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 Dear broker
 
As you know, our REACH Incentive Programme rewards you, our exemplary brokers, with carefully curated, unforgettable 
experiences in gratitude for your efforts in placing your clients in the office, retail and industrial spaces that we manage.

Following our 2019/2021 REACH incentive trip to Cape Town, where our brokers enjoyed a kwaai Kaapse draai in the magical 
Mother City, we’re excited to share our 2021/2022 REACH incentive with you: We’re moving from the cosmopolitan vibe of 
Cape Town to the silent strength of the Amazon River; from the wondrous winelands to the mighty River of Life; from fine 
dining, paragliding and motorcycle rides, to the marvels of Manaus, Brazil – in the heart of the Amazon rainforest!

Remember, all that is required for your automatic entry into the programme, is that you continue to place tenants in 
Redefine’s retail, office and industrial properties. By doing this, you’ll ensure your clients are always satisfied, and you’ll 
be rewarded with memorable moments and amazing adventures, over and above your usual commissions and incentives.  
The REACH Incentive Programme is open to all leasing executives.

We look forward to your continued support and success.
 
Kind regards
 
Leon Kok | Chief operating officer
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The 2021/2022 REACH Incentive Programme will take our top-achieving brokers on a remarkable rainforest rendezvous 
to that ‘City of the Forest’, Manaus, Brazil. Experience the essence of the Amazon with canoe trips, caiman-spotting, and 
catching piranhas on the mighty River of Life, enjoy the kindness of riverside communities, and test your jungle skills with 
treks into the depths of the forest and traditional bow-and-arrow practice. From the haunting calls of howler monkeys to the 
silent strength of this ancient river, an awe-inspiring Amazon adventure awaits you!
 
it’s yours. take it.

Mythical, marvellous, magnificent – 
Manaus, Brazil, in the heart of the 
Amazon rainforest.
It’s yours for the taking!
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1.1 Redefine Properties Limited (reg no: 1999/018591/06), and any of its subsidiaries from time to time (“Redefine”) has 
appointed external property brokers, brokerage firms and property practitioners (“Broker/s”) to perform
(i) in terms of executed letters of appointment/mandate letters (“Mandate”), letting services to Redefine on a 

national level (“Letting”) in respect of the letting of premises in properties forming part of Redefine’s retail, office 
and industrial portfolio (“Portfolio”).

(ii)  in accordance with best industry practice, services in relation to the selling of at least 1 (one) hectare vacant land 
and at a minimum purchase price of R10 500 000.00 ex VAT (“Vacant Land”) forming part of the Portfolio (“Sales”).

1.2 Redefine understands the vital contribution made by Brokers to its business, and wishes to reward excellence and 
outstanding performance by a Broker.

1.3  To reward performance and outstanding contribution by Brokers, Redefine has launched an Incentive Programme.

1.4  This document outlines the terms and conditions of the Incentive Programme.

1.5 Incentive Programme – 2021/2022
1.5.1  The Incentive Programme comprises 24 (twenty-four) Manaus and Amazon, Brazil tour incentive packages.

1.5.2 Redefine, in its sole discretion, reserves the right to substitute the 2021/2022 destination for one of equal or greater  
 value, for any individual Qualifying Broker or for all Qualifying Brokers.

Terms and conditions (Ts & Cs) – 2021/2022 Incentive Programme
Date of first amendment: 20 May 2020
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1.5.3 There are a maximum of 24 (twenty-four) incentive packages that can be awarded to 24 (twenty-four) Qualifying Brokers 
(as defined in 1.6.2 below).

1.5.4 These incentive packages will be awarded in accordance with the Ts & Cs contained herein.

1.5.5 Of the 24 (twenty-four) Qualifying Brokers, at least 5 (five) will be Brokers representing the commercial sector of the 
Redefine portfolio, and at least 5 (five) will be Brokers representing the industrial sector of the Redefine portfolio.

1.5.6 Of the 24 (twenty-four) Qualifying Brokers and irrespective of Letting or Sales:
(a)  A minimum of 1 (one) incentive package will be allocated to the KZN region, and;
(b)  A minimum of 5 (five) incentive packages will be allocated to the Cape Town region, irrespective of Letting or Sales.

1.5.7  A maximum of 2 (two) Sales, nationally, if any, may form part of the aforesaid 24 (twenty-four) Qualifying Brokers. 

1.5.8 Provision has been made for 2 (two) wild card winners in accordance with the provisions of clause 1.6.2 below.

1.5.9 Should the Qualifying Brokers be representative of one sector only, i.e. only/mainly the office sector or the industrial 
sector (“Dominant Sector”), Redefine reserves the right, in its sole and absolute discretion, to reduce the number of 
Qualifying Brokers in the Dominant Sector.

1.5.10 In instances where more than 1 (one) broker was materially involved in the closing of a deal, the brokers involved 
must determine which broker shall retain the commission associated with that deal, for the purposes of this Incentive 
Programme. This decision must be communicated to Redefine by no later than expiry of the Incentive Programme Term 
i.e. 31 August 2022.
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1.5.11 In instances whereby the property that has been leased or vacant land sold, forms part of a Joint Venture, the 
full commission value shall be retained for the purposes of the Incentive Programme, irrespective of Redefine’s 
shareholding in respect thereof.

1.6 Awarding of Incentive Programme
1.6.1 At the end of the Incentive Programme term, Redefine will consider the performance of the Brokers over the Incentive  
 Programme term and identify the 24 (twenty-four) top-performing commission-earning Brokers (“Qualifying Brokers”).

1.6.2 The 24 (twenty-four) Qualifying Brokers who bill the highest value of commission in Rand, will be selected for the   
 Incentive Package, subject to the Ts & Cs contained herein. In addition to the 24 (twenty-four) Qualifying Brokers, 2   
 (two) Brokers who meet certain criteria as determined by Redefine, in its sole and absolute discretion, and Ts & Cs that  
 may be imposed by Redefine from time to time, shall receive an Incentive Package (“Wild Card Winners”).

1.7 Incentive Programme term 
 1 September 2021 to 31 August 2022. 

1.8 Eligibility
1.8.1 All Brokers are eligible to participate in the Incentive Programme provided that they have, at all times, complied with,  
 and discharged, their obligations to Redefine in accordance with the provisions of their Mandate in respect of Letting or  
 best industry practice (“Best Practice”) in respect of Sales, and have not been or are not in breach of their Mandate or  
 not acting in accordance with Best Practice, as the case may be.
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1.8.2 Redefine reserves the right, in its sole discretion, to remove a Broker from the Incentive Programme should the Broker  
 fail to discharge its obligations to Redefine, in terms of the provisions of the Mandate or Best Practice or breach any  
 terms and conditions of the Mandate or don’t act in accordance with Best Practice, conducts itself in such a way as to  
 cause reputational harm to Redefine, or in any way fail to act in the utmost good faith.

1.8.3 The Incentive Programme is open to all Brokers. Any director, member, partner, employee, agent or consultant of   
 Redefine is not eligible for participation in the Incentive Programme.

1.8.4 Any Qualifying Broker that has, during the Incentive Programme term, left the broking property industry shall not be  
 permitted to redeem an Incentive Package and/or transfer the Incentive Package to someone of their own choosing.  
 The entry by that Qualifying Broker will be disqualified and Redefine shall award the Incentive Package to the next   
 Qualifying Broker accordingly.

1.9 Application 
1.9.1 Participation in the Incentive Programme constitutes automatic acceptance of the Ts & Cs contained herein and the  
 Broker agrees to abide by the Ts & Cs.

1.10 In addition
1.10.1  Redefine may amend these Ts & Cs from time to time.

1.10.2 Only leasing transactions and land sales qualify for purposes of the Incentive Packages and commissions paid in   
 respect of any acquisitions are accordingly excluded.

1.10.3 Redefine will not be liable for any costs of whatsoever nature which a Broker may incur in participating in the 
 Incentive Programme.
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1.10.4 The Qualifying Broker will ensure that all travel arrangements, immunisations and all other requirements for travel,  
 as applicable from time to time, are up-to-date and in place. To the extent that Redefine sustains any loss as a result of  
 a Qualifying Broker failing to make the necessary arrangements and/or comply with relevant legislation, the Qualifying  
 Broker will be liable to Redefine in respect of all costs and/or damages suffered or that Redefine may suffer as a result  
 of any such failure on the part of the Qualifying Broker.

1.10.5 The Qualifying Broker undertakes to, at his/her own cost and expense, take a pre-departure COVID-19 test as   
 determined by Redefine at the time, up to 48 hours prior to undertaking the trip (“Test Result”). 

1.10.6 The Qualifying Broker will provide Redefine with the Test Result from an approved COVID-19 travel test provider, prior to  
 the trip.

1.10.7  To the extent that the Test Result is positive and the Qualifying Broker is accordingly unable to take part in the trip, the  
 Qualifying Broker acknowledges that Redefine will have no liability of whatsoever nature, howsoever arising, as a   
 result of the Test Result and Redefine will inter alia not be liable to refund the Qualifying Broker by effecting payment  
 of cash to him/her.

1.10.8  Should the Qualifying Broker contract COVID-19 at any time during the trip, he/she will be obliged to withdraw from   
 the trip and any costs of whatsoever nature, howsoever arising as a result of a positive Test Result, including but not  
 in any way limited to any medical expenses, costs in respect of quarantine and/or isolation, as well as costs   
 in respect of booking alternative flights and/or accommodation in relation to the positive Test Result, will be for his/her  
 own account.

1.10.9 It is specifically recorded that the Incentive Package is not transferable and may not be deferred, changed or   
 exchanged for cash.
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1.10.10 The Incentive Package does not include a guest or spouse.

1.10.11 For the duration of the Incentive Programme term, a copy of the Ts & Cs can, at no cost, be found on the website:   
 www.redefine.co.za

1.10.12 Redefine cannot be held responsible for any accident, injury, harm, death, loss or damages of whatsoever nature,   
 howsoever arising, as a result of the Broker’s participation in the Incentive Programme. 

2.  Final and binding
2.1 Redefine’s determinations and decisions are final and binding on all matters relating to the Incentive Programme.

2.2  Redefine will not enter into any correspondence in respect hereof.

3. Interpretation
 Should any dispute arise in respect of the interpretation of the Ts  Cs, Redefine’s decision shall be final and binding.
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Definition of REACH

REACH exemplifies what it takes to be part of this programme. It exemplifies not only the aspirations of the 
programme, but also the individuals who will be successful.

The prime candidates within REACH are refined individuals who always act as 
exemplary achievers, who are confident and honourable in all their actions, 
deeds and words.
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R Refined

E Exemplary

A Achievers

C Confident

H Honourable

Essentially,
what it takes
to be part of

means:



REDEFINE PROPERTIES JOHANNESBURG
155 West, 4th floor, 155 West Street, Sandown, Sandton, Johannesburg, 2196
PostNet Suite 264, Saxonwold, 2132 | Telephone +27 11 283 0000
Property Management Contact Centre | Telephone +27 11 283 0110 | 
Redefine’s Customer Care Centre 0860DEFINE

REDEFINE PROPERTIES CAPE TOWN
2nd Floor The Towers Link, The Towers, 2 Heerengracht Street, cnr Hertzog Boulevard, 
Foreshore, Cape Town 8001, South Africa  |  Telephone +27 21 443 7600

REDEFINE PROPERTIES DURBAN
Essex Gardens,  Nelson Road, 2nd Floor Buckhurst Building, Westville 4001,
Durban, South Africa  |  Telephone +27 31 372 2500

www.redefine.co.za


