
incremental progress towards step-up
transformative change – unlocking
business value, building resilience, and
enabling long-term growth
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Growth and improved
cash flow
Financial insights
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Positioning Redefine for the eventual upward cycle
Focussing on what matters most by putting our purpose and people at the heart of what we do

§ Inclusive corporate culture
§ Mitigate exposure to climate risk in our portfolio
§ Responsible investment in stakeholder relationships

§ Re-evaluate every property assets’ capital growth prospects
§ Focus on opportunities to expand income base
§ Create spaces for people to live, work and socialise
sustainably

§ Position asset platform for organic capital growth
§ Build a sustainable capital growth platform
§ Attract and retain quality tenants

§ Optimise funding model
§ Continuous focus on liquidity
§ Maintain a low-risk balance sheet

§ Create a sustainable capital base
§ Resume payouts of dividends
§ Improve access to and cost of capital

§ Optimise operational efficiency
§ Seek sustainable income earning opportunities
§ Harness technology

§ Position Redefine to navigate the competitive leasing environment
§ Organic income growth
§ Achieve operational excellence in all aspects of what we do by
accelerating digital transformation

§ Build a resilient workforce
§ Design a workplace for wellbeing
§ Build a culture of innovation and exploration

§ Move away from linear thinking and embrace change
§ Be adaptable to a fluid working environment and working in an
agile way
§ Harness the power of inclusion and diversity of thought

Redefine pre-close investor roadshow for the year ending 31 August 2021

Financial insights

§ Focus on diversity in our operations
§ Introduce a climate resilience framework
§ Embed environmental, social and governance in our
stakeholder relationships

Property asset platform

Anticipated outcomes

Strategic overview

2022 key focus areas

7

A unique opportunity to reset every aspect of what we do
Creating a more inclusive, sustainable and resilient operating context

Reshaping our
funding sources
within the confines of
scarce and
costly capital

Property asset platform

Creating smart and
sustainable spaces
through an adaptable,
collaborative and agile
shift in focus

Harnessing new data
and machine
technologies to benefit
from the acceleration
of digital to blend
human and technology
capabilities

Fostering innovation,
creativity and
engagement through
diversity to satisfy
employees’ need for
inclusion, belonging,
ongoing learning,
personal growth and
purpose

Strategic overview

Contributing to United
Nations Sustainable
Development Goals
and embedding
ESG by
adopting sustainable
business practices

8
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Environmental, social and governance
Impacting on our primary sustainable development goals
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2022 priorities
Strategic overview

Gender equality

Reduction of water
withdrawn in water
stressed regions

Achieve black and black
female representation
targets for:
§
§
§

Board
Executive directors
Executive
management

Diversity and
inclusion
Improve inclusion and
diversity in the
company, particularly at
senior and executive
management level

Energy savings

Ensure the health and safety of our
buildings, particularly considering
COVID-19 and other respiratory or
communicable diseases by
certification of buildings through a
well-related building standard
Promote innovation through
increased spend on research and
development to create or upgrade
products or infrastructure, or
introduce fit-for-purpose services in
a changing operating environment
Utilise sustainability-linked funding
to finance and promote
sustainability
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Living wage

Pay at least a living
wage to all
employees (as far
as possible)

Financial insights

Reduce consumption of gridsupplied energy through
energy management and
efficiency initiatives as well
as increased generation of
renewable energy throughout
the portfolio as part of net
zero building journey

Health and safety,
innovation and funding

Property asset platform

Reduction in
water withdrawn

Property asset platform

Strategic overview

Creating smart and sustainable spaces
Property asset platform

2
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Local sectoral trends
A challenging operating environment compounded by evolving user needs

Turnovers have recovered to pre-COVID-19 levels,
save for restaurants and entertainment focused
retailers
Sit down restaurants and gyms were recovering but
are again under severe pressure due to third wave
lockdown restrictions

Performance of large format retail centres has
improved. May 2021 turnover recovered to preCOVID-19 levels for large format centres

Shadow vacancy affecting the leasing market with
existing tenants competing with landlords to let
vacant space. Tenants are offering significantly
reduced rentals to fair market rentals to reduce their
cost of occupancy
The banking sector seems to be looking to reduce
office footprints. Nedbank has publicly announced a
40% work from home strategy and other banks are
reviewing their space requirements as well
Although the offshore markets are showing positive
trends in the return to office, the local markets are
still lagging behind due to a slower vaccine rollout
during the third wave
Although there is no fixed trend as yet on the return
to office, where each industry is trying to adapt to a
purpose- fit solution, it seems the ‘three day in the
office’ drive is leading the trend

Leasing activity is driven by tenant retention initiatives
and improving WAULT. Increasing rent to sales ratio
implies a drop in tenant affordability and therefore we
expect negative rental reversion to continue

Cost pressure is forcing tenants to consider fully
fitted premises and/or increased tenant installation
costs at lower rentals

Online sales continue to grow in particular the grocery
and pharmacy category. However, these retailers also
have aggressive expansion plans into the brick and
mortar stores

Tenants are showing increased interest in ESG
compliance, green and sustainable buildings as a
key decision-making metric
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Increased demand for electricity efficiency
interventions to reduce total cost of occupation
Increased yard space relative to warehouse footprint
in high demand to accommodate the increasing
number of trucks required within the middle-mile
supply chain space
Increased construction costs drive improved letting
of existing vacancies. However, market rental
growth is lagging
COVID-19 remote working protocols prolonging
municipal approvals of town planning and
construction applications
Security concerns drives demand for space in secure
industrial business estates
Depressed economic market conditions are
attracting real estate investors to securing well-priced
industrial assets
Industrial leasing incorporating racking as a function
of property
Properties that are close to ports and with access to
railway sidings are in high demand
Increased steel prices driven by global steel demand
expected to remain stable during 2021/2022

Financial insights

Banks, representing 5.8% of gross monthly rental
(GMR), continue to downsize and consolidate their
footprint. The risk with banks is minimal in townships
and CBD areas

Industrial

Property asset platform

Ster Kinekor business rescue process is drawn out
and remains a concern for the industry due to the cost
of repurposing and oversupply of retail space

Office

Strategic overview

Retail
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Retail portfolio
Recovery continues but lockdown regulations and civil unrest are disruptive
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Overview

Disposals

Developments

§
§
§
§

§

Refurbishment and tenant reconfiguration at
Kwena Square, Kyalami Corner and Centurion
Lifestyle

§

Spend to date R51.1 million

Ottery Centre for R334 million
Langeberg Mall for R572 million
Shoprite Park for R261 million*
Riverside Mall for R126.1 million*

*Disposals are unconditional, awaiting transfer

§
§
§
§
§
§

Focus on tenant retention and improving WAULT
Continue to increase exposure to essential service tenants (currently 21%)
Pilot online platform that gives the entire mall and its retailers an alternative sales channel
Expansion of solar PV plants to capitalise on relaxation of the 1MW cap
Improve non-GLA income which is currently under pressure at promotional courts and kiosks
Rehabilitation of centres affected by the recent unrest to get these centres trading and considering risk mitigation
measures to protect assets against future unrest
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Priorities

Property asset platform

§
§
§
§
§

Rental relief to July 2021 at R83 million. Forecasting an additional R2 million to August 2021
Outstanding deferrals up to August 2020 was R14 million. We are forecasting outstanding deferrals of R8 million at
August 2021
Vacancy at 5.6% as at July 2021
Concluded new leases on 108 113 sqm to July 2021. Vacates for the same period was 94 350 sqm
Rent reversion on renewals to July 2021 was -13.8% on 152 521 sqm (11.9% of portfolio by GLA and 13.8% by GMR)
Tenant retention by GLA as at July 2021 was 92.4%
Current weighted lease escalation marginally down to 5.7%

Strategic overview

§
§

Damage to retail assets as a result of civil unrest
Full recovery expected by end of February 2022
GLA
sqm

Chris Hani
41 526
Crossing (50%)

HY21 valuation

R1 085 million

Estimated
reinstatement
cost

R64 million

Number of
tenants

107

Extent of damage

§ The mall was looted with various degrees of damage involved
§ 3 971 sqm of GLA (10%) was extensively damaged by fire which is
expected to trade early 2022

§ 90% of the centre by GLA is expected to trade from 20 August 2021
§ The anchors have already started restocking the shops

Strategic overview

Property
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§ Nine tenants occupying 3 300 sqm (23% of GLA) were looted and
damaged

14 425

R208 million

R0.2 million

45

§ Damage was limited to shopfronts, fixture and fittings and some
equipment such as point of sale registers

§ Tenants impacted are expected to trade by mid-August 2021. All other
tenants have since commenced trading

320 West Street
10 745
Durban

§ Eight tenants occupying 3 631 sqm (34% of retail GLA) with street facing
R111 million

R0.2 million

49

entrances were looted and damaged

§ Most of the tenants are already trading except for three shops measuring
2 605 sqm. These tenants expect to trade by end-August 2021

5 398

R75 million

R0.3 million

12

equipment including ovens and common area facilities

§ Anchor tenant Shoprite and the remaining tenants expect to trade before
end-August 2021

Anticipated consequential impact on unrest/looting:
§ We expect vacancy to remain at current levels as retailers may put expansion plans on hold to assess unrest situation
§ Centres least impacted by the unrest will have increased demand for space notably Maponya Mall. Trading performance in the
centres that can trade is expected to improve as they absorb market capacity from the non-trading centres
§ It is expected that international retailers that were looking to enter the South African market e.g. Ikea will review or delay the
investment decision
§ Large national retailers and property owners have committed to rebuilding damaged properties and stores with some retailers looking
to expand their footprint should space become available e.g. Boxer Superstore
Redefine pre-close investor roadshow for the year ending 31 August 2021
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Isipingo
Junction

§ All shops were looted and damaged
§ Extensive damage to shopfronts, roller shutter doors, tenant commercial

Property asset platform

The Mall @
Scottsville

Office portfolio
Need for collaboration, continuity and cohesion will shape the market
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Overview

§
§
§
§

Rental relief to July 2021 at R27 million. Forecasting an additional R2 million to August 2021
The outstanding deferrals up to August 2020 was R15 million. We are forecasting outstanding deferrals of R2 million at
August 2021
Vacancy at 14.9% as at July 2021
Concluded new leases on 96 682 sqm to July 2021. Vacates for the same period was 93 240 sqm
Rent reversion on renewals to July 2021 was -18.8% on 91 174 sqm (7.4% of portfolio by GLA and 7.7% by GMR)
Tenant retention by GLA as at July 2021 was 91.1%

§
§

RPA Centre for R7.2 million
Boskruin Village Office Park for R48.3 million*

*Disposal is unconditional, awaiting transfer

Property asset platform

Disposals

Strategic overview

§
§

Priorities
Tenant retention and reducing vacancies remain our top priority with a continued focus on leasing campaigns
Developing long term smart building strategy
Expanding our green building and solar footprint to support our ESG strategy

§
§

Leasing remains the top focus in the portfolio with 65 000 sqm of known vacates during FY22
Although we initially intended to grow our co-working footprint, local occupancy trends have been muted during
COVID-19. This remains our intent, however local growth needs to improve before moving forward

Continue to develop tenant relationship strategies, assisting tenants to right size their space requirements and improve
operational efficiencies
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§
§
§
§

Industrial portfolio
Quality and location are vital in a cost-sensitive market

15

Overview

§
§

Disposals

Developments

§

§

§

Nine industrial properties totalling
87 361 sqm sold for a total value of
R526.8 million

Total development cost over income generating assets and
infrastructure development amounted to R225.4 million

Priorities

§
§
§
§

Considering additional solar PV projects with a total energy yield of 5.5MWp
Exploring sustainability projects nationally such as LED lighting and water security
Upgrades at Cato Ridge DC, KZN to enhance supply chain security
Reinstatement of Ushukela Industrial Estate, Cornubia KZN since its partial destruction during July 2021 civil unrest
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Land disposals of R43.1 million of
46 852 sqm concluded

§
§

Sparepro DC of 20 651 sqm at S&J, lease commencement postponed
to 1 January 2022
Massmart 52 601 sqm and Roche 8 630 sqm completed Q2

Property asset platform

§
§

Rental relief to July 2021 at R11 million. No additional rental relief expected to August 2021
The outstanding deferrals up to August 2020 was R11 million. We are forecasting outstanding deferrals of R1 million at
August 2021
Vacancy at 7.7% as at July 2021
Leases concluded at 17 Winnipeg over 23 308 sqm, 2 Lake Road 12 534 sqm and Stamp Mill S&J 5 343 sqm
(2.8% of vacancy)
Rent reversion on renewals to July 2021 was -2.5% on 137 509 sqm (7.7% of portfolio by GLA and 9.8% by GMR)
Tenant retention by GLA as at July was 85.4%

Strategic overview

§
§

Damage to KZN industrial properties as a result of civil unrest
Full reinstatement of properties expected by end March 2022
GLA
sqm

HY21
valuation

Estimated
reinstatement
cost

Number of
tenants

Extent of damage

§
§
Cato
Ridge DC

50 317

R379 million

R6 million

2 tenants

§

Ushukela
Industrial
Park

27 226

R195 million

R71 million

16 units,
13 tenants

§

Tenant stock and equipment looted and destroyed
Extensive fire and structural damage to all three blocks
Major damage caused to boundary fences, security systems and
office, fire sprinkler installation, R/S doors, shopfronts and
interior of units
Approximately 60% of the industrial units require extensive
reconstruction and timing to re-establish beneficial occupation
could take up to eight months. The balance of units will be
handed back to our tenants during August and September 2021

Property asset platform

§
§
§

Tenant merchandise looted, and forklifts and trucks vandalised
Damage to boundary fencing, security kiosk, tenant offices,
R/S doors, security systems, fire sprinkler pump and generator.
No fire or structural damage incurred
Re-establishing beneficial occupation to both our tenants
expected within two months from the recorded event

Strategic overview

Property
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Anticipated consequential impact of unrest/looting
Rise in insurance costs

§
§

Rising demand for developments within secure industrial parks

Increased CAPEX to improve (bulk up) security measures
Increased OPEX in adding tactical security response teams on retainer
“Social” part of ESG pronounced with CSI investment initiatives being focussed on the social upliftment of
surrounding communities – possible collaboration with corporate tenants may improve tenant retention
KZN commerce and industry remains a significant contributor to SA’s economy

Redefine pre-close investor roadshow for the year ending 31 August 2021
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§
§
§
§

Offshore asset platform overview
Geographic diversification to mitigate economic as well as law and order risks
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Priorities

§

The focus in the short term is for EPP is to get through the crisis period with enough liquidity to retain operational functionality

Chariot Top
Group

§

Redefine will implement the M1 Marki acquisition thereby exiting minority held Chariot and yielding non-recurring income in
exchange for a wholly-owned retail asset generating a recurring income stream, thereby simplifying Redefine’s asset platform

§
§
§
§
§
§

Complete the assets under construction to receive the balance of the earn out fee (outstanding are Lublin phase 1 and 2)
Successfully complete and let the developments under construction
Complete the refinancing of the four completed developments

§

Sell the equity interest in Lango (formerly Growthpoint Investment Africa Property fund)

Poland
European
Logistics
Investment

Africa

Lango

Secure pre-letting on current land holdings for further development
Sell BTS developments and the six standing assets, recycle capital for further investments
Continue utilising market opportunities to invest and grow the logistics portfolio in Poland through new quality developments
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EPP

Property asset platform

Journal

Settlement date for the sale of Central has been contractually agreed with the purchaser as 15 February 2022
To provide certainty to this arrangement, the cash deposit, which we can draw, has been increased from AUD9.5 million
to AUD14.5 million and the non-performance penalty has been increased from 10% to 20% of the AUD190 million
purchase consideration

Strategic overview

Australia

§
§

European Logistics Investments
Increasing exposure to sector enjoying strong investor and tenant demand
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Overview

§
§

The national logistics vacancy rate declined despite a rebound in development activity to 5.8% as at end June 2021
ELI’s total GLA of the operational portfolio is 688 731 sqm, an increase of 82 919 sqm from HY21
ELI’s total vacancy as at 31 July 2021 is 3.7% of total GLA, a reduction from the 7.1% as at HY21
For the year to date, lease renewals concluded were 84 945 sqm at an average rent of EUR3.99 per sqm and rental
growth of 0.5%
New lettings were 16 070 sqm at an average rent of EUR3.79 per sqm and negative growth of 0.3%
All the lease expiries for FY21 have been renewed

Developments
Projects completed in the second half of FY21 at a cost of EUR62 million are Czeladz phase 1 (15 712 sqm), Radom
BTS (12 790 sqm), Lublin 2a (17 155 sqm) and Weber BTS (50 052 sqm)

§

Nine developments with a total GLA of 258 754 sqm, costing EUR173 million at an overall yield of 7.3% are under
construction and will be completed by end February 2022

Disposals

§

The sale of the Radom BTS was concluded in August 2021
Note that figures above are for 100% of ELI and not Redefine’s 46.5%
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§

Property asset platform

§
§
§
§
§

The well-performing ecommerce industry continues to boost demand for logistics space, with courier companies also
being active
Rental rates remained mostly unchanged

Strategic overview

§

Financial insights

Strategic overview

Harnessing new data and machine technologies
Property asset platform

3
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Balance sheet management
Substantial progress on lowering balance sheet risk

20

Sufficient liquidity headroom and prudent balance
sheet management remain a focus with asset value a
downside risk

Recycling activities will simplify the property asset
platform, lower exposure to risk universes and provide
improved visibility on forecast distributable income

Committed undrawn facilities and cash on hand of
R5.6 billion as at 31 July 2021 (FY20: R2.8 billion)

Moody’s reaffirmed Redefine’s long-term issuer credit
rating of Ba2/Aa2.za with outlook as negative,
following similar sovereign rating action

Comfortable debt maturity profile with sufficient
support and appetite from banks to refinance facilities

Redefine pre-close investor roadshow for the year ending 31 August 2021
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Harnessed the benefits of ESG through issue of first
sustainability-linked bond to raise R1 billion - the
largest of its kind by a SA REIT

Property asset platform

Rigorous review of external property valuations in
progress

Strategic overview

Continued progress made on strategic disposal
process to lower the LTV ratio to sub 40%

Debt maturity profile and available facilities
Focus on maintaining a stable liquidity profile

21

Debt maturity profile as at 31 July 2021
31% 31%

30%

27%

30%

25%

20%

19%

20%

16%

15%
5%
0%

10%

7%

5%

2% 2%
2021

The expiries for the next 12 months will be managed in line with our
capital management strategy which is anchored around preserving
our balance sheet strength and sustainable value creation

§

Current sources of capital will be utilised to manage these expiries
supported by disposal initiatives* refinancing in the bond market
(subject to favourable conditions) and exploring alternative funding
sources such as longer-dated sustainability linked funding

*The proceeds of R0.9 billion from the sale of RSL and local student accommodation
assets have been received during August 2021

2022

Current maturity profile

2023

2024

2025

2026

After refinances in progress completed

Forecasted interest cover ratio

Available cash resources as at 31 July 2021

Rm

Cash on hand

1 155

Committed undrawn facilities

4 479
5 634
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2.5x

Forecasted ICR assumes - no foreign cash dividend income from listed investments and includes
forecasted rental discounts, deferred income and bad debts provision

Strictest covenants LTV = 50% and ICR = 2x
All LTV projections are calculated using the Redefine definition of the LTV covenant. The various
bi-lateral banking agreements and DMTN programme govern individual covenant definitions

Financial insights

ICR

Projected
31 Aug 2021

Property asset platform

10%

§

Strategic overview

35%

R3 044 million (as at 31 July 2021) of debt maturing over the
next 12 months

Pathway to target LTV of sub 40%
Deleveraging through a structured and deliberate process
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Projected LTV
47.9%

-0.3%

-0.1%

Unconditional local
disposals

Vendor loans

Local conditional
disposals

ELI earnout

0.1%

41.3%

Forecast LTV FY21

-0.3%

0.3%

MOTs valuation
(HY21)

-0.9%

0.5%

Marki acquisition

-1.1%

RSL disposal

-1.3%

35%

0.6%

Taxation

-2.0%

0.6%

International capex

40%

0.7%

Local capex

-3.4%

Property devaluation
(HY21)

45%

Strategic overview

50%

30%

Property asset platform

Forex

Journal disposal

Operational cashflows

LTV FY20

*

Good progress on our LTV reduction interventions having the highest impact
Sale of Australian student accommodation
Limiting the outflow of cash arising from dividends
Concluded disposals of local properties totalling R2.0 billion
Disposal of local student accommodation has been completed
The sale of our healthcare assets is no longer a prospect
Slow progress made on the sale of the Lango shares

ü On track

- Work in progress

û Requires focus

* Forecast LTV pre forex, valuation and timing of local conditional disposals transfers
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Outcome

LTV sensitivity analysis
Valuations, exchange rate fluctuations and timing of disposals influence the outcome

Investment property valuation
South African property value increase/decrease by 1%

± 0.4%

South African property value increase/decrease by 3%

± 1.1%

Rand appreciates/depreciates by 5%

± 0.3%

Investment in associates
Investment in associates value increase/decrease by 5%

31 July 2021

28 Feb 2021

EUR

17.4

18.3

AUD

10.8

11.8

USD

14.6

15.1
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ICR
impact

Rental relief during lockdown period and
rental deferments

High

Medium

X

X

Increase in bad debts and tenant failures

High

Medium

X

X

Further property devaluation

High

High

X

Delayed transfer on sale of non-core
properties or sale cancellations

Medium

Medium

X

Possible restrictions on development
activity resulting in late completion and
delayed capital uplift

Medium

High

X

Foreign investments withhold dividends to
maintain liquidity

High

High

X

Further impairment of foreign investments

High

Medium

X

Continued ZAR depreciation

Medium

Medium

X

Further Moody’s downgrade resulting in
higher debt costs

Medium

Medium

X

X

X
X

Financial insights

Foreign exchange rates

± 0.2%

HY21 risk Revised risk Liquidity
LTV
level
level
impact impact

Property asset platform

Foreign exchange movements

Risks during COVID-19
and unrest in SA

Strategic overview

LTV
impact
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X

Sustainability-linked bond
Integrating ESG into our funding strategy broadens access to new source

§
§

Redefine issued its first sustainability-linked bond of R1 billion in July 2021
Largest of its kind issued by a REIT in Africa and 5th largest to be issued on the continent
The three-year bond was issued at 200bps above three-month JIBAR with the opportunity to decrease the margin by 8bps over the
period if certain ESG targets are met
In line with Redefine’s sustainability strategy, strategic objectives and nature of operations the proceeds of the sustainability-linked
bond will be used for general corporate purposes
The prospect for issuing longer dated sustainability-linked bonds is opened up
Sustainability performance targets
Applicable
UN SDG

KPI
Increase in installed
capacity*

Reduction of water withdrawn
from municipal and borehole
sources*

Baseline (2019)

MWp

24
(5% of total energy
consumption)

Target observation date 1
(31 August 2022)
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3
3

(6 cumulatively 25.0%
increase on baseline)
1 758

tCO2e

35 162

1 758

(3 516 cumulatively 10%
reduction on baseline)
70

ML

2 759

Step down margin (maximum pricing benefit as at each target observation)
* KPI is applicable to South African portion of portfolio only and on a like-for-like basis.

Target observation date 2
(31 August 2023)

Source : United Nations Development Programme; Redefine ESG Report

70

(140 cumulatively 5.1%
reduction on baseline)

4bps

4bps

Financial insights

Reduction in scope 1 and 2
GHG emissions*

Unit of
measurement

Property asset platform

The ESG targets are set out below and will be verified at each reporting date

Strategic overview

§
§
§
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Trading outlook for 2021
We can all play our part in rebuilding to be better and sustainable
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Forecast rental relief and deferrals for FY21 amounted to R125 million
(FY20: R318 million)

Minimal non-recurring income expected in FY21

The board’s decision regarding the final dividend for FY21 will be
informed by solvency and liquidity considerations with due regard
to the best interests of all stakeholders

Capitalised interest reduced due to no development activity on
certain landholdings

Bad debt provision anticipated to be significantly lower than the prior
year (FY2020: R310 million)

Due to the evolving and highly uncertain environment, we are not
in a position to provide guidance on distributable income per
share for FY21

Financial insights

% receipts versus gross billing (before discounts and deferrals)
100%
90%
80%
70%
60%
50%
40%
Ma r-20

Apr-20

Ma y-20

Jun-20

Jul-20

Industrial
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Aug-20

Sep-20

Office

Oct-20

Nov-20

Dec-20

Jan-21

Retail

Feb-21

Property asset platform

No dividend from international listed investments expected,
and dividends are recognised on a cash received basis

Strategic overview

The overall risk environment has heightened significantly with
ongoing risks of further disruptive lockdowns coupled with the recent
unrest in the country

Ma r-21

Apr-21

Ma y-21

TOTAL

Jun-21

Jul-21
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Strategic overview

Thank you for
your engagement

Property asset platform
Financial insights
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Disclaimer

Property asset platform

Should these risks and uncertainties prove inaccurate, or should unknown
risks and uncertainties affecting Redefine’s business materialise, the actual
results may differ materially from Redefine’s expectations. As a result of
risks and uncertainties falling outside of our control, Redefine is not able to
guarantee that any forward-looking statements will materialise. Attendees
are accordingly cautioned in this regard and in respect of reliance placed
on forward-looking statements as predictors of future events. Redefine
assumes no obligation and disclaims any intention to update or revise any
forward-looking statements (even in the event of new information or
change in risks and uncertainties), save to the extent required by the JSE.

Strategic overview

This presentation may include forward-looking statements which
statements are not based on historical information, but rather premised on
certain assumptions, risks, estimates and/or uncertainties (“risks and
uncertainties”), which are taken into consideration as at date of this
presentation.

Financial insights
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