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INTRODUCTION

We remain committed to reporting transparently to our wide range of stakeholders 
through our reporting suite.

To view the full suite please visit our website www.redefine.co.za

Our reporting suite

AFS SES CGR AGMIR

INTEGRATED 
REPORT

GROUP
ANNUAL FINANCIAL 
STATEMENTS

SOCIAL, ETHICS AND 
SUSTAINABILITY 
REPORT

CORPORATE 
GOVERNANCE 
REPORT

NOTICE OF ANNUAL 
GENERAL MEETING

An integrated 
presentation of the 
Group’s performance in 
terms of the six capitals 
which is primarily aimed 
at investors and funders 

A detailed analysis of 
the Group’s financial 
performance for  
the year

A detailed account 
of the Group’s 
sustainability 
performance for 
the year

Corporate governance 
structure, committee 
performance and  
other matters relating 
to the governance of 
the Group

Detailed information 
for shareholders to 
participate in the  
annual general  
meeting

Includes: Summarised audited 
Group results, directors’ 
report, Board of Directors, 
remuneration report, salient 
features of the MOI and 
material change statement 

FRAMEWORKS APPLICABLE:

g IIRC’s Framework
g  The Companies Act,  

No 71 of 2008, as 
amended

g  The JSE Listings 
Requirements

g  King III

g  IFRS 
g  The Companies Act,  

No 71 of 2008, as 
amended 

g  The JSE Listings 
Requirements

g King III

g  The Companies Act,  
No 71 of 2008, as 
amended

g King  III

g  The Companies Act,  
No 71 of 2008, as 
amended

g King III

g  The Companies Act,  
No 71 of 2008, as 
amended

g King III
g  The JSE Listings 

Requirements

Your feedback is important to us and will help enhance our reporting processes. 
Please visit www.redefine.co.za or email investorenquiries@redefine.co.zaFeedback
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Black River Park’s  
photovoltaic (PV)  
plant phase 3 was 
commissioned, as 

well as The Boulders’ 
phase 2 and a  
PV project at  

East Rand Mall

Completed an 
additional  

2 600 
smart meter 
installations

Achieved

14 green 
star ratings 

at our buildings

2016 marked the 
first year in which 

Redefine conducted a 
full water 
footprint

SUSTAINABILITY HIGHLIGHTS

Ranked 
fifth in EY’s 
Excellence 

in Integrated 
Reporting 

Awards 2016

Completed an 
‘equal pay for 

work  
of equal value’

analysis

Balanced 
approach 

to risk management 
and commercial 

decisions

Assessed our 
Board and 
refined its 

composition  
to further our 

transformation 
objectives GOVERNANCE

We integrate environmental, social and governance (ESG) factors into our everyday business decisions 
and measure our progress against our goals in these areas. Taking this integrated approach allows us to 
understand elements that influence our business in a much broader context, allowing us an agile response to 
challenges and capture opportunities in the dynamic, competitive environment in which we operate.

DURING THE YEAR, WE MADE SIGNIFICANT PROGRESS AGAINST OUR SUSTAINABILITY 
GOALS. HIGHLIGHTS FOR THE YEAR INCLUDE:

Certified as a 
Top 

Employer  
for 2017

Invested more than 

R7 million 
in training and 
development

Maintained a 
level  3 
rating
for BBBEE 

Learnership 
programme now in 
its fourth year, with 

42% of 2015 
class employed 
full time at Redefine

ENVIRONMENTAL

SOCIAL
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g  Legal and regulatory affairs

g  Ethics and compliance

g  BBBEE and transformation

g  Consumer affairs, whistle-blowing lines, investigations and human resources

g  Sustainability and corporate affairs

The social and ethics committee is responsible for monitoring and overseeing the overall direction and control 
of social responsibility performance. Relevant management members are invited to the committee’s meetings 
to provide feedback and report back on the Company’s performance with regard to: 

Social responsibility is managed across the Company and performance in many of these areas is incorporated into our employment 
contracts for performance-based remuneration. While this report is designed primarily to meet the reporting requirements placed on 
the social and ethics committee, the Group’s performance on social, ethical and sustainability matters is also dealt with throughout 
our IR .

THIS SOCIAL, ETHICS AND SUSTAINABILITY REPORT FOCUSES ON OUR EFFORTS IN:

g  Maintaining good relations with employees, employment equity and transformation

g   Supporting and protecting the environment, including the impact of the Group’s activities and of its products  
and services

g  Health and safety

g  Maintaining good relations with key stakeholders

g  Preventing and combating bribery and corruption

g   Being a good corporate citizen, particularly in our efforts to protect and advance human rights, promote equality and 
prevent unfair discrimination

We continue to adjust, manage and measure our performance with reference to the principles set out in the King III Report on Corporate 
Governance in South Africa and the requirements and responsibility assigned to the social and ethics committee in terms of the 
Companies Act, No 71 of 2008 as amended.

THE COMPANIES ACT REFERENCES SPECIFIC PIECES 
OF SOUTH AFRICAN LEGISLATION and various principles 
and standards of the Organisation for Economic Cooperation and 
Development (OECD), the International Labour Organisation (ILO) 
and the United Nations Global Compact Principles (UNGCP).

THE MANDATE OF THE SOCIAL AND ETHICS COMMITTEE GIVES THE COMMITTEE RESPONSIBILITIES TO:

Monitor the Group’s activities with regard to the following six areas of 
social responsibility:
1  Social and economic development
2  Good corporate citizenship
3  Environment, health and public safety
4  Consumer relationships
5  Transformation
6  Labour and employment

Draw all matters within its mandate to the 
attention of the Board as required

Report on matters within its mandate set 
out in the integrated report and attend the 
Company’s annual general meeting

GOVERNANCE OF SUSTAINABILITY
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For us, 
SUSTAINABILITY IS A 
BUSINESS APPROACH 
that creates long-term 
stakeholder value 
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KEY FOCUS AREAS

Social sustainability 
is a core aspect of 
our sustainability 
journey and creates 
intangible value for 
the Company as a 
whole

CSI within the 
Company is heavily 
focused on social and 
educational initiatives

Redefine also places 
great importance 
on human resource 
development, 
health and safety, 
stakeholder 
engagement, 
employee labour 
relations and human 
rights requirements

Redefine supports 
the principles 
of diversity and 
practises equality of 
opportunity among 
all of its employees 
and its Board of 
Directors

g   To redress inequalities by setting 
targets to maintain and improve our 
BBBEE score

g   To promote positive employee labour 
relations and equality and fairness 
in all our people practices

g   To uphold human rights through the 
prevention of unfair discrimination

g   To ensure that employees and 
stakeholders have the knowledge, 
skill and understanding to comply 
with the requirements of the 
Occupational Health and Safety Act

g   To empower employees through 
ongoing training and development

g   To create a learning organisation 
through continued training and 
upskilling of employees

g   To strengthen and maintain our 
relationships with stakeholders, 
ensuring effective communication 
platforms are in place, and 
identifying and addressing risks 
and opportunities in line with 
stakeholders’ material issues

g   To make a difference through 
sustainable socioeconomic and 
community development that 
promotes longevity

OBJECTIVES

ENVIRONMENTAL

KEY FOCUS AREAS

We have identified 
three specific areas 
of environmental 
responsibility that 
require our focus:

•  Understand how 
our business 
impacts on the 
environment 
(carbon footprint)

•  Awareness 
and response 
to external 
environmental 
challenges

•  Influence on staff, 
shareholders, 
investors, 
tenants, partners, 
suppliers and 
society

Environmental 
sustainability 
driven through 
environmental policy

OBJECTIVES

For further information on our environmental sustainability , 
please see pages 40 of this report

For further information on our social sustainability, please see 
pages 10 of this report

SOCIAL

g   To implement globally accepted 
environmental management 
systems that are built to assess our 
environmental performance and 
measure our performance against 
goals and targets

g   To conduct our carbon footprint 
assessment annually and set 
quantitative emission reduction targets

g   To set clear quantitative 
environmental goals across all 
material environmental aspects

g   To operate within applicable 
environmental legislation and 
standards, and adhere to global 
reporting standards

g   To conduct assessments and 
implement feasible projects with the 
aim of increasing the operational 
efficiency of our portfolio

g   To investigate the feasibility of 
renewable and alternative energy and 
invest in these alternatives where 
economically viable

g   To aim to build all new developments 
to a minimum level 4 green star rating

g   To reduce waste to landfill and the 
use of harmful contaminants

g   To promote climate change 
awareness among all stakeholders 
with the aim of creating a culture of 
environmental consciousness

g   To promote the efficient use of 
electricity, water and fuel across  
our portfolio

g   To focus on skills development of 
staff so that they can have a positive 
impact on the environment

g   To create behavioural change among 
our tenants as it relates to resource 
utilisation and waste proliferation

g   To work with suppliers and partners 
to understand, educate and reduce 
their environmental footprints Maintaining/

complying with 
BBBEE requirements

OUR FOUR PILLARS

We believe that ESG practices must be integrated into the way we do business. At Redefine, however, we work 
in a long-term asset class and believe that our long-term perspective is a responsible approach to building, 
maintaining and sustaining our business.

For us, sustainability is a business approach that creates long-term stakeholder value by embracing 
opportunities and managing risks emanating from economic, environmental and social developments.  

We believe in making sustainability an integral part of our day-to-day operations.

Our sustainability strategy transcends pure compliance, focusing rather on value creation for all our 
stakeholders and is supported by a comprehensive implementation plan, which outlines priorities, risks, 
opportunities, targets and action plans.
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KEY FOCUS AREAS

We realise that it has 
specific economic 
risks that relate 
to sustainability 
whether they are 
external or internal. 

Key risks include:
•  Electricity supply 

to properties
•  Water saving and 

supply
•  Electricity price 

increases, which 
impact the 
financial viability 
of tenants’ 
businesses

•  Global market 
conditions, 
which impact on 
interest rates and 
availability of debt 
finance

•  Climate change 
risks, which 
impact on 
properties and 
can also severely 
constrain 
services to these 
properties

g  To report on the direct economic 
value generated and distributed 
and evaluate and measure our local 
economic impact

g  To recognise that we live in a water- 
scarce country and that we are facing 
a growing gap between water supply 
and demand

g  Uncertainty relating to sustainable 
electricity supply, and the increase 
in electricity prices is a material 
financial risk. To address this risk we 
aim to:

	 -  Stay up to date on all 
developments and price increases 
in relation to electricity

	 -  Increase the efficiency of the 
portfolio

	 -  Investigate alternative energy 
solutions

g  To recognise the impact of changing 
global market conditions that could 
have a negative impact on the 
organisation

g  To annually assess our climate 
change risks and identify 
opportunities that may have 
a substantive impact on the 
organisation

g  To reduce the financial impact of 
climate change risks and benefit 
from climate change opportunities

OBJECTIVES

ECONOMIC

KEY FOCUS AREAS

We adhere to the 
Companies Act and 
King III regulations 
and is realigning to 
King IV

To operate within the laws and 
regulations set by various Acts, 
including, but not limited to:

g   The Companies Act

g   King III

g   Codes of Conduct

g   Codes of Good Practice

g   The Property Charter 

g  JSE Listing Requirements

g   Tax laws

g   Health and safety requirements

The social and ethics 
committee has 
been mandated to 
oversee and monitor 
environmental 
initiatives

Redefine is an active 
member of the Dow 
Jones Sustainability 
Index (DJSI), a 
constituent of the 
Carbon Disclosure 
Project, a participant 
in the Global Real 
Estate Sustainability 
Board (GRESB), 
and a certified Top 
Employer for 2017

OBJECTIVES

OUR 4 PILLARS

GOVERNANCE

For more information on our corporate governance, please see 
our IR  or our online CGR

For more information on our approach to the economic 
components of our business, please see our IR  

IS TO CREATE SUSTAINED VALUE FOR ALL OUR STAKEHOLDERS 
through our unique approach to relationships. We aim to continuously 
improve the value of our Company for the benefit of all our stakeholders.

IS TO BE THE BEST SOUTH AFRICAN REIT 
As a property investment Company, we recognise the importance of 
sustainability and, therefore, the need to ensure a balance between 
environmental, social and economic factors as the foundation upon which 
our business is built.

OUR VISION {
{OUR MISSION
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BENCHMARKING OUR  
PROGRESS AGAINST OUR AIMS

We benchmark our performance against our peers, both national and international, to 
track our progress in our aim to adopt international sustainability best practices across 
our organisation.

Dow Jones Sustainability Index (DJSI)
Redefine was once again selected as an index component of the DJSI for the third consecutive year. We are 
proud to be recognised for our corporate sustainability leadership in the real estate industry.

Climate change and energy efficiency are of great importance for our industry as buildings are responsible 
for about one-third of global greenhouse gas emissions. Additionally, low-energy buildings that use innovative 
materials reduce the impact of volatile energy prices on the cost of management and ownership of a property. 
This results in a high demand for commercial and industrial green buildings. In addition to environmental 
issues, social responsibility and social integration are gaining importance in our industry. In the current 
volatile economic environment, community engagement and investments in areas surrounding properties are 
receiving increased attention to maintain asset values and remain the preferred proprietor for tenants.

We acknowledge that there is still much that needs to be done but we have seen positive shifts in our results 
since our first inclusion in the index in 2014. This is indicative of our efforts to improve our sustainability 
performance and practices.

OUR OVERALL SCORE COMPARED TO INDUSTRY AVERAGE:

NOTEWORTHY DIMENSIONS WHERE WE HAVE PERFORMED ABOVE INDUSTRY AVERAGES INCLUDE:

Going forward, we will continue 
to use our scorecard as a means 
to identify targeted areas for 
improvement.

Code of business 
conduct

Corporate  
governance Climate strategy

Talent attraction and 
retention

67 67 41 4176 77 100 76
Redefine score 2016

Industry average 2016

Redefine total sustainability score

Total industry average

243 companies were invited 
globally to participate in the DJSI, 
101 companies were assessed and 
Redefine ranked 33rd.

201620152014

565247 434544
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Benchmark results provide member companies with 
the opportunity to identify areas for 

improved sustainability 
performance,

both in absolute terms and relative to industry peers.

By participating in GRESB’s 

annual assessments,
companies and funds are able to better manage 

portfolios, funds and assets in the face of more volatile 
energy prices, stricter legislation to combat climate 

change, increased energy-efficiency requirements and 
changing the preferences of corporate tenants. 

Global Real Estate Sustainability Benchmark (GRESB)

More than

250 members,
of which approximately 60 are pension funds and 

their fiduciaries, use the GRESB data in their 
investment management and engagement process, 

with a clear goal to optimise the risk/return profile of 
their investments.

is an industry-driven 
organisation that assesses the ESG performance 

of real-estate assets globally, including real-estate 
portfolios and infrastructure assets. 

RESULTS FROM THE 2016 GRESB FEEDBACK REPORT:

Overall
Implementation 

and 
measurement

Management 
and policy Environment Social Governance

2016 2015

53 48 68 47 42 7746 35 57 38 21 64

G
R

ES
B

Our performance has improved and compared with our 2015 results, positive shifts in scores in all areas of measurement were 
reported. Redefine scored well on management and policy, however, the benchmark highlights the need for improvement on the 
implementation and measurement front, which will be areas of focus going forward. 

G l o b a l  R e a l  E s t a t e
S u s t a i n a b i l i t y  B e n c h m a r k
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We are commited to 
differentiating 

ourselves through our 
PEOPLE-CENTRIC 

BUSINESS APPROACH 
– building relationships 

that endure
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ENGAGING WITH OUR STAKEHOLDERS

Property is our commodity, but people are our business. 

We differentiate ourselves through a dedicated people-centric approach to business, focusing 
on excellence in the context of relationships. We nurture this culture internally and extend it 
externally in the way we engage with and add value to the lives of our stakeholders.

We invest in understanding our stakeholders’ views and needs, 
recognising that the quality of these relationships determines the 
continued success of our business. Ensuring quality relationships 
underpins our brand positioning strategy, ‘Redefining Relation-
ships’, and is essential in safeguarding delivery on our brand promise.

During the year, we continued to focus on improving our stakeholder 
engagement through the implementation of an integrated 
stakeholder engagement strategy to ensure that stakeholders’ 
legitimate needs are identified and addressed. The implementation 
of a Client Relationship Management (CRM) system is the first 
phase to this project. This will enable us to actively engage with all 
our tenants. In the year ahead, we will complete phase 1, as well as 
scope and implement phase 2 of the project. The implementation of 
a CRM system is the first phase of this project.

We ensure regular communication with our stakeholders through 
various platforms including electronic communications, events 
held across the country and individual meetings. Below is a 
summary of engagement that occurred during the year. 

The social dimension of sustainability has to do with the manner 
in which we affect the social systems within which we operate. We 
endeavour to uphold the human rights of every person involved in 

our business, investing in both our human capital (our employees) 
and our social and relationship capital (our external stakeholders) 
to create and sustain meaningful value for every person in our 
value chain.

Strengthening stakeholder relationships is fundamental to 
ensuring effective operations, delivering our growth mandate and 
achieving our vision ‘To be the best South African REIT.’

Our stakeholder engagement strategies, systems and processes 
enable us to understand and respond to our stakeholders’ 
legitimate concerns, form collaborative partnerships to find 
solutions to collective challenges, and to drive development in the 
communities in which we operate.

Redefine has identified all material stakeholder groups and 
prioritised stakeholder concerns as part of our risk management 
activities. We understand that proactive and transparent 
stakeholder engagement is essential for preserving our corporate 
reputation. Stakeholder engagement and communication is 
proactively managed and driven through various channels and 
platforms, both formal and informal, targeting all of Redefine’s 
key stakeholders. Customer complaints are taken seriously and 
dealt with timeously through a centralised call centre.

OUR RESPONSE
g    Various platforms are utilised to improve internal communication such as our intranet platform, the Team Chat communication 

tool, roadshows and the annual leadership conference

g   Employees are encouraged to participate and give feedback to stimulate two-way communication and not a top-down approach 
through ongoing employee surveys

g   Improved onboarding programme to make information clear and available for new starters

g   We acknowledge that we need to improve our efforts to transform the business at all levels and are conscious that to date we 
have not been successful in doing so

g   Remuneration practices are benchmarked annually against peer and industry companies. We are in the process of reviewing our 
long-term incentive scheme to enhance our total remuneration offering

g   We refreshed the reward and recognition programme incentivising our employees to be the best at what they do

g   We support and encourage our staff to improve their skills and capabilities and promote, where suitable, and encourage relevant 
internal career growth

EMPLOYEES

WHY WE ENGAGE

Our employees are fundamental to the success of our business and to the 
delivery of a high-quality service. We believe that employee engagement is 
key to maintaining a motivated workforce.

g   One-on-one interactions between staff and line managers
g   Various employee surveys
g   Monthly informal staff events
g   Intranet and electronic newsletters
g   Rewards and recognition programme
g   Communication from chief operating officer’s (CEO’s) office
g   Performance reviews and exit interviews
g   Internal roadshows and presentations
g   Wellness programme offering financial, physical and emotional  

wellness support

ISSUES RAISED HOW WE ENGAGE

Communication

Staff integration of newly acquired portfolios

Transformation

Long-term incentive schemes

Career development and opportunities
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INVESTORS AND FUNDERS

WHY WE ENGAGE

By understanding our funders and investors’ requirements and meeting  
their needs, we grow trust in our organisation, which strengthens our access 
to capital.

g    Investor presentations and roadshows
g    Circulars to shareholders
g    Integrated report
g    Annual general meeting
g    Press releases, news announcements and notifications through SENS
g    Redefine website
g    Site visits
g    One-on-one meetings
g    Investor perception surveys and social invitations

ISSUES RAISED HOW WE ENGAGE

 Clarity on Redefine’s strategy (overall and in 
terms of international investments)

Transparency on Redefine’s transformation 
strategy (at Board level and in general)

Independence of the Board

Concern around the role of the executive chairman

Clarity on the investment case and  
value proposition

OUR RESPONSE
g    We communicate our long-term focus and strategy, which is explicitly laid out in our integrated report

g    We have elaborated on our transformation strategy in our integrated report and this report, and also presented our 
transformation strategy at our investor presentations. Transformation remains a challenge and is a key priority going forward

g    We continue to communicate our governance practices clearly and transparently through various mediums

g    While the investment case (and the specific value proposition for investors) is well communicated across certain platforms (i.e. 
investor presentations and the integrated report), the outcomes of our investor perception survey highlights the necessity to 
communicate the investor strategy and value proposition for investors consistently through a wider set of platforms. To this end, 
for 2017, the communication strategy formulation will commence with workshops to formulate a single-minded, well-articulated 
proposition that can be easily understood

PROPERTY BROKERS

WHY WE ENGAGE

Working closely with our property brokers ensures a flow of information 
that supports the efficient letting of space in Redefine’s portfolio thus 
contributing to the growth of our business.

g   Website
g   Incentive programmes
g   Presentation and broker getaways
g   Access to information
g   Internal leasing executives
g   Constant social networking

ISSUES RAISED HOW WE ENGAGE

Information supply and response times

Commission payments

Slow-moving deals

OUR RESPONSE
g   We have introduced a centralised broker liaison

g   We ensure payments are authorised and paid after fulfilment of all requirements

g   We strive for quick decision-making and simple deal structuring
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ENGAGING WITH OUR STAKEHOLDERS (CONTINUED)

COMMUNITIES

WHY WE ENGAGE

Open dialogue and interaction with our communities affords us the 
opportunity to understand their needs and to further align our business to 
meeting these needs, ensuring we can maintain our licence to operate in 
these communities.

g   Direct interaction through various CSI initiatives and environmental 
campaigns in various communities

ISSUES RAISED HOW WE ENGAGE

Ongoing commitment to make an impactful 
investment in the communities in which we operate

OUR RESPONSE
g   We continually review and improve our CSI strategy. This year, the policy has been updated to ensure a more holistic approach to 

CSI throughout our national property portfolio

TENANTS

WHY WE ENGAGE

Our business would not survive without our tenants. By understanding and 
meeting our tenants’ needs, we encourage lease renewals, which sustain 
and grow our business.

g  Personal interaction 
g  On-site teams 
g  Operational notices 
g  Safety notices and practice drills 
g  Print and electronic communication 
g  Ethics hotline (Whistle-blowers)
g  Call centre 
g  Introduced a green-tenant guideline

ISSUES RAISED HOW WE ENGAGE

Inconsistent service levels throughout  
the tenant life cycle

Supply interruptions

Increased cost of utilities

OUR RESPONSE
g   We have embarked on a project to install standby power supply solutions at a number of our key retail properties providing a full 

backup service enabling the property to run normally during supply interruptions

g   In addition, municipal property valuations are monitored constantly, and an external independent service provider is appointed to 
undertake the objections process

g   During 2016 we initiated certification projects with the aim of increasing the resource efficiency of our properties through 
environmentally responsible operating methods. This in turn also reduces operational costs to our tenants. We continuously 
review and improve our operating methods to ensure environmental sustainability

g    During 2016, we launched a project to investigate and specify the business needs for the implementation of a CRM programme. 
The primary objectives of the CRM project are to:

 -  Ensure a consistent approach in how we deal with our key stakeholders (starting with tenants and brokers) at all touchpoints 
throughout their life cycle in dealing with Redefine

 -  Create a centralised database (stored on a central source) of potential and current stakeholders’ information (in order to 
ensure compliance with legislation and corporate governance in terms of the information kept)

 - Create a tool for measurable, direct marketing activities

 -  Increase business efficiency and productivity through streamlined and automated processes

 - Generate centralised reports on key business indicators
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LOCAL AND NATIONAL 
GOVERNMENT

WHY WE ENGAGE

By engaging with local and national government, we ensure that their 
concerns, as well as our own, are heard. We can, therefore, help create 
and maintain an appropriate regulatory environment. In this way, Redefine 
can operate in a context that provides reasonable certainty and is fair and 
transparent to all competing participants.

g   Personal meetings and relationships with municipal officials 
g    Written and verbal communication 
g    Tax returns 
g    Collaboration with community initiatives 
g    Collaboration on issues surrounding municipal approvals for capital 

projects where possible
g    We liaise closely with local authorities during development planning and 

execution. Through town planners, we gain the required approvals to 
develop our properties for the benefit of all parties

ISSUES RAISED HOW WE ENGAGE

Continued contribution to economic growth

Uplifting communities

Good corporate governance

Compliance with applicable legislation

OUR RESPONSE 
g   We aim to align our community development projects to the National Development Plan. Local government’s involvement and 

buy-in are key considerations in all our community projects

g    We regularly engage with local authorities and regulatory bodies to improve service delivery and accuracy of billing for utility services

g    We liaise with council on capital project approval issues fosters an understanding of private sector stakeholder requirements and 
sensitivities

g    We strive at all times to create shared value for all our stakeholders, pursuing the highest standards of legislator compliance and 
sound corporate governance

MEDIA

WHY WE ENGAGE

Through clear and mutually beneficial communication, the media gains  
a good understanding of our organisation, which it then broadcasts to  
the public.

g   Media statements and briefings
g   Site visits
g   Access to management

ISSUES RAISED HOW WE ENGAGE

Proactive engagement to ensure strategic 
information is shared efficiently and 

comprehensively 

Timeous responses to enquiries and responses 
that provide a true reflection of the facts

OUR RESPONSE
g   We have a full-time communications specialist as well as a public relations agency to drive strategic communications and ensure 

that timeous and accurate information is supplied

g   A crisis communications strategy is in place and is continuously refined and communicated within the business
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ENGAGING WITH OUR STAKEHOLDERS (CONTINUED)

DEVELOPMENT PARTNERS

WHY WE ENGAGE

We understand that without our development partners, we would not be able 
to grow at the pace we require. We work in collaboration, where pertinent, 
in order to take advantage of development opportunities we come across, 
benefiting from our partners’ expertise and the resources they supply in the 
development process.

g  Sourcing of development opportunities
g  Conceptualisation of development projects
g   Joint venture and joint ownership of development projects
g  Internal development management team
g  Internal project management and leasing team
g  Tender processes
g  Ongoing relationship management

ISSUES RAISED HOW WE ENGAGE

Fees for services rendered

Cultural fit to Redefine

Value added

Quality of resource

Availability of capital 

Knowledge base and industry reputation of partner

OUR RESPONSE
g  We review on a case-by-case basis under advisement

g  We ensure fees are market-competitive

g  We conduct cultural fit assessments

g  We assess the availability and quality of resource

g  We perform financial due diligences

g  We assess the capital funding headroom

g   We assess the intellectual property and reputational standing of potential partners

SUPPLIERS AND  
SERVICE PROVIDERS

WHY WE ENGAGE

By maintaining good relationships and open communication with our 
suppliers and service providers, we ensure that we are the beneficiaries of 
service levels that preserve and enhance our properties while enabling us  
to meet our business objectives.

g   Supplier meetings
g  Site visits
g  Performance evaluation and audits
g  Business association meetings

ISSUES RAISED HOW WE ENGAGE

Conducting business in a transparent manner that 
is mutually beneficial to us and our clients

Fair compensation

Managing expectations in terms of service delivery 
and delivery on values as representatives of Redefine

Equal opportunity – BBBEE and small- and 
medium-sized enterprises 

Economies of scale

OUR RESPONSE
g   Our procurement processes ensure fair and consistent management of supplier relationships

g    All existing suppliers and service providers were given the opportunity to participate in an anonymous ethics survey for the 
second time during 2016 to identify any areas of concern

g    We integrate value propositions into service-level agreements

g  We include strategic partners in employee roadshows and other initiatives

g    We have a stringent vendor application and procurement process. If the criteria are not met by the supplier, the risk is reviewed  
case by case
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INDUSTRY AND BUSINESS 
ORGANISATIONS

WHY WE ENGAGE

By participating in and engaging with industry and business organisations, 
Redefine gains from the sharing of ideas and experiences in these forums, 
especially on matters affecting the industry as a whole and matters of 
mutual interest.

g   Active involvement on boards and committees
g   Presentations at conferences and congresses
g   Networking events

ISSUES RAISED HOW WE ENGAGE

Support and participation to ensure knowledge  
is shared within the industry and to position 
Redefine as a key player who is top-of-mind  

in the property industry

OUR RESPONSE
g   We support and actively engage with the relevant boards, committees and industry bodies. Participation and engagement at 

conferences continue, while opportunities are explored to ensure exposure and to position Redefine as a thought leader in the 
property space

WHY WE ENGAGE

PUBLIC
Managing our relationship with the public, especially in and around our 
shopping centres, is essential as the general public is the custodian of our 
brand, enhancing or decreasing its value through informal discussions 
within various communities.

g  Shopping centre communications
g  Public relations and marketing
g  Local media
g  Community forums and engagements
g   Approachable style for customer queries, compliments and complaints

ISSUES RAISED HOW WE ENGAGE

Safe, secure environment

Correct tenant mix

Service delivery

Curb appeal of shopping centres

Convenient parking and upgraded equipment

Shopping centre events as a form of  
entertainment for the public

Compliments on senior management  
taking the time to return customer calls and 

resolve important issues

Customer frustration during retail redevelopments

Health and safety compliance during development

OUR RESPONSE
g   The security of our staff, shoppers and tenants are of the utmost importance, and therefore security measures are constantly 

revised within shopping centres

g   We are partnering with the South African Council of Shopping Centres and the Consumer Goods Council of South Africa  in an 
effort to improve relationships and communications with the South African Police Service 

g   We are focused on continuously monitoring, measuring and improving the tenant mix to ensure that we meet our shoppers’ needs

g   We continue to research and monitor our customers’ needs and are focused on offering the appropriate tenant mix for each 
centre. We have introduced ADMYT, a new ticketless and cashless parking system

g   We have appointed a head of non-gross lettable areas (GLA). We have our first exhibition at Centurion Mall – The Terracotta Army 
is a first for Redefine in terms of offering differentiated entertainment to customers

g   We remain focused on improving the customer experience during retail upgrades and extensions

g   We have launched a pilot project whereby marketing activities in shopping centres are in-sourced to ensure greater efficiencies 
and impact
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Understanding and engaging our employees

OUR EMPLOYEES

In our efforts to be the best in all aspects of what we do, we understand that there is 
nothing more powerful than our employees’ passion and initiative.

During the year, we focused on cultivating and harnessing the power of our employees’ 
passion and commitment in order to optimise the opportunity inherent in our brand 
promise, i.e. differentiating ourselves through a dedicated people-centric approach to a 
business focusing on excellence in the context of relationships.

When we inform people by clearly communicating the company’s destination, they develop 
a sense of direction and focus.

When we inspire people by explaining why the destination is important, they develop the 
motivation and determination to see the race through.

When we engage them in reaching that destination, they become more willing to make 
decisions, take appropriate risks and act in the best interests of the organisation.*

Effective stakeholder engagement and communication is core to Redefine’s ethos. While we have achieved good results from our 
employee surveys (detailed on page 20), and improved overall results on a year-on-year basis, we acknowledge that we can always 
improve on communication, and this remains a focus area.

The term employee value proposition (EVP) is commonly used to describe the characteristics and appeal of working for an organisation. 
It is a promise and a statement that encapsulates our strategic imperatives and resonates uniquely with our vision, mission and brand. 
By clearly communicating this value proposition to our existing and potential employees, we safeguard our position as an employer of 
choice in the market, enabling us to secure the talent we need to succeed. Our EVP demonstrates the value we offer to our employees 
as an employer, but also clearly articulates our expectations of our employees in return. 

During the year, we focused on enhancing our communications with our employees through the development of a clear employee 
engagement programme. 

We are a growing organisation with grand ambitions: we want to be the best South African REIT. We understand 
that the single-most important factor in determining this success is our people. By understanding our staff 
profile, communicating our employee value proposition and ensuring we understand the legitimate needs and 
desires of our employees, we create a working environment that fosters the creativity and drive that we need 
to deliver on these ambitions.

Unpacking our staff profile

Communicating our employee value proposition

375 
EMPLOYEES, UP 3% 

FROM 2015

40
 (2015: 40 YEARS)  (2015: 4 YEARS)

Average tenure of

5 YEARS 56% 
FEMALE STAFF

(2015: 51%)(2015: 10.4%)

Total staff turnover of

9% 

Inform

Inspire
Engage

{
{
{

 * ‘Why Engaging Your Employees Is The Answer To Strategic Planning’. Forbes.com. N.p., 2016. Web. 23 Aug. 2016

Average age of
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The objective of the programme was to create a consolidated plan that aligned, integrated and simplified our communication of strategic 
Company projects to:

	 g   Ensure consistent, structured and continuous messaging across the Company

	 g   Make it possible for employees to understand the full scope of the Redefine landscape, what Redefine has to offer as well as their 
role within it

	 g   Eliminate over-communication and clutter, so that people can see and make the desired connections between the things that 
matter most

	 g   Motivate and mobilise employees through effective and inclusive engagement to deliver on the Company’s vision and strategic 
objectives by being the best at what they do

Vision 
To be the 

best SA REIT

Mission 
Our focus is on delivering 

sustained value to shareholders

Strategic matters 
Our primary goal is to grow and 

improve cash flow

Promise 
Reimagine 

Real
Value

Values

Ethos
Unconventional thinking

Decisive actionSimplicity and straight talk

Trusting partnerships

REDEFINE BRAND

REDEFINE EMPLOYEE BRAND
Statement 

At Redefine, we understand that there is nothing more powerful than our 
employees’ passion and initiative in our efforts to be the best in all aspects 

of what we do. We want people to know that the value they bring to our 
organisation is as much who they are as it is what they do

Property is our commodity, people are our business
Our unique approach to relationships enables us to 

create and sustain meaningful value
Our values underpin our success

Themes

Strategy and performance

Recognise and reward

Training and development

Culture and sustainability

Relate

Reach

Resonate

Reverberate
Oneness

Respect personal relationshipsChallenge the norm

Make it happenMean it

Promise 
We’re not landlords. We’re people.

RESONATE
our culture and sustainability

REACH
training and development

RELATE
our strategic alignment

REVERBERATE
recognition and reward

WE FOCUSED ON MEETING THESE OBJECTIVES THROUGH AN INTERNAL EVP, WHICH CENTRED ALL COMMUNICATION 
ON THE FOLLOWING THEMES:

These themes were covered in a national launch of 
the programme as well as manager-led facilitated 

conversations (called Team Chats) where open 
dialogue was encouraged, enabling employees 

to recognise their part in the process and 
understand the value of their inputs.

Going forward, all employee communication 
will be streamlined using these themes and will 

culminate as our internal promise to ‘reimagine real 
value’, which promotes the understanding that the value 

our employees bring to our organisation is as much who 
they are as it is what they do.
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SURVEY CATEGORY
Engagement capital

Leadership

TOP ENGAGEMENT STRENGTHS

Discretionary effort

TOP ENGAGEMENT GAPS

Willingness to go ‘above and 
beyond’ the call of duty

Shows intent to stay with the 
organisation

70%

88%

77% 60%

46%

86%

High overall level 
of commitment, 
discretionary effort, 
and intent to stay

Confidence in leadership 
in the organisation

Engagement capital (Future)
Confidence in the future performance 
of the organisation and employee 
ability to pursue a successful career 
within the organisation

73% 52%
Intent to stay

70% 67%

REDEFINE SCORE BENCHMARK SCORE %

AREA TO FOCUS 
ON IN 2017

The survey was conducted in April 2016. Approximately 71% of 
our workforce completed the survey, ensuring the results can 
be viewed as credible and representative of the current levels 
of employee engagement. Redefine’s scores were benchmarked 
using global results from over 400 like-sized organisations 
across more than 20 industries.

Understanding our engagement capital

Research has established that employees who are engaged, i.e. motivated and passionate about achieving 
organisational outcomes, drive business success.* These employees are more customer-focused, innovative, 
and creative. All factors that are vital to ensuring long-term sustainability in an increasingly competitive 
knowledge-based economy.

Our employee engagement survey is a critical part of understanding our employees’ levels of engagement. 
During 2016, our employees were again provided with the opportunity to share their opinions regarding their 
jobs and their work environment by participating in the 2016 employee engagement survey. This is the third 
year we have asked our employees to participate in this confidential, web-based survey, asking their opinions 
on topics such as career and professional development, manager quality and rewards and recognition.

 *   ‘The Impact of employee Engagement on Performance’ 1st ed. 2016. Web. 23 Aug. 2016.

OUR EMPLOYEES (CONTINUED)

Redefine achieved an overall engagement capital score of 77% with the benchmark set at 60% (2015: 73% with a benchmark of 60%). 
The engagement capital score is a metric designed to give the organisation an overall score of the amount of commitment, discretionary 
effort and intent to stay exhibited by employees.

The score Redefine achieved indicates that employees reported an overall high level of engagement in the organisation. As such, we 
believe our employees are motivated to achieve the Group’s goals.

While we saw improvements in all areas this year, the top gaps identified were discretionary effort and employee commitment as these 
scores, although higher than the benchmarks supplied, were not as elevated above the benchmarks as in other areas and therefore 
will be areas of focus. We believe that our employee engagement programme and refreshed rewards and recognition programme 
will support our continued efforts to create an environment in which employees believe that they are valued, and in doing so, build 
discretionary effort and employee engagement.

Our employee engagement survey will be performed annually to monitor any developments in these scores.
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Optimising strategic alignment through engagement

The ‘Let’s connect’ theme of our annual employee roadshow focused on the internal world of Redefine and our employees, and how we 
leverage their collective knowledge, skills, attitude and ability to innovate to realise Redefine’s vision ‘To be the best South African REIT’.

During the event, the executive directors shared our refined strategic matters that guide our actions, much like the points on a compass. 
They also unpacked how they connect with each business area and how each individual can be guided by focusing their delivery and 
measuring their performance against these objectives.

It was also a time for employees to raise any questions they may have around the revitalised strategy and also about the business in 
general. Of our 375 employees, 83% attended the events in Johannesburg or Cape Town.

REDEFINE ROADSHOW, LET’S CONNECT
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We have been recognised as a Top Employer in South Africa by The Top Employers Institute for our exceptional 
employee offerings, for the second consecutive year. Redefine is the only listed South African REIT that has 
been certified as a Top Employer 2017.

The Top Employers Institute globally certifies excellence in the conditions that employers create for their 
people. The annual research recognises leading employers around the world – those that provide excellent 
employee conditions, nurture and develop talent throughout all levels of the organisation, and strive to 
continuously optimise employment practices.

The certification not only helps us to benchmark our people practices and policies as an organisation, but also 
talks to our human talent strategy.

Assessing our employer brand

Applying the insights from international and national best practices we 
gained through our participation, we enhanced our employee offerings over 
the past 12 months and improved our performance by 9% to 78%. We are 
committed to ongoing learning and improvement to be the BEST in all 
aspects of what we do

Renske Coetzee
Head of human resources

OUR EMPLOYEES (CONTINUED)

The comprehensive research concluded that Redefine provides an outstanding employment environment 
and offers a wide range of employee engagement initiatives from employee benefits and working conditions 
to performance management programmes that are well thought out and truly aligned with our culture. 
Optimal employee conditions ensure that people can develop themselves personally and professionally. This 
environment deepens employee engagement and serves to encourage our key strategic differentiators (our 
people) to be the best version of who they can be.

THE HUMAN RESOURCES BEST-PRACTICES SURVEY IS AT THE CORE OF THE TOP 
EMPLOYERS CERTIFICATION PROCESS. THIS IN-DEPTH RESEARCH SURVEY CONSISTS OF 
QUESTIONS ABOUT THE COMPANY’S EMPLOYEE CONDITIONS ON NINE DIFFERENT TOPICS:

69%
2015

78%
2016

PERFORMANCE as an employer brandEach topic consists of questions related to the specific practice or policy, 
strategy, priorities, role of executive management, measurement, specific 
KPIs and how it’s supported by technology.

We have improved our performance year to year by 9% and achieved an 
absolute score of 78% (2015: 69%).

1

4

7

2

5

8

3

6

9

Talent strategy

Learning and development

Career and succession management

Workforce planning

Performance management

Compensation and benefits

Onboarding

Leadership development

Culture
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Cultivating our culture and values
Belief in an organisation’s mission, vision and values is one of the most effective drivers of engagement. People work hard for what 
they believe in.

Our mission is to create sustained value for all our stakeholders. Our culture is relational. A few years ago, we embarked on a journey 
of transforming our corporate culture to support the positioning strategy of redefining relationships.

WE ENSURE OUR CULTURE RESONATES WITH OUR EMPLOYEES BY FOCUSING ON:

At Redefine, our 
unique approach to our 
relationships with each 
other and our other 
stakeholders is OUR KEY 
DIFFERENTIATOR

Andrew König
Chief executive officer

Living our brand

Leveraging the strength of diversity

Our brand is one of our most valuable assets and what differentiates us in the marketplace. Our brand promise is not only delivered 
through our portfolio offerings but also through the behaviours of our employees — or our brand ambassadors — who represent the 
brand at every touchpoint with external stakeholders.

Redefine’s relational business model means that an aligned workforce, where each employee has a clear sense of our vision, mission 
and values, is an important part of the way we do business. A key component of our human capital management is embedding our 
unique culture and values throughout the Company. This is done through various platforms including onboarding, roadshows and 
internal communication platforms such as our Team Chat forums. These sessions ensure key themes and important information flows 
from senior management to teams throughout the business. Line managers are encouraged to facilitate two-way communication with 
their teams to share key messages, but also identify areas for consideration to enhance employee engagement.

We understand that the diverse knowledge and skills of our workforce benefits our 
entire organisation, fostering creativity and expanding our approach to problem- 
solving and thus our responsiveness to changing conditions.

Each individual in our diverse team of people possesses unique strengths. When 
acknowledged and managed, diversity in the workplace leverages the strengths 
and balances the weaknesses of other members of the team, making the whole 
workforce greater than the sum of its parts.

We are committed to ongoing organisational transformation that leads to diversity 
through all levels, up to and including leadership. We support the principles reflected 
in the Employment Equity Act and are committed to creating a diverse and equitable 
workplace.

We acknowledge that we have to improve our efforts to transform and have 
implemented affirmative action measures to redress the effect of negative 
patterns of discrimination in employment practices, thereby ensuring equitable 
representation of designated groups in all occupational categories and levels in the 
work environment and that our employee profile is representative of, and relevant to, 
the environment we operate in. We have developed a comprehensive employment 
equity plan with specific implementation goals and targets. Redefine submits 
employment equity reports and plans as required by legislation. 

In line with the strategic matters of the business to enhance and improve the core 
property portfolio, new properties are acquired and new staff transferred to the 
existing business. When properties are sold or acquired the employees associated 
with these assets transfer out or into the business as part of sale acquisition 
agreements, these business transactions can have an impact on our employment 
equity statistics and therefore an area in which we continue to face challenges. In 
addition, reaching a demographic balance is exacerbated by the shortage of specific 
skills in our sector. We remain focused on increasing the number of employees from 
designated groups and continue to proactively seek and develop the right candidates, 
those candidates who best support our overall business objectives.
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EMPLOYEE EQUITY BY OCCUPATIONAL LEVEL

Measuring our ethical capital
In the age of information, ethical scandals continue to highlight the many costs and negative consequences of an ethical failure.  
At Redefine, we strive to create sustained value for all our stakeholders and believe that this can only take place in the context of  
ethical practices.

In order to assess ourselves and our ethical capital, i.e. the value that is generated by an ethical organisational culture, we conducted 
a confidential web-based ethics survey during the year to determine employees’ perceptions of ethics policies and practices within 
the Group. While measuring this intangible capital is an ongoing challenge, we believe that this survey assists in gaining a better 
understanding of the ethical culture of the Group and provides an indication of areas requiring improvement.

The survey was conducted from May to June 2016 among all employees. The response rate was 57%, down from a 70% response rate 
in 2015. We have interrogated the drop in our response rate and believe that the underlying reasons are logistical and as such we will 
put measures in place to encourage the participation of people in the outlying areas.

TOTAL

Black male 71

Coloured male 21

Indian male 9

White male 60

Black female 68

Coloured female 36

Indian female 27

White female 80

Foreign nationals 3

For more information on our overall performance with regard to BBEEE, see page 32.

We support the principles of diversity and practise equality of opportunity among all our employees. We have adopted a Board diversity 
policy to ensure that, over time, we promote gender diversity among the Board and senior management.

Preventing unfair discrimination
Redefine views discrimination as a severe transgression of employees’ rights and it is a dismissible offence. Our disciplinary policy 
prioritises employees’ rights, and our sexual harassment policy prohibits such behaviour as a form of discrimination.

TOP
MANAGEMENT

SKILLED
TECHNICAL

SENIOR
MANAGEMENT

UNSKILLED

PROFESSIONALLY
QUALIFIED

SEMI-SKILLED
1 7

9

17

53

60

206

34
5

2
2

5
2

3

18

13

17

23
1

3

20
2

34

15

30

58

11
1

15

42

1

2
1

21

6

2

1

4

5

2 5

OUR EMPLOYEES (CONTINUED)

DESIGNATED GROUP AS 
AT 31 AUGUST 2016
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The Group’s overall ethics rating was an A rating on a scale from D to AAA where AAA is the best result, the same as in 2015. The survey 
results were very good for both behaviour and integrity boundaries and uncovered no major ethical risks. Once again, the extent to 
which our leaders are seen to live our values and shape ethical conduct is excellent. Noteworthy drivers that improve ethical behaviour 
were identified as leadership, pride in the Company and practising the Company values we hold. The extent to which people feel valued 
and the feeling that rewards were fairly allocated increased.

To close the feedback loop, results were presented at ethics workshops throughout the country to create awareness and provide 
feedback to our employees.

Going forward, we will build ethics into our succession planning and leadership development programmes as this has proved a key 
strength to leverage.

The ethics survey was extended for a second year to external stakeholders.

We want our people to understand how their work supports the short- and long-term goals of our organisation. We recognise that by 
clearly communicating strategically aligned goals, we ensure that time is not wasted on unrelated tasks. Managers are able to identify 
goals which have been missed, enabling them to step in and easily steer a project back on track.

To achieve this alignment, we have followed an approach that cascaded our strategic matters and objectives throughout the organisation. 
This allows each employee to understand how their daily actions contribute to the overall success of the Group and ensures that 
resources are aligned with strategic matters. During 2016, objectives and goals were cascaded to all levels of the business to ensure 
that all employees understand the value they bring and the role they have to play in making Redefine the best South African REIT.

At Redefine we rely on each other to ALIGN OUR 
DAILY TASKS TO OUR STRATEGIC MATTERS. Each of 
us needs to directly relate what we do to what we are 
trying to achieve. If we each perform to the best of our 
abilities, we will be successful

Andrew König
Chief executive officer

Being involved in the Redefine learnership programme 
has meant being part of a dynamic organisation, an 
experience that has grown me both personally and 
professionally. THE ON-THE-JOB TRAINING I’VE 
RECEIVED, AS WELL AS THE OPPORTUNITY TO 
FURTHER MY STUDIES, HAS BEEN INVALUABLE

Priyanka Rowjee
Human resources administrator

Managing performance
We believe that performance management offers 
us the opportunity to help further our employees’ 
competencies while recognising our people for 
their contributions to our business.

During our strategy-cascading process described 
above, strategic matters were broken up into 
business objectives, goals and key performance 
indicators (KPIs) to measure the achievement 
of these elements against a predetermined 
set of goals. Living the brand promise –  
“We’re not landlords. We’re people.” – is central 
to our business and also forms part of our 
behavioural competencies of the performance 
review process. We want our people to know that 
the value they bring to our organisation is as 
much who they are as it is what they do.

The process of creating, monitoring and 
evaluating KPIs that are aligned with strategic 
objectives is ongoing and needs constant focus to 
ensure we have clear KPIs and targets to support 
the business.

Working towards a common goal
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Recognising and rewarding achievements
 The effort and commitment of our employees, and celebrating our shared success, is part of who and what we 
are. We celebrate success through and with our people. Our reward programme is a communication tool that 
reinforces and rewards the most important outcomes people create for our business.

During the year we re-evaluated our formal reward and recognition programme to ensure that it aligns with 
our long-term objectives of creating sustained shareholder value. The programme was subsequently tailored 
to ensure that sustained high performers and those who have been engaged in the programme over time 
are actively recognised and rewarded. Most importantly, our refined programme reinforces and rewards our 
employees’ outstanding performance and the extent to which they are living our values.

At Redefine we reward people in line with their valued contributions.  
WE RECOGNISE EXCEPTIONAL ACHIEVEMENTS because we understand that  
this celebration of success reverberates throughout the company to inspire us all

Andrew König
Chief executive officer

OUR FORMAL REWARD AND RECOGNITION PROGRAMME COMPRISES:

All employees participate and are eligible for recognition.

(NON-MONETARY)

Peer-to-peer nominations

(MONETARY)

Spot prizes

(MONETARY)

Quarterly rewards

(THE BIG CELEBRATION)

CEO year-end awards

REDEFINE LEARNERSHIP GRADUATION 2016

OUR EMPLOYEES (CONTINUED)

For more information on our remuneration process, refer to our AGM .
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Embedding organisational structures
During 2016, we aligned our staffing structures and business processes to our strategy to engender a culture of accountability, 
build capacity and meet the demands of the transforming property portfolio. Careful consideration has gone into the creation of this 
organisational structure that we believe best serves the sustainability of our business and enables us to efficiently execute our strategy.

Our business consists of two distinct operations which are interdependent: asset management and property management. Both of 
these operations are supported through shared services such as administration, legal, marketing, IT, internal audit, human resources 
and finance.

During the year, progress was made in embedding the new organisational structures, as well as hiring individuals to new roles created 
through the process. While the new structure continues to reap benefits across the business, the challenge remains to keep moving 
forward, i.e. ensuring that the new paradigm of clearly defined work in plainly defined roles is adopted across the organisation, preventing 
employees from slipping back into an old pattern of work.

Going forward, our focus will be on constantly evaluating our efforts and embedding the organisational structures with a focus on role 
clarity and task delineation.

SEE BELOW OUR SHARED SERVICES DIAGRAM:
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Develop our staff, without prejudice  
and discrimination

Conduct performance reviews biannually

Allow our staff to progress to full qualifications in 
the work that they do

Use strategic matters as the basis to determine 
outputs required for business and individual 
success. Goals supported by KPIs are clearly 
defined, cascaded and communicated to ensure 
relevance across all levelsEnsure the highest possible quality of training 

by ensuring the accreditation status of training 
providers used Map career paths for individuals

Allow flexibility for staff to progress in their career 
path development

Support and encourage employees to develop 
themselves

Initiate personal development plans for employees 
to focus on areas that will assist them to perform 
at their peak in their current roles and achieve their 
personal career goals

REDEFINE’S 
TRAINING AND DEVELOPMENT POLICY:

REDEFINE’S 
PERFORMANCE REVIEW POLICY:

Encouraging learning and development
Redefine continues to develop talent from within by giving employees the opportunity to acquire skills, knowledge and competencies 
in their roles. Redefine uses a blended approach, which includes on-the-job training, coaching, workshops, structured programmes 
(including learnerships and graduate programmes) and study bursaries for tertiary education.

We are committed to making financial resources available for training and staff development. Through Redefine’s various business-
specific training initiatives, we aim to reach our annual training target of 80% of the workforce attending a minimum of one training 
event in the year. Redefine is committed to identifying, transferring and developing scarce or critical skills to optimise competence in 
key areas of business.

I’M CONTINUOUSLY CHALLENGED AND GIVEN OPPORTUNITIES TO GROW. 
As a result, I feel a deep sense of connection to the Company

Andrew Chavhunduka
Financial manager – retail

Leadership development
Having the right leadership in place does not happen of its 
own accord. Rather, it is the result of a rigorous selection and 
development process.

At Redefine, we take leadership development seriously. We 
believe that leadership development, i.e. any activity that expands 
the capacity of individuals to perform in leadership roles is a key 
way to ensure our business is moving forward, and to ensure we 
are growing leaders from within.

Taking it one step further, we not only develop leadership 
capabilities, but also measure the effectiveness of our leaders 
by introducing a 360º leadership survey. The survey assesses the 
level of responsible leadership displayed by senior leaders and 
evaluates their commitment to exemplifying Redefine’s values.

Increasingly, employees are looking for ways to improve themselves and their careers through continuous 
learning opportunities and effective career management initiatives. At Redefine, we seek to provide our 
employees with the tools and support they need to reach for their career aspirations, encouraging growth, 
learning and success.

Developing our people

Line managers and human resources are committed to understanding individual aspirations through ongoing feedback and 
communication, and can assist in mapping personal development plans and career paths. Employees are encouraged to take full 
responsibility for identifying opportunities in the business in line with their personal aspirations and initiating career development 
conversations.

OUR EMPLOYEES (CONTINUED)
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Growing our learnership programme
At Redefine, We’re not landlords. We’re people. – and we believe our 
learnership programme promotes this position. We are real people who 
want to add value to our clients, our youth, our communities and our 
industry, and we strive to be a preferred employer. We are committed 
to social responsibility and positive growth in all sectors of our society.

Our learnership programme offers graduates and school-leavers from 
designated groups the opportunity to gain real work experience. The 
programme has far-reaching consequences for the graduate, Redefine 
Properties, the property sector and the economy in general. South 
Africa faces a shortage of skills and suitably qualified and experienced 
individuals. The property sector in particular only has access to a small 
pool of quality employees. Our learnership programme creates an 
exciting opportunity for youngsters, yet it also grows the pool of qualified 
and skilled people entering our sector.

The programme entered its fourth year during 2016. Starting with only 
five learners in 2013, the programme has grown to include 27 learners 
and will expand to the Cape Town region in the coming year.

This programme supports previously disadvantaged South Africans who 
have successfully completed studies in various disciplines such as legal, 
human resources, internal audit, finance and property-related fields. 
The programme is also aimed at school-leavers who may not have the 
financial means to further their education. Successful applicants work 
for Redefine for one year to gain practical business experience, while 
earning a salary.

Rather than thinking of employees as a resource to be managed through change, 
the MOST SUCCESSFUL LEADERS THINK OF THEIR EMPLOYEES AS CO-PILOTS 
owning the change alongside leadership

HR Future magazine*

Embracing change
Change is the new normal, and organisations can be overwhelmed by it. We operate in a volatile market that requires us to anticipate 
and respond to change quickly and with the slowing pace of growth, we require novel business models to deliver on strategic objectives 
and stakeholder expectations. To keep our employees focused, our leaders continue to build change capability by encouraging open 
communication, facilitating collaboration, making information clear and available, and building assurance and self-confidence rather 
than making promises of stability and security.

3 542
Number of training  

interventions
Man-hours spent in 

training

15 918
(direct cost + salaries of 

qualifying categories)

Total cost of training

(course costs + other costs 
such as travel, accommodation, 

catering, venue, etc.)

Direct cost of training

R5 287 827 R7 761 089

Learners obtain a recognised qualification in business 
administration and also practical industry-related 
experience. The learnership programme comprises 
structured learning at National Qualifications 
Framework levels 2 and 4, as well as practical on-the-
job training in all facets of property management.

The certifications obtained are:

g   National Certificate in Business Administration 
(NQF level 2)

 •  This workplace readiness programme was 
developed to bridge the gap between school 
learning and actual work

 •  It is aimed at equipping learners with skills to 
secure gainful employment

g   Further Education and Training Certificate in 
Business Administration (NQF level 4)

 •  This qualification provides learners with a 
broad spectrum of knowledge, skills and values 
needed in the business world and opens the 
door to more advanced education

THESE SOUGHT-AFTER LEARNERSHIP 
OPPORTUNITIES CONTRIBUTE TO REDEFINE’S 
POSITIVE IMPACT ON SOCIETY AND SUSTAINABILITY.

In this way, we also deal with the risk of key person dependency. This is a key risk within our organisation and involves a situation where 
one individual is solely responsible for an area within the business, and there is no succession plan in place. We are dealing with this 
risk proactively, ensuring that key individuals are being mentored, coached and developed as future leaders.

* Make change management work for all in the company by Jean Martin and Clare Moncrieff, published in HR Future, September 2016.
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  Learnership programme in focus
  – with Khutso Mbewe, internal auditor

Q:  TELL US A LITTLE ABOUT HOW YOU STARTED AT REDEFINE.
A:  I started as an internal auditing learner at Redefine in January 2015 and was recently appointed as a 

permanent member of the auditing team.

Q: WHAT HAS THE LEARNERSHIP PROGRAMME MEANT TO YOU PERSONALLY?
A:  For me, it’s been an opportunity of a lifetime. I’ve learned so much under the instructions of my colleagues 

– who have taught me daily the value of going the extra mile, of giving my best and letting my work speak 
for itself – and have also been given the opportunity to further my studies. 

Q: WHAT’S THE MOST IMPORTANT LESSON YOU’VE GAINED FROM THIS EXPERIENCE?
A:  I’ve been challenged to think outside the box, to go into every situation and find opportunity regardless of 

the challenges I face. I’ve learned the value of working as a team – to learn from one another rather than 
seeing our differences as a problem.

  I suppose, in essence, I’ve learned how to live the values we’ve been taught: oneness, make it happen, 
respect personal relationships, mean it and to challenge the norm. 

Enhancing employee wellness
Improving the lives of our employees is a constantly evolving practice and forms part of the overall employee value proposition, the 
broader employee engagement and employee retention programmes.

We recognise that there is much to do in this regard, but believe that by continuing to invest in our human capital in this manner, we 
add value to both our business and our employees.

REDEFINE BELIEVES IN A HOLISTIC APPROACH TO WELLNESS AND HAS DESIGNED AN EMPLOYEE WELLNESS 
PROGRAMME BASED ON THREE PILLARS:

In April 2016, Redefine partnered with a corporate health and 
wellness company to ensure we are offering our employees 
the best support we can. Together we introduced an employee 
assistance programme (EAP), which offers a range of services 
to assist employees and their immediate families, should 
they require support. This programme is funded by Redefine 
Properties, and the employees and their family members can 
receive legal advice, counselling, and support in managing 
personal finances. The programme also offers assistance 
and support to line managers in dealing with wellness-
related employee matters. All the services provided under the 
programme are free of charge to employees.

The EAP also offers employees access to an online health portal, 
which includes information on topics such as chronic diseases, 
medication, acute illness and general health information.

Redefine receives monthly reports that provide information on 
utilisation trends, key focus areas, and services rendered.

Redefine also hosts an annual wellness day in all three major 
regions. This event measures health metrics such as blood 
pressure, cholesterol, glucose, body mass index and voluntary 
counselling and testing with an on-site team of healthcare 
professionals.

Employees are given a report summarising their health status. 
This report then helps employees analyse their health needs and 
provides them with the necessary guidance on how to improve 
their overall health.

PHYSICAL
WELLNESS

EMOTIONAL
WELLNESS

FINANCIAL
WELLNESS

OUR EMPLOYEES (CONTINUED)
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KHUTSO MBEWE, INTERNAL AUDITOR, a former 
participant of our learnership programme and now a 
fully fledged member of our Redefine family

Working for Redefine 
has taught me that each 
individual has an important 
role to play in achieving 
the best outcomes for the 
whole business

WE’RE ALL CONNECTED, 
AND IT’S ON ALL OF US TO 
MAKE IT HAPPEN
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FOCUSING ON BROAD-BASED GROWTH

POVERTY BARRIER

OPPORTUNITY BARRIER

EQUITABLE ECONOMIC OPPORTUNITIES

Employment equity/job creation

SKILLS BARRIER

Skills development

Empowering and uplifting 
disadvantaged communities

Opportunities for black leaders and 
employees and education initiatives

Supporting empowered entities 
and forging business relationships 
and support

CSI

Ownership and management

BUSINESS BARRIER

Preferential procurement Enterprise development

Economic development
Black equity participation,  
investment in under-resourced areas 
and transacting with black owners

We believe that BBBEE is a pragmatic strategy that seeks to address historical 
inequalities and mobilise the potential of all South Africans. We support the objectives 
of BBBEE and believe it is essential that we play our part in moving South Africa forward 
by assisting broad-based growth.

Redefine’s approach to transformation is to create benefit for the wider society in the areas that it operates 
by generating opportunities for learning and training.

To reaffirm our commitment to empowerment, Redefine has established the Redefine Empowerment Trust, with a principal focus on 
initiatives that improve education and training through the provision of scholarships and bursaries as well as community development 
programmes. Beneficiaries include pre-school children, school children, and students at tertiary institutions, black entrepreneurs, 
community upliftment programmes and poverty alleviation organisations. The trust is operated independently and is managed by 
external independent trustees. According to the trust’s terms, all beneficiaries must be black South Africans, of whom at least 50% 
should be female.

Tshikululu Social Investments has been appointed to administer the trust and all allocations. Work has commenced between them 
and trustees to formulate a strategy, vision and brand. Once this work is complete, the trust will be in a position to start identifying 
beneficiaries so that the trust is ready as soon as the first threshold has been reached.

This initiative transformed Redefine’s 
ownership credentials with approximately 

31% 
of the Company being black-owned, and 

black female ownership amounting to 16%.

Redefine established the trust by issuing shares to 
it valued at approximately 

R3 billion. 
The trust, which has been structured as a capital 

preserving trust, will continue in perpetuity. 



02OUR RELATIONSHIPS

33

SOCIAL, ETHICS AND 
SUSTAINABILITY  REPORT 2016

REDEFINE PROPERTIES

Section

Empowerdex, South Africa’s leading empowerment rating agency, has undertaken an annual assessment of JSE-listed companies’ 
successes in meeting black economic empowerment scores for the past 16 years.

During 2016, Redefine was rated as the most empowered South African REIT and came 41st overall.

We are proud of this achievement but recognise that there is still much work to be done in this area.

Our BBBEE performance during 2016

UNDER THE NEW CODES, IT WILL BE CHALLENGING 
TO MAINTAIN OUR CURRENT STATUS. IMPROVEMENTS 
REQUIRED INCLUDE:

Black female representation on our Board of Directors

Employment equity among top management

Employment equity and gender diversity among senior  
and middle management

Socioeconomic development – 1% of net profit after tax  
(NPAT) is the target

Obtain clarity on status of proposed alignment to new codes

Develop a long-term strategy to implement  
sustainable interventions

During 2016, Redefine maintained a

contributor status, which provides us with a 110% 
BEE procurement recognition level and in turn 
benefits our valued clients’ BBBEE scorecards. 
We are committed to BBBEE and are continually 
striving to improve our score.

level 3

ELEMENT 2016 2015

Ownership 21.24 23.00

Management control 2.62 2.46

Employment equity 3.70 2.61

Skills development 13.32 13.05

Preferential procurement 15.41 16.42

Enterprise development 10.00 10.00

Socioeconomic development 0.15 0.35

Economic development 14.82 12.55

Overall score 81.26 80.42 

BBBEE contributor level 3.00 3.00

BBBEE SCORECARD 

BUSKAID
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CREATING SHARED VALUE

We understand that strategic community investments are those that create shared value 
for both the beneficiary and our business.

We focus our CSI on education, development and upliftment projects in the communities that surround our 
business because we acknowledge that by supporting the socioeconomic development of these communities, 
we grow the economic and social well-being of our potential customer base and uplift the communities from 
which we hire our employees. In this way, we create value for our business and the communities in which  
we operate.

  Employee volunteering in focus
  – with Nicolé Vos, internal marketing co-ordinator

Q:  WHAT MADE YOU DECIDE TO VOLUNTEER TO BECOME INVOLVED WITH BUSKAID?
A:  The choice was given to me to become part of the relationship between Redefine and Buskaid when I 

joined the company in 2013. My immediate response was a definite ‘yes’. To be a part, even in the smallest 
of ways, of the process of making a difference in so many lives is enriching.

Q: WHAT HAS THE PROGRAMME MEANT TO YOU PERSONALLY?
A:  The students at Buskaid all come from different circumstances – not always nice or wonderful – 

circumstances that I was privileged enough to be protected from. Meeting these amazing young people has 
opened my eyes to the true beauty that resides in each of us regardless of circumstances. The dedication, 
drive and love for music these children display is beautiful. They practise every day regardless of the noise 
coming from the streets, regardless of any distractions outside the walls of the safe place Buskaid offers 
them. It is so incredibly inspiring to be a part of this beauty in my own unique way.

Q: PLEASE DESCRIBE YOUR ROLE.
A:  I assist with the administrative side of the organisation and mentor Buskaid employees in handling certain 

day-to-day tasks that will enhance the long-term sustainability of the organisation. This year we were 
specifically involved in a roles and responsiblities audit in order to ensure that Buskaid is staffed effectively.

Q:  WHAT IS THE MOST IMPORTANT LESSON OR INSIGHT YOU’VE GAINED FROM  
THIS EXPERIENCE?

A:  Nothing can stop me from achieving my goals. If we could all display just a fraction of the dedication and 
enthusiasm that these students show every day, without paying attention to the noise of the things that so 
easily distract us, we would all live better and fuller lives.

We strive to develop a responsive, clear strategy for our CSI, one that disaggregates our targets, to measure the outcomes and 
impacts of our investment, enabling us to measure our progress against our goal of creating sustained stakeholder value. In this way, 
we are able to improve future projects and tailor them to maximise benefits for our communities. While we understand that social 
impact assessment has been an area of concern for government and non-governmental organisations for many years, our aim is 
to demonstrate the social and economic value of the programmes we fund in terms of the measurable long-term benefit and social 
change created as a result of the project. This is a challenging task and will be one that is progressively addressed as our CSI strategies 
and initiatives evolve and mature.

To ensure a long-term impact in the communities in which we operate, our overarching objective is to look at the wider community in 
the areas where we are already involved and strive to create ‘pockets of excellence’ by concentrating our efforts in those areas. We have 
identified Gugulethu and Diepkloof as the first two areas for this wider community focus.

During the year, the focus of our CSI initiatives was broadened to include the formulation of a consolidated approach regarding 
opportunities within the property portfolio, such as initiatives in retail centres, donation of vacant space and of non-GLA opportunities. 
Going forward, we will focus on the consolidation and implementation of our national strategy, which will include CSI initiatives 
throughout our portfolio and will concentrate on contributing space in line with our core business focus. We estimate that the current 
non-GLA already being donated amounts to over R350 000 – however, this is not accounted for as it is not yet reconciled across  
the portfolio.

Our CSI strategy
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NICOLÉ VOS WITH BUSKAID, 90 GRAYSTON, GAUTENG
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CREATING SHARED VALUE (CONTINUED)

Our CSI pillars

PROJECTS SUPPORTED DURING 2016:

1  Ability to create sustainable, long-term solutions

2  Contribution to the development and education of children

3   Creation of meaningful partnerships with other funders in order to enable impact through scale

 4  Project location within the geographical areas where Redefine conducts business

5  Potential for staff involvement

TO ALIGN OUR CSI INITIATIVES TO OUR CORE VALUES AND ENSURE THAT OUR EFFORTS ARE 
CREATING SUSTAINED VALUE FOR OUR STAKEHOLDERS, WE EVALUATE POTENTIAL PROJECTS 
BASED ON THE FOLLOWING CSI PILLARS:

BUSKAID

MAHARISHI 
INSTITUTE

POCKET OF EXCELLENCE | DIEPKLOOF

Buskaid Music Academy in Diepkloof, Soweto, is a township project that brings the gift 
of music to underprivileged children, teaching them to play classical string instruments.

During the year, besides the financial contributions made to Buskaid, Redefine also supported a 
skills-based volunteer programme, which saw Redefine employees offering time and expertise to 
assist in human resources support through a roles and responsibility audit and job specification 
process. This will assist Buskaid going forward in the day-to-day running of the project.

OTHER INITIATIVES AT BUSKAID INCLUDED:
•  Expert-run student workshops increasing awareness on rape, drug abuse, financial wellness 

and emotional health.

•  Counselling, initially supplied by a third-party supplier, is now provided by an on-site 
psychologist funded by Redefine.

OUR INVESTMENT

OUR INVESTMENT

VALUE FOR THE STAKEHOLDER

VALUE FOR THE STAKEHOLDER

CSI PILLAR

CSI PILLAR

R970 000 
invested

Skills development and 
psychology costs: 

R130 000

R207 000 
invested

CHANGING LIVES

120 students
enrolled at Buskaid

600 students
are registered at Maharishi

120 students impacted, 
ranging in age from six to 34, all of whom  
are drawn from the local community.

Seven students from the area 
who were supported in 2015 by Redefine 
were once again provided with full bursaries 
for their 2016 studies.

Young people graduating from South Africa’s high schools need experiential skills to 
help make them highly employable. In addition, many are in need of financial support 
and academic learning skills to enter and succeed in post-secondary school studies. 

The Maharishi Institute provides financing, education access, skills development, 
personal development and a supportive environment for these students to succeed. 

CHANGING LIVES
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AMANDLA 
EDUFOOTBALL 

REACH FOR A 
DREAM

POCKET OF EXCELLENCE | GUGULETHU

COLLABORATING WITH OUR EMPLOYEES TO MAKE A DIFFERENCE

The Amandla model uses football to provide an accessible way to help support 
children in areas with very few opportunities. Due to its popularity, soccer has the 
ability to draw young people off the street into ‘Safe Hubs’ that provide a place of 
physical and emotional safety in which young people’s rights are recognised, their 
responsibilities are encouraged and their potential is realised. 

The Jabulani Kingdom programme is one of the Reach for a Dream initiatives aimed 
at bringing joy and laughter to children confined to hospital beds. Professional clowns 
and magicians entertained the ailing children with magic tricks, balloon sculptures, 
jokes and stories.

Our employees were encouraged to participate in the programme within their 
respective regions by attending hospital visits with the Jabulani Kingdom’s Reach for 
a Dream initiative to make a difference.

The Safe Hub in Gugulethu, Cape Town, was successfully established and launched in May 2016. The 
concept has been successful with great impact (see case study on page 38 for more information).

Redefine collaborated with the Property Foundation and continued to support this project with a 
further investment into a pilot youth café on the same premises, set to open in 2017.

OUR INVESTMENT

OUR INVESTMENT

VALUE FOR THE STAKEHOLDER

VALUE FOR THE STAKEHOLDER

CSI PILLAR

CSI PILLAR

R1 145 000 
invested

R400 000 
invested

Over 3 000 young 
people benefit on a weekly basis 
from Amandla programmes.

45 000 children 
benefit from Reach for a Dream

Understanding our challenges – addressing pillar  3
Our CSI strategy is constantly evolving as the size and experience base within our organisation grows and deepens. Our strategy 
focuses on measurable impacts in order to intensify our efforts in targeted communities. Finite resources mean that without a 
deliberate and targeted initiative, our impact on these communities would be diluted. For us at Redefine, the opportunity lies in our 
focused efforts to create ‘pockets of excellence’ in particular communities, which require an emphasis on collaboration with other 
funders. We continue to explore partnerships with NGOs and other businesses. During the year, however, we faced a setback in an 
existing partnership due to the termination of The Property Foundation initiative. Our challenges in this area have inspired us to 
review our strategy, finding opportunities to contribute to broader value creation that is more aligned with our core business. 

1 316 students
are registered at the safe hub in Gugulethu

CHANGING LIVES
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Spotlight on impact: Amandla EduFootball
We invest in CSI projects because we firmly believe that creating value for our society at large creates value 
for our organisation.

This year we wanted to highlight our Amandla EduFootball project.

IMPACTS (OVER A SEVEN-YEAR PERIOD):OUTCOMES (OVER A SEVEN-YEAR PERIOD):

Amandla EduFootball is an international non-profit organisation with the mission to create safe spaces that bring together the power 
of football and help to empower youth and change lives. The Amandla model uses football to provide an accessible way to help develop 
children in areas with very few opportunities. Redefine has invested in Amandla’s Safe Hub project in Gugulethu, Cape Town.

In 2015, we invested in the second phase of the Safe Hub development, which was completed in February 2016. As part of phase 2, a youth 
café was developed to address the challenge of youth unemployment. The café targets young people between the ages of 17 and 25, who 
are not employed, with the goal of moving them into employment, education or training. The success of the youth café will be measured 
against the number of young people who access and remain in employment, education or training for an extended period.

Exploring the impact of the project to date

SOME OF THE KEY IMPACT METRICS FOR THE PROJECT TO DATE INCLUDE:

PROJECT SCOPE

Over 3 000 young 
people benefit on a weekly basis 
from Amandla programmes

School results 
improved by 49%
for students participating in the Amandla 
tutoring programme

One of the most notable impacts was a 

44% decrease in violent crime 

in the direct catchment area of its Safe Hub in 
Khayelitsha, one of South Africa’s largest townships, in 
Cape Town

30 coaches

12 Fair Play football leagues

2 000 teams

Daily life skills workshops

CREATING SHARED VALUE (CONTINUED)

VALUE FOR REDEFINE

INCREASE OUR SOCIAL AND 
RELATIONSHIP CAPITAL

INCREASE OUR HUMAN CAPITAL
INCREASE OUR 

INTELLECTUAL CAPITAL

Investing in CSI projects has 
a positive effect on Redefine’s 
image and reputation and assists 
us in managing risks such as 
negative press or customer, 
community or NGO boycotts.

CSI involvement has been shown to have positive effects 
on employee motivation, retention, and recruitment. It can 
directly influence employees as they demonstrate greater 
levels of motivation by working in a value-driven work 
environment and draw motivation from the participation 
in CSI activities such as volunteering programmes. 
Similarly, CSI activities can directly or indirectly affect the 
attractiveness of a company for potential employees.

As our internal CSI systems and 
strategies evolve and grow, we 
develop the intellectual capital 
to support our businesses 
competitiveness and growth.
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MAHARISHI INSTITUTE GRADUATES 2016

03

SOCIAL, ETHICS  AND 
SUSTAINABILITY  REPORT 2016

REDEFINE PROPERTIES

OUR RELATIONSHIPS Section



03

40

SOCIAL, ETHICS AND 
SUSTAINABILITY  REPORT 2016

REDEFINE PROPERTIES

Section



03OUR ENVIRONMENT

41

SOCIAL, ETHICS AND 
SUSTAINABILITY  REPORT 2016

REDEFINE PROPERTIES

Section

90 RIVONIA, GAUTENG

OUR ENVIRONMENT

We are driven to 
find ways to reduce 
our impact on the 
ENVIRONMENT 
TO ENHANCE our 
sustainability as  
an organisation
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OUR ENVIRONMENTAL  
MATERIALITY FRAMEWORK 

We deal in a long-term asset class and taking a long-term perspective is in our DNA. We 
understand that the reckless use of our natural resources today will negatively impact 
our ability to create value in years to come. Conversely, by embracing sustainability as a 
core value, we are driven to seek out opportunities to deliver enduring value and mutual 
benefit to our stakeholders.

Our environmental strategy focuses on facilitating the reduction of our environmental footprint while maintaining a positive effect on 
asset values and a decrease in vacancy rates. We also wish to share positive practices and influence our delivery partners, retailers and 
visitors towards greater sustainability activity. Ultimately, we seek to create a more sustainable operating environment for the benefit 
of all.

We strive to understand and reduce the impact that external environmental factors such as climate change, energy, water shortages 
and waste proliferation have on business operations. We consequently identified material issues that require continuous attention.

REDEFINE HAS IMPLEMENTED ADAPTATION OR MITIGATION STRATEGIES TO REDUCE THE RISK OF THESE MATERIAL 
ENVIRONMENTAL FACTORS.

We dedicate the time and resources to participate in various indices because we believe that the exercise of contributing and 
benchmarking our progress against our peers offers us the opportunity to learn from our results and make the necessary adjustments 
to achieve our sustainability goals and thus our overarching business objectives.

DURING 2016 WE PARTICIPATED IN THE FOLLOWING SUSTAINABILITY INITIATIVES:

ENERGY
SECURITY

INCREASE
IN ENERGY COSTS

INCREASE IN
EXTREME WEATHER 

CONDITIONS

ENVIRONMENTAL
COMPLIANCE

WATER
SECURITY

Carbon footprint

UNDERSTANDING OUR IMPACTS

REDEFINE’S CARBON FOOTPRINT ASSESSMENT INCLUDES:

SCOPE 1
DIRECT EMISSIONS 
(mobile combustion, 

stationary combustion, and 
refrigerant gases)

SCOPE 2
INDIRECT EMISSIONS

(electricity consumption)

SCOPE 3
INDIRECT EMISSIONS

(electricity sold to tenants, 
business travel, travel 
reimbursements and 

employee commuting)

Redefine’s overall carbon 
footprint has increased 
from 2015 mainly due 
to the acquisition of the 
Fountainhead portfolio. 
In addition, 2016 marked 
the first year in which 
Redefine conducted a full 
water footprint which has 
subsequently been included 
in our carbon footprint, thus 
also slightly increasing our 
carbon footprint. 
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SCOPE 1   1 936

SCOPE 2   49 301

SCOPE 3   700 506

NON-KYOTO GASES   5 238

The CDP is a global not-for-profit organisation working 
to transform the way the world does business to 
prevent dangerous climate change and protect our 
natural resources. Its primary focus is to work with the 
investment community to realise a world where capital is 
efficiently allocated to create long-term prosperity rather 
than short-term gain at the expense of our environment.

FOR 2016, REDEFINE RECEIVED A DISCLOSURE 
SCORE OF A- (2015: B) AND WAS ONE OF THE BEST- 
PERFORMING SOUTH AFRICAN REITS.

Carbon Disclosure Project (CDP)

Total emissions  
(tonnes CO2e)

751 743

2016

LIKE-FOR-LIKE BENCHMARKING (kWh/m2)
Only includes properties which had a full 
year’s data in 2015 and 2016.

Considering a like-for-like comparison on 
properties in the portfolio in 2015 and 2016, 

OUR CARBON FOOTPRINT 
REDUCED BY  4.66%
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Water footprint
Water resource management is increasingly listed as one of the greatest global 
challenges of the 21st century.*  In South Africa, we are facing a growing gap between 
water supply and demand. Monitoring and reducing our water usage is therefore a 
crucial practice in both a commercial and moral respect.

To better understand our total water footprint, we submitted our first CDP Water Disclosure during 2016, which 
has assisted us in providing an integrated understanding of our water use and impacts.

We operate in an environment where there are immediate constraints on the availability of resources, such as electricity, and growing 
concerns about future supply constraints of other natural resources, such as clean air and water. In this context, the case for more 
sustainable business practices is clear; driving our business to reduce our consumption of, or impact on, our natural resources is a 
logical strategy. 

WE DO THIS BY PURSUING THE FOLLOWING:

We want to create a more sustainable operating environment for all. Redefine believes that the creation of highly innovative, well-
located, healthy, functional and environmentally friendly working and living spaces will be fundamental to our business in the future. 
To provide places where people can thrive and be productive, Redefine will continue to seek ways in which this goal may be achieved.

REDEFINE’S GREEN BUILDING STRATEGY SEEKS TO ACHIEVE TWO AIMS:

OUR ENVIRONMENTAL  
MATERIALITY FRAMEWORK (CONTINUED)

*  (“Confronting South Africa’s Water Challenge”) http://www.mckinsey.com/business-functions/sustainability-and-resource-productivity/our-insights/confronting-south-africas-
water-challenge

REDUCING OUR IMPACTS

Why we focus on greening our buildings

Green buildings ATTRACT tenants, as 
tenants seek modern spaces that reduce 
costs and create the right atmosphere to 
support employee productivity.

Green buildings RETAIN tenants as they 
enjoy the space they occupy and benefit 
from reduced operating costs.

1 2 

Workers have 

25% 
better memory function when they 

have views from their building

There are gains from up to 

11% 
in productivity in offices with 

fresher air 

Offices with access to daylight and 
operable windows experience an 

increase of up to 

18% 
in productivity

Office plants can increase 
productivity by 

38%
Office plants can boost staff  

well-being by up to

47%
Office plants increase 

creativity by 

45%

A study conducted by the Harvard T.H. Chan School of Public Health Centre for Health and the Global Environment indicates that green 
building design optimises employee productivity and cognitive function.
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Why we certify
Redefine registered as a member of the Green Building Council of South Africa (GBCSA) in 2013 and focuses on building all new 
developments to a minimum Green Star rating level 4, as certified through the GBCSA’s assessment criteria on design and as built basis.

REDEFINE’S ESTIMATED ENERGY SAVINGS OVER THE PAST THREE YEARS (ACCORDING TO THE GLOBAL REAL 
ESTATE SUSTAINABILITY BENCHMARK (GRESB) CATEGORIES) CAN BE SUMMARISED AS FOLLOWS:

How we reduce our impacts through greening

Building energy management 
systems upgrades/

replacements

353

To date,
Redefine has received 

14
green star-

rated certifications.

+ + +

Installation of on-site 
renewable energy

675
Installation of high-efficiency 

equipment and appliances

3 174
Occupier engagement/

informational technologies

114

During the year, Redefine implemented a number of optimisation projects resulting in annual savings of 

2 092 555 kWh
See the following page for our holistic green building approach.

TOTAL: 4 316 MWh

=

Redefine is pleased that, as we continue on our green journey, 
WE’LL BE AMONG THOSE AT THE FOREFRONT OF THIS 
IMPORTANT SHIFT in ensuring the built environment is in harmony 
with the natural environment on our continent. Our green buildings 
benefit both our tenants and our environment by utilising the latest 
technology across designs, drawing less power from the grid, 
reducing our carbon footprint, and therefore optimising operational 
costs for our tenants

Mike Ruttell
Executive director: development

WE HAVE PURSUED CERTIFICATION WITH THE GBCSA BECAUSE WE BELIEVE IT ADDS VALUE TO OUR BUILDINGS 
AND THEREFORE OUR BUSINESS. GREEN BUILDING PRESENTS THE FOLLOWING BENEFITS:

Lower operating costs Higher returns on assets

Enhanced marketability Reduced liability and risk

Ability to attract and retain premium tenants Responsible investing

Increased productivity Minimising the costs and impacts of tenant churn
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Water efficiency and 
recycling 
Optimise water usage 
through efficient equipment 
and recycling opportunities 
such as grey water.

Water security, treatment
Solutions to mitigate water 
security and quality risks.

Green tenant guideline
Guiding tenants to ensure the 
use of environmentally friendly 
and energy- and water-efficient 
products throughout the building.

Acoustics
Improved acoustics increase 
occupancy comfort and can be 
achieved through quiet HVAC 
systems and the use of sound-
absorbing materials.

Efficient heating,ventilation and 
air-conditioning (HVAC) systems
Reduced use of harmful 
refrigerants. Installation of efficient 
equipment and systems such as 
variable speed drives or ice plants.

Renewable energy sources
Alternative energy sources 
reduce the carbon footprint of 
the building.

Metering and monitoring
Installation of smart metering 
to identify energy and water 
savings opportunities and 
influence behavioural drivers.

Operational efficiency
Smart operations decrease the 
waste of natural resources and 
increases the life span 
of equipment.

WE HAVE ALSO STARTED THE JOURNEY OF PURSUING GREEN STAR RATINGS ON OUR EXISTING BUILDINGS, 
WHICH TAKES THE FOLLOWING INTO CONSIDERATION:

Waste-to-value opportunities
Recycling and re-using waste 
to generate sources of heating, 
cooling or energy for the 
building while reducing 
waste-to-landfill.

MANAGEMENT

Holistic and thoroughly 
integrated management 
process, including policies 
and tenant engagement

INDOOR ENVIRONMENT QUALITY

Ensure buildings are healthy and 
comfortable places to work, includes 
thermal, lighting and acoustics

ENERGY

Measure and reduce 
energy consumption. 
Alternative sources to 
reduce carbon emissions

OUR ENVIRONMENTAL  
MATERIALITY FRAMEWORK (CONTINUED)
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Biodiversity
Review and manage impacts 
on ecological systems and 
biodiversity.

Alternative transport opportunities
Reduced carbon emissions through the 
availability and access to shared and/or 
alternative transport opportunities.

Energy-efficient lighting
Reduced energy costs and 
improved light quality for 
occupants.

Green spaces 
Green roof spaces may reduce 
energy use. Community garden 
projects integrate space into 
communities.

Indoor air quality and thermal comfort
Measurement of volatile organic compounds, CO2, CO 
and degrees Celsius to ensure air quality. Improved air 
quality and thermal comfort result in greater occupancy 
productivity.

Green cleaning
Using biodegradable products 
reduces the environmental 
impact of the building.

Natural light
Natural light reduces energy 
costs and enhances occupancy 
experience.

Low-emitting materials
Using non-toxic materials such  
as low volatile organic compounds 
paints improves air quality and 
environmental impact.

WATER

LAND USE AND ECOLOGY

MATERIALS

EMISSIONS

TRANSPORT

INNOVATION

Reduce potable water use,  
re-use and substitute with  
non-potable sources

Improve or reduce impacts 
on ecological systems and 
biodiversity

Procurement and solid  
waste management

Reduce pollutants to  
the atmosphere and  
local waterways

Reward the reduction in 
automotive commuting

Creative and pioneering 
application of new ideas  
and approaches
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OUR ENVIRONMENTAL  
MATERIALITY FRAMEWORK (CONTINUED)

Focusing on renewable energy

The realisation that sustainable practices mitigate the risks of climate change should have cut into 
the mainstream much earlier. The exponential understanding of the risks of not doing something 
has really brought the industry together to commit to make the move towards renewable energy.

Triple bottom line reporting is increasingly becoming de rigueur corporate practice of most 
established companies’ annual reports, changing the way that investors invest their funds. South 
African firms are increasingly integrating sustainability principles into their businesses by saving 
energy and making judicious use of finite resources.

The change is coming, and corporates and tenants are engaging with property owners and 
developers on issues of sustainability. FOR SUSTAINABILITY TO BE FRONT AND CENTRE ON THE 
AGENDA, IT IS CRITICAL THAT THEY FEEL THEY ARE PART OF THE SOLUTION.

At Redefine Properties, we are already thinking of how our buildings, be it in office, retail  
or industrial space, can be agents of sustainable change through renewable energy and internet  
of things.

Ilse Swanepoel
Head of utilities

During the year, we also sought to increase industry knowledge around greening by sponsoring two keynote 
speakers for the GBCSA 7th Annual Convention in Cape Town. This forms part of our sustainability strategy 
to influence our delivery partners, retailers and visitors towards greater sustainability activity, in order to 
create a more sustainable operating environment, for the benefit of all.

Renewable energy is a clean source of energy that has a much lower environmental impact than conventional energy technologies and 
has a growing financial appeal due to the constant concern of rising costs and erratic availability of electricity within our South African 
context. In short, renewable energy is just more sustainable over the long term.

Solar currently represents the cheapest and most sustainable way to generate renewable electricity. The technology has also leapfrogged 
to such an extent that efficiencies are constantly improving as prices fall. As the panels use space on top of the commercial buildings, 
they shield it from the sun leaving it cooler, further lowering energy consumption.

During the year, Black River Park’s PV plant phase 3 was commissioned (see case study on page 50), as well as Boulders phase 2 and 
a PV project at East Rand Mall. In the coming year, we will focus on the implementation of PV plants at Moreleta Park and Matlosana 
Mall amongst others.
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Black River Park 
(1 973 tCO2e)

Alberton Mall (596 tCO2e)

The Boulders Shopping Centre (795 tCO2e)

VEGETABLE GARDEN AT BLACK RIVER OFFICE PARK, WESTERN CAPE

Grid supplied

In 2016, 15% of electricity consumption for Black River Park, 
Boulders and Alberton Mall was from renewable energy

Renewables
15%

85% 2016
SAVINGS

Redefine’s total installed solar PV capacity to date

= 4 MWp
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Redefine Properties’ Black River Park cemented its position as Africa’s largest integrated PV plant when it turned on phase 
3 of its PV installation in July this year. The rooftop installation at the 75 000m2 office park in Observatory, Cape Town, is rated 
at 1.56MW and is made up of approximately 6 000 panels over 9 000m2 of roof space.

By comparison, search engine giant Google’s headquarters in Mountain View, the Googleplex, generates 1.6MW of electricity 
from 9 212 PV solar panels. With the newly added capacity, Black River Park now ranks among the world’s top 20 rooftop 
solar installations.

The panels produce an average of 40% of all power required by the 3 500 people working at Black River Park during 
peak electricity demand. On certain days, the power usage, which is generally lower during weekends and public holidays, 
renders the office precinct completely self-reliant from an energy perspective.

The rooftop power plant has to date cut CO2 emissions by almost 3 000 tonnes. This is equivalent to burning almost two 
million kilograms of coal or 1.2 million litres of petrol. The system has produced 4 910 175kWh to date. This is sufficient 
energy to power over 1 100 standard households (a typical family of four) for a year or 10 households for 110 years (German 
Federal Environmental Agency data).

Any excess power that is generated is sold to the City of Cape Town under an independent power purchase agreement.

The park has retrofitted all of its common and parking areas with light emitting diodes (LEDs) and also instituted a cost-
benefit sharing agreement with tenants to further the roll-out of energy-saving technology. The park has also engaged with 
tenants to reduce their energy consumption through tenant education and active audits.

Black River Park was the first office precinct to receive a green star rating for the existing building pilot tool and is home to 
the first building to achieve a 6-Star green star SA rating. All buildings in the park are green star SA rated.

By adopting solar, we have been able to reduce energy costs and save approximately R7 million over the past 40 months, 
with monthly savings between R1 million in winter and R200 000 in summer. With the third phase now online, we expect the 
monthly savings to increase by at least 25%.

Aside from the energy savings the park has been able to achieve, its environmental policy also extends to waste management 
with over 75% of waste collected being diverted from landfills. All waste from the park is sorted on site into recyclable and 
non-recyclable materials, including the correct disposal of fluorescent tubing. The park also maintains ecologically friendly 
gardens with water sourced from boreholes on site.

Black River Park cements its position as Africa’s largest integrated PV

OUR ENVIRONMENTAL  
MATERIALITY FRAMEWORK (CONTINUED)

RECYCLED DECOR, PARK MEADOWS
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Redefine believes that our measurement and verification strategy is pivotal to the successful use of energy across our portfolio.

PROPER METERING OF ELECTRICITY CONSUMPTION IS CENTRAL TO EFFECTIVELY MANAGING THE THREE MAIN 
AREAS OF UTILITIES, NAMELY:

Approximately 2 600 smart meters were deployed during 2016, bringing the total number of smart metering points in the portfolio to 
around 4 100. We will continue with the roll-out of smart meters during 2017.

Wherever possible, Redefine is committed to making a positive contribution to biodiversity in the local environments of all new 
developments. The property at 90 Rivonia Road, Sandton, underwent an eco-conditional assessment by an independent senior natural 
scientist and is being developed to meet the ECO-00 conditional requirement, as per conditions provided by the GBCSA.

At Redefine, we’re about people. We believe that our people are our key differentiator and our brand ambassadors in the marketplace. 
That said, it makes sense that our people should be on the frontline of our drive to create sustainable stakeholder value. Therefore, 
during the year, we initiated a campaign to ignite our people’s passion for our purpose of creating a more sustainable business.

We understand that changing our long-term mindset and actions will not be an overnight process. But we know that it begins with 
changing perceptions. Therefore, our primary objective was to first make each and every staff member realise that every action taken 
towards becoming more sustainable makes a difference.

Sharing the joy of Christmas
Christmas is a time for giving. This year, we wanted to find a way of giving back to the communities surrounding our malls. At 
our Park Meadows shopping centre we launched a Christmas programme that involved collecting used plastic bottles to reuse 
as Christmas decorations. We remunerated individuals per bottle collected – offering double what the recycling companies were 
willing to pay per bottle – and provided temporary employment in the preparation and creation of the decorations. In the process 
of creating the decorations, we used roughly 2 000 bottles – which points to the scope of the undertaking. In the year ahead, we 
would also like to increase our use of recycled materials by including crocheted plastic bags as part of the decorations. 

Implementing smart metering

Focusing on biodiversity

Redefining our future through #OneSmallThing

Energy efficiency 
and sustainability Utility recoveries Utility expenditure 

management

Dear Colleague

We’ve all heard buzzwords like ‘sustainability’,  ‘going green’ and ‘natural resources’, 
but how often do we actually reflect on our own impact on the environment?

The answer: not enough

#onesmallthing

Truth is, at times we tend to be careless when it comes to issues like paper wastage and water conservation 
at our homes and around the office. How much difference can one person’s actions make, after all?

The answer:

Everything big
begins with a series of small changes

Becoming a more sustainable business is no different — and it’s no longer 
a choice. Considering that South Africa is in the grip of its worst drought in 
decades and that load shedding is becoming more frequent, a company like 
Redefine needs to up its sustainability game.

But it all starts with you. Step up to the plate and you can have a direct impact 
on our sustainability agenda.

Over the next few months, we will embark on a sustainability journey to reduce 
our environmental impact – but we can’t do it without

At our roadshow last year, Andrew Konig said if staff members had innovative 
ideas to help Redefine become the best, you should share them with us and 
start thinking of your

YOU,
the individual.

a lot!

Share your ideas and submit them to sustain@redefine.co.za
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OUR ENVIRONMENTAL  
MATERIALITY FRAMEWORK (CONTINUED)

  Environmental sustainability in focus 
  – Lauren le Roux, leasing executive

Q:  WHY IS ENVIRONMENTAL SUSTAINABILITY IMPORTANT TO REDEFINE?
A:  Building obsolescence is a real risk in the property market and one way to lessen the risk of this is to 

enhance the efficiency of a building. We do this by reducing a building’s consumption of utilities thus 
increasing its environmental sustainability. An efficient building has a lower cost of occupation for a 
tenant, thus assisting with tenant retention.

Q: WHY IS IT IMPORTANT TO YOU AS AN INDIVIDUAL?
A:  It is of the utmost importance that we as individuals respect and protect our environment, not only for 

ourselves, but for future generations.

Q: HOW DO YOU DRIVE SUSTAINABILITY?
A:  As a landlord, we’re responsible for a very small proportion of the overall consumption of utilities at our 

properties. To make a real difference, we have to engage our tenants, get them on the same page and help 
them understand that it’s mutually beneficial to work together to reduce their consumption. In doing this, 
we can lower tenants’ overall cost of occupation, which helps us retain tenants and preserves valuable 
natural capital.

Q:  WHAT PROGRESS HAS BEEN MADE WITH REGARD TO SUSTAINABILITY INITIATIVES  
IN YOUR AREA OF RESPONSIBILITY?

A:  As a team, we’ve succeeded in maintaining leadership in the environmental sustainability space by engaging 
with tenants, sharing consumption information and hosting educational workshops about sustainability 
for our tenants. We have gone a step further and partnered with the tenants to roll out mutually beneficial 
initiatives. An example of this is our LED project at Black River Park where Redefine covers the capital cost 
of the installation and is repaid by the tenant in line with savings generated whereafter the tenant benefits 
from all the savings.

Q:  WHAT IS THE MOST IMPORTANT LESSON OR INSIGHT YOU’VE GAINED FROM WORKING  
AT REDEFINE WITH REGARD TO SUSTAINABILITY?

A:  Being a more sustainable business benefits everyone. It’s financially, socially and environmentally 
beneficial. For example, all of the environmental sustainability projects undertaken at Black River 
Park have been done with a solid financial rationale with yields well above our benchmark. A focus on 
sustainability is not only feasible, it’s profitable.
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LAUREN LE ROUX, BLACK RIVER OFFICE PARK , WESTERN CAPE

 BEING A MORE 
SUSTAINABLE BUSINESS 

BENEFITS EVERYONE. IT’S 
FINANCIALLY, SOCIALLY 

AND ENVIRONMENTALLY 
BENEFICIAL
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REDEFINE’S ESG SCORECARD

ENVIRONMENTAL

ENVIRONMENTAL
COMMITMENT TO GOOD 
ENVIRONMENTAL PRACTICES NOTES

Compliance with local 
environmental laws

Does the Company comply with all 
relevant local environmental laws, 
standards and regulations?

YesR

Redefine complies with all relevant local environmental laws, 
standards and regulations.

Risk management Does the Company assess the 
environmental risks arising from 
its operations? What processes are 
in place?

Please elaborate e.g. a risk 
plan that identifies the risk and 
mitigates.

YesR

Redefine does assess the environmental risks arising from its 
operations and risk management procedures with regard to 
environmental issues are integrated into a multidisciplinary 
company-wide risk management process. An enterprise 
risk management framework is applied consistently across 
all business units and incorporates the identification and 
assessment of risks at both an asset and Company level. A 
review of all risks identified and possible new risks is carried 
out annually with quarterly updates. After risk identification, a 
rating table is developed which determines the risks’ possible 
impacts and likelihood of occurrence. Mitigating factors are 
similarly identified in relation to identified risks. For more 
information, please refer to our IR .

Emissions Does the Company take action to 
reduce greenhouse gas emissions? 
If yes, how does the Company offset 
carbon emissions?

Redefine has a target to reduce scope 1 and 2 emissions by 
5% in the current year. Scope 2 emissions have decreased 
due to the Company’s improved electricity recovery strategy 
implemented by our utilities department. Redefine recognises 
energy efficiency and renewable energy as an opportunity to 
reduce scope 2 electricity consumption as well as a method 
to retain tenants as this similarly assists in tenants’ goals 
and targets. Redefine aims to offset the increase in scope 3 
emissions by implementing energy efficiency and renewable 
energy initiatives in the portfolio. Additionally, Redefine 
anticipates that scope 3 electricity emissions will reduce 
through tenant awareness and campaigns.

Emissions Does the Company disclose carbon 
emissions?

YesR

Redefine discloses carbon emissions in, inter alia, its 
integrated report, sustainability report and various other 
benchmarking platforms - DJSI, GRESB, and the CDP. 

For more infromation please refer to the natural capital section 
in our IR  and SES .

Energy consumption Has the Company planned or taken 
any measures to reduce or optimise 
its energy consumption?  
If yes, explain.

YesR

Redefine is continually refining its energy strategy in line 
with best practice and business requirements. The energy 
crises and cost of electricity are financial drivers promoting 
investment in energy-efficiency projects. The energy strategy 
has the initial aim of reducing the consumption of several 
energy-intensive retail sites. Lighting systems will be 
retrofitted with efficient lighting technology and solar PV 
plants will be installed to provide renewable energy. For more 
information, please refer to the natural capital section in our 

IR  and SES .

Self-assessment on environmental-related matters

YesR
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Waste management  
and recycling

Has the Company planned or taken 
any measures to reduce or optimise 
its waste consumption? If yes, 
explain.

NoQ

Redefine strives to understand and reduce the impact that 
external environmental factors, such as waste proliferation, 
have on business operations.  The Company has consequently 
identified material issues that require continuous attention 
and implemented “adaptation” or “mitigation” strategies to 
reduce the risk of these material environmental concerns. The 
Company does not track waste consumption, however there is 
a key focus on large retail properties with high waste volumes.  

Water stewardship Has the Company planned or taken 
any measures to reduce or optimise 
its waste consumption? 
If yes, explain.

YesR

Redefine reports on water consumption as part of its annual 
carbon footprint assessment. Water consumption is tracked 
through the recordal of water meter readings or water 
consumption readings provided by municipalities. Redefine is 
in the process of installing more water meters at its key retail 
properties and other water-intensive properties and continues 
to implement water efficiency and recycling projects. 

Global Compact 
Principle
Principle 7: Businesses 
should support a 
precautionary approach 
to environmental 
challenges.

It is more cost-effective 
to take early action to 
ensure that irreversible 
environmental damage 
does not occur. 
Companies should 
seek to promote 
environmental 
responsibility.

Does the Company have a code 
of conduct or practice for its 
operations and products that 
confirms commitment to care for 
health and the environment?

YesR

Redefine has developed an environmental policy to reflect our 
vision regarding future environmental performance and to 
demonstrate our commitment to meaningfully contributing 
to improving the environment. The policy encompasses 
all operations in Redefine’s portfolio and includes the 
commitment to make resources available for the effective 
integration, management and implementation of the policy. 
The Company similarly has various policies, including a 
code of conduct in place, which demonstrate the Company’s 
commitment.

Please refer to our website for additional information.

Does the Company have a 
mechanism for two-way 
communication with stakeholders, 
in a proactive, early stage and 
transparent manner, to ensure 
effective communication of 
information about uncertainties 
and potential risks and to deal with 
related enquiries and complaints?

YesR

Stakeholder engagement and communication is proactively 
managed and driven through various channels and across 
platforms, targeting all of Redefine’s key stakeholders. 
Community complaints are taken seriously and dealt with 
through a centralised call centre. These complaints are dealt 
with timeously and effectively through evolving business 
processes. We publically report on the processes and tools 
used to identify and prioritise critical environmental issues 
within the sustainability strategy, including a consideration of 
impact on the Company’s business performance.
For more information, please refer to our social and 
relationship capital section in our IR  and SES .
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Does the Company measure, 
track and communicate progress 
in incorporating sustainability 
principles into business practices, 
including reporting against global 
operating standards?

YesR

Redefine measures, tracks and communicates progress in 
incorporating sustainability principles into business practices 
and reports against global operating standards including the 
Carbon Disclosure Project, GRESB and DJSI. The Company sits 
on the sustainability committee of the South African Property 
Owners Association and we are members of the Green Building 
Council of South Africa. 

Do the Company’s vision, policies 
and strategies include the “triple 
bottom line” of sustainable 
development — economic 
prosperity, environmental quality 
and social equity?

YesR

Redefine integrates the principles of the triple bottom line and 
good governance into its business activities, vision, policies 
and strategies.

For more information, please refer to our IR  and SES .

Do the Company’s vision, policies 
and strategies include sustainability 
targets and indicators (economic, 
environmental, social)?

YesR

Redefine’s vision, policies and strategies include sustainability 
targets and indicators. Please see our SES .

Does the Company work with 
suppliers to improve environmental 
performance, extending 
responsibility up the product chain 
and down the supply chain?

YesR

We acknowledge our responsibility not just to manage and 
minimise our day-to-day environmental impacts, but also to 
share good practices and influence our partners. We undertake 
to familiarise ourselves with the environmental practices of our 
supply chain and/or other companies from which we source 
significant inputs and continuously monitor compliance with 
these practices. We are in the process of developing a code of 
conduct for our suppliers, which will encourage replication of 
the Company’s sustainability practices.
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Compliance with  
local laws

Does the Company comply with 
all relevant local labour laws, 
standards and regulations? If not, 
then state in which ones it is non-
compliant and the reason/s?

YesR

Redefine does comply with all relevant local labour laws, 
standards and regulations

Minimum wage Does the Company adhere to local 
and /or industry minimum wage 
standards? If not, then state why?

YesR

We comply and adhere to minimum wage determinations. 

Discrimination Does the Company have a non-
discriminatory policy with respect 
to gender, race, colour, disability, 
political opinion, sexual orientation, 
age, religion, social or ethnic origin, 
or HIV status? If yes, then please 
provide a copy.

YesR

We have a non-discriminatory policy in place. For additional 
information, please refer to our human capital section in our 

IR  and SES .

Does the workforce appear to 
be representative of the local 
population with respect to gender, 
race, etc?

 YesR

Redefine is representative of the local population at entry, 
junior and mid-management levels. 

For a detailed breakdown of employment equity statistics, refer 
to our SES .

Human resources Does the Company have a human 
resource policy which informs 
workers of their rights and 
conditions of employment?

 YesR

Redefine has numerous human resources policies which 
inform workers of their rights and conditions of employment. 
This information is contained in our internal human resources 
policy and procedure document and is available to employees 
on our intranet.

Are proper contracts in place for 
all staff, including temporary and 
seasonal workers?

YesR

All our employees, including temporary and contract workers 
have employment contracts in place.

Supply chain Is the Company aware of the labour 
practices of its sub-contractors 
and/or other companies from which 
it sources significant inputs?

YesR

We undertake to familiarise ourselves with the labour practices 
of our sub-contractors and/or other companies from which we 
source significant inputs and continuously monitor compliance 
with these practices. We have a policy and code of conduct 
for our sub-contractors which cover issues including, inter 
alia, ILO conventions and working conditions and encourage 
replication of our labour practices down the supply chain.

Self-assessment on social-related matters

SOCIAL
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Compliance with  
local laws

Does the Company comply with 
all relevant local health and safety 
laws, standards and regulations? If 
not, then state why.

YesR

We comply with all relevant local health and safety laws, 
standards and regulations and have accordingly appointed 
health and safety service providers to assist with and monitor 
compliance in terms of the Occupational Health and Safety Act. 
Compliance assessments are conducted on a quarterly basis.

Community health  
and safety

Are there any health and safety 
risks for local communities or 
consumers associated with the 
Company’s operations or products? 

NoQ

The nature of the majority of Redefine’s operations is such that 
no material health and safety risks arise for local communities 
and/or consumers. However, when undertaking a new or 
redevelopment and/or where significant construction is taking 
place, appropriate precautions are taken to ensure that any 
potential health and safety risks that might arise are limited to 
the extent possible.

Supply chain Is the Company aware of the 
health and safety practices of 
its sub-contractors and/or other 
companies from which it sources 
significant inputs?

YesR

We are aware as far as possible of the health and safety 
practices of our sub-contractors and/or other companies from 
which we source significant inputs. 

As part of the general health and safety processes within 
the Company, all service providers are required to sign an 
Occupational Health and Safety Act Section 37(2) Agreement, 
wherein they agree to adhere to our health and safety 
regulations and perform all work and use all machinery and 
plant in accordance with the provisions of the said Act. Service 
providers are also required to keep a health and safety file that 
must be immediately available for inspection upon request  
by Redefine.

Local communities What risks have been identified as 
a result of the Company’s activities 
for local communities and other 
stakeholders? Please elaborate if 
there are any.

No risks have been identified as a result of our activities for 
local communities and other stakeholders.

If there is any significant impact, 
has the Company conducted a 
social impact assessment and 
followed up on its findings and 
recommendations with mitigating 
measures?

Not applicable.

Local communities Is there a procedure for managing 
community complaints?

YesR

Stakeholder engagement and communication is proactively 
managed and driven through various channels and across 
platforms, targeting all of the Company’s key stakeholders. 
Community complaints are taken seriously and dealt with 
through a centralised call centre. These complaints are dealt 
with timeously and effectively through evolving business 
processes. For more information, please refer to our IR  and 
SES .

Relocation Are people being moved as a result 
of the Company’s new or expanded 
operations? 

NoQ

No people have been relocated as a result of Redefine’s new or 
expanded operations.

REDEFINE’S ESG SCORECARD (CONTINUED)
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Commitment to good 
corporate governance

Does the Company have a corporate 
governance code and/or policies?

YesR

Redefine has a code of business conduct among other 
governance-related policies.

For more information refer to our CGR .

Does the Company have a 
designated officer responsible 
for ensuring compliance with the 
Company’s corporate governance 
policies?

YesR

The financial director and company secretary are responsible 
for ensuring compliance with the Company’s corporate 
governance policies.

Roles and functions of 
the Board

Does the Company have a charter 
or articles of incorporation 
according to local legislation, 
with provisions on (tick where 
applicable):

R    (i)    Protection of shareholder 
rights and the equitable 
treatment of shareholders?

R(ii)   Distribution of authority 
between the annual general 
meeting of shareholders, 
the Board of Directors and 
executive bodies?

R(iii)  Information disclosure 
and transparency of the 
Company’s activities?

R(iv)  Shareholder agreements, 
provisions of the Company’s 
charter, or informal 
understandings that specify 
which shareholders appoint 
directors?

Redefine’s Memorandum of Incorporation includes provisions 
for all items listed.

Does the Company have Board 
sub-committees with independent 
non-executive committees? If yes, 
indicate which of the below:

R Remuneration committee

R Audit committee

R Risk committee

R Other, please specify

The Company has the following Board sub-committees, all of 
which are chaired by independent non-executive directors:

g  Audit and risk committee

g  Remuneration committee

g  Nomination committee

g  Social and ethics committee

g  Investment committee

For more information refer to our CGR .

Self-assessment on governance-related matters

GOVERNANCE
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Is the role of the Board of Directors 
in relation to management, 
particularly with respect to the 
following, defined? (tick where 
applicable).

R    Setting strategy and vision of 
the Company 

R    Selection of the CEO and 
senior management 

R    Risk management, oversight 
of internal controls, external 
audit and preparation of 
financial statements 

R   Major capital expenditures and 
large-value transactions 

The role of the Board of Directors is defined in the  
Board charter.

Does the Board have an 
independent non-executive director 
as chairman?

NoQ

The executive chairman leads the Board and is responsible for 
its effectiveness and integrity while facilitating constructive 
relations between executive and non-executive directors. As 
the chairman is an executive director, a lead independent 
director has been appointed.

Is the chairman of the Board a 
majority shareholder? If yes, refer 
to internal ‘note’.

NoQ

The chairman of the Board is not a majority shareholder.

Is the chief financial officer of the 
Company a director e.g. financial 
director?

YesR

The chief financial officer of the Company is a director.

Have you had any material 
transactions that involved conflicts 
of interest with any directors in the 
past 24 months?

NoQ

No, there have not been any material transactions involving 
conflicts of interests with directors in the past 24 months. The 
Company’s policy is, however, for directors to declare their 
interests in writing at each Board meeting and where there 
are any potential conflicts of interest, they are minuted and 
the affected directors recused from the relevant debate and/or 
decision-making.

Composition of  
the Board

(i)  What is the split of Board 
members who are non-executive 
directors (NED) versus executive 
directors (ED)?

(ii)  Number of non-executive 
directors who are independent?

Changes to the Board effective from 9 February 2017.

Ratios
Pre-
amendments

Post-
amendments

ED : NED 5:8 3:7

Independent NED :  
Non-independent NED 7:1 7:0

Female : Male 2:11 3:7

BEE : Non-BEE 3:10 4:6

REDEFINE’S ESG SCORECARD (CONTINUED)
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Board appointment 
process

Describe the process to appoint 
directors. Are all the appointments 
done through a formal process?

YesR

In terms of Redefine’s Memorandum of Incorporation, the 
Board must comprise at least four directors, to be elected 
by the shareholders as contemplated in Section 68 of the 
Companies Act. All directors are elected by an ordinary 
resolution of the shareholders at a general or annual general 
meeting of the Company. The Board similarly has authority to 
appoint any person as a director, either to fill a casual vacancy 
or as an addition to the Board, provided that such directors are 
elected by shareholders at the next AGM of the Company.  
Non-executive directors are appointed in line with the 
Company’s appointment of non-executive directors policy.

Is there a re-election process for 
directors?

YesR

Any newly appointed director who has been appointed by 
the directors during the year has to retire at the next AGM 
and has to be re-elected by shareholders. One-third of all 
non-executive directors retire on a rotational basis and make 
themselves available for re-election at the AGM. The Board, 
through its nomination committee, provides shareholders with 
a recommendation in the notice of the meeting at which the  
re-election of a retiring director is proposed, as to which 
directors are eligible for re-election, taking into account that 
director’s past performance and contribution. Any shareholder 
has the right to nominate directors.

Performance 
assessment

Is the evaluation of the Board, its 
committees and the individual 
directors and chairman performed 
every year?

YesR

The evaluation of the Board, its committees, the individual 
directors and the chairman are performed annually by an 
independent service provider.

Do the shareholders approve the 
Company’s remuneration policy or 
is it an independent remuneration 
committee?

YesR

The Company’s remuneration policy is approved by an 
independent remuneration committee and then put to 
shareholders to pass a non-binding advisory vote at the AGM.

Is the audit committee chaired 
by an independent non-executive 
director?

YesR
What is the composition of the audit 
committee? Provide the percentage 
of independent and non-executive 
members.

The audit and risk committee is chaired by an independent 
non-executive director. 

The committee is made up of three members, all of whom 
are independent non-executive directors. Executive directors, 
Group financial management, internal and external audit 
attend the meetings as invitees.

Does the Board of Directors/audit 
committee review key elements 
of the Company’s financial 
statements?

YesR

The audit and risk committee and the Board review key 
elements of the Company’s financial statements.
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Does the Company have an internal 
audit (IA) function? 

YesR
Is the Company subject to an 
annual external audit?

YesR
How long have the existing auditors 
been in engagement?

The Company has an internal audit function and is subject to 
an annual external audit.

KPMG was appointed in 2016. Prior to their appointment, Grant 
Thornton had been in engagement since the Company was 
incorporated i.e. 15 years.

Is there a rotation in partners? 
If yes, please stipulate previous 
partners and when the new one 
came into effect.

Newly appointed auditors.

Does the Company have a written 
information disclosure policy 
that seeks to make all material 
information (financial and 
non-financial) fully, timeously 
and equally available to all 
stakeholders?

YesR

Redefine has a Promotion of Access to Information Act (PAIA) 
manual, the purpose of which is to communicate internally, 
the regulatory and procedural requirements to all Company 
stakeholders with regard to the primary objective of PAIA and 
gives effect to the constitutional right of access to information 
held by a private body that is required for the exercise 
or protection of any rights and/or to provide for matters 
connected therewith. Similarly, all material information, 
financial and non-financial, is made available to all 
stakeholders on an annual basis in the form of the Company’s 
integrated report.

Does the Board of Directors set 
the Company’s risk profile and 
periodically review the Company’s 
risk management system and 
process?

YesR

The enterprise risk management framework is applied 
consistently across all business units in the Company. The 
following risk categories are managed: strategic – operations 
– legal and compliance – information technology – people – 
financial crime. The framework incorporates the identification 
and assessment of risks at an asset and Company level. This 
process is carried out by management. A review of all risks 
identified and possible new risks is carried out annually by 
the audit and risk committee and the Board, with quarterly 
updates. After risk identification, a rating table is developed 
which determines the risk’s impact and likelihood of 
occurrence. The results of the enterprise risk management 
framework are similarly shown to the audit and risk committee 
and the Board of Directors periodically.

Does the Board ensure that the 
Company complies with applicable 
laws and considers adherence to 
non-binding rules i.e. Companies 
Act, Regulator, CRISA Codes? 

YesR

The Board ensures that the Company complies with applicable 
laws and considers adherence to non-binding rules.

REDEFINE’S ESG SCORECARD (CONTINUED)
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During the last 24 months has 
the Company had to report to the 
regulator, exchange or SARS on any 
material matters? 

NoQ

The Company has not had to report to the regulator, exchange 
or South African Revenue Service (SARS) on any material 
matters in the last 24 months.

Has there been negative media 
coverage about the company or 
its staff/ management/Board of 
Directors in the last 24 months? 

NoQ

No, there has not been negative media coverage about the 
Company or its staff/management/Board of Directors in the 
last 24 months.

Is ultimate beneficial ownership 
of shares disclosed by controlling 
shareholders and management? 

YesR

Ultimate beneficial ownership of shares is disclosed.

Describe the minority shareholders 
protection mechanisms in place.

Minority shareholder protection mechanisms are as provided 
for in sections 61, 115, 156, 159, 162, 164 and 252 of the 
Companies Act. Similarly, the Company’s compliance with King 
III ensures enhanced risk management processes and audit 
requirements, disclosure of directors’ and senior executives’ 
remuneration, ethical leadership and corporate citizenship 
and stakeholder engagement which broadens the scope for 
consultation and constructive engagement with minority 
shareholders. Integrated reporting also drives transparency 
and accountability.

Does the preparation and calling 
of annual and extraordinary 
shareholders’ meetings enable the 
participation of all shareholders 
(sufficient notice; agenda and 
supporting materials; proposing 
agenda items; participation 
personally or through proxy; 
the right to ask questions; 
dissemination of the results of 
the meetings)?

YesR

The preparation and calling of annual and  
extraordinary shareholders’ meetings enable the participation 
of all shareholders.

Does the Company regularly 
consult with local communities, 
NGOs and other relevant 
stakeholders on any material 
issues that could affect the local 
community and stakeholders? 

NoQ

The Company is currently in the process of developing a 
stakeholder engagement policy in order to formalise  
this process.
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BBBEE  Broad-based black economic empowerment

Buskaid  Buskaid Music Academy, a Redefine CSI initiative

CDP  Carbon disclosure project

CEO  Chief executive officer

CO2e  Tonnes of carbon dioxide equivalent

CRM  Client relationship management

CSI  Corporate social investment

DJSI  Dow Jones Sustainability Index

EAP  Employee assistance programme

ECO  Environmental conversation organisation

ESG  Environment, social and governance

EVP  Employee value proposition

GBCSA  Green Building Council of South Africa

GRESB  Global Real Estate Sustainability Benchmark

HVAC  Heating, ventilation and air-conditioning

IIRC  International Integrated Reporting Council

ILO  International Labour Organisation

IR  Integrated report

ISO  International Standards Organisation

JSE  Johannesburg Stock Exchange

King III  King Report on Corporate Governance for South Africa and the King Code of Governance Principles, 2009

KPI  Key performance indicator

kWh  Kilowatt per hour

LED  Light emitting diode

MWh  Megawatt hour

NGO  Non-governmental organisation

NOI  Net operating income

OECD  Organisation for Economic Cooperation and Development

PV  Photovoltaic

REIT  Real Estate Investment Trust

UNGCP  United Nations Global Compact Principles 
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REDEFINE PROPERTIES LIMITED
Incorporated in the Republic of South Africa
Registration Number 1999/018591/06
JSE Share Code RDF ISIN: ZAE000190252
Approved as a REIT by the JSE

Registered office and business address
Rosebank Towers, Office Level 5, 19 Biermann Avenue,  
Rosebank 2196
PO Box 1731, Parklands 2121
Telephone +27 11 283 0000
Email investorenquiries@redefine.co.za
www.redefine.co.za

Independent auditors
KPMG Inc
85 Empire Road, Parktown 2193
Telephone +27 11 647 7111

Company secretary
B Baker
Telephone +27 11 283 0041
Email bronwynb@redefine.co.za

Transfer secretaries
Computershare Investor Services Proprietary Limited
Rosebank Towers, Office Level 2, 15 Biermann Avenue,  
Rosebank 2196
Telephone +27 11 370 5000

Corporate advisor and sponsor
Java Capital
2nd Floor, 6A Sandown Valley Crescent, Sandton 2196
Telephone +27 11 722 3050

Investor relations
Should you wish to be placed on the mailing list to receive 
regular 'breaking news' email updates, please send an email to 
investorenquiries@redefine.co.za
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