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Introduction

Redefine’s purpose is to create and manage spaces in a 
way that changes lives. To have a meaningful impact 
on people’s lives, we work together to create positive 
change, creating long-term sustainable solutions with our 
stakeholders instead of investing in once-off interventions.

Our stakeholder-centric approach to value creation is 
based on truly understanding and responding to the 
needs of our stakeholders. We align our efforts across 
our portfolio to focus on sustainability and build long-
term partnerships with our key stakeholders.

Social index

2 Creating sustainable solutions

2 Identifying how we can maximise our impact 

4 Our CSI strategyFrom investment to involvement and innovation

Black River Office Park, Observatory

1

https://redefine.co.za/view-file/2021_ESG_report.pdf


Develop a set of mutually 
beneficial priorities

Engage with 
stakeholders

Understand  
their needs

Map their needs to ours and the interconnected 
needs of multiple stakeholders to one another

Develop programmes to address 
these priorities

Identify risks and 
opportunities

We use several platforms and initiatives to undertake stakeholder engagement in a coordinated manner. The Challenge Revolution 
is an umbrella concept covering various programmes we implement to meet some of our stakeholder engagement priorities in an 
integrated manner. 

These initiatives reflect our belief that we need to remain relevant and forward-thinking by considering and collaborating with 
people in and around our properties to identify and address their real needs in an authentic way. We can thus tackle real business 
and social challenges, such as inequality, unemployment and skills gaps, while remaining relevant and providing better experiences 
and innovative offerings in our spaces. 

Our stakeholder priority assessment process

Challenge Convention 

A problem-solving, value-creating forum that results in co-created solutions that make a real difference in the 
lives of our tenants, suppliers and customers – the people in our communities.

The core purpose of the Challenge Convention is community engagement, which considers the needs of stakeholders such as 
tenants, suppliers, shoppers and community representatives – and the mutual impact on each other and our spaces.

As one of our primary stakeholder engagement platforms, it affords interactive, meaningful and constructive conversations with 
community members to understand how we affect each other. Our engagements also enable us to develop projects and innovative 
solutions that will make a real difference. 

Due to COVID-19, the Challenge Convention has been placed on hold. 

Creating sustainable solutions

Identifying how we can maximise our impact  

By assessing our key stakeholders’ impacts on us and our impact on them, as well as considering our strategic 
priorities and the SDGs, we identify opportunities and develop a set of mutually beneficial priorities to guide the 
development of initiatives. 
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Mentorship Challenge 

Connecting ordinary South Africans to extraordinary leaders

We demonstrate our commitment to South Africa and its future leaders through the Mentorship Challenge. The initiative enables 
ordinary South Africans to connect with legendary leaders in various fields. It aims to entrench a culture of mentorship in our skills-
scarce country and upskill our future stakeholders. 

The Mentorship Challenge enables thought leaders to share their wisdom and insight with interested parties on an interactive platform. 

Although we are considering ways to repurpose the Mentorship Challenge in honour of the late Marc Wainer, the website continues 
to connect mentors with mentees, with our related social media offering inspiration and support.

Our related Managers to Mentors leadership programme was launched to assist our senior managers in living their higher 
purpose to change lives by providing them with the knowledge and tools to mentor employees. The programme will ultimately 
be opened to all our employees to provide mentorship within their greater communities. Trained managers or external mentors 
registered on the platform facilitate this coaching.

Innovation Challenge 

An innovation-led competition delivering shared value for the winners, the business and communities

We encourage innovative ideas to integrate our stakeholders’ needs into our daily operations through our Innovation Challenge.  
It is a competition that inspires entrepreneurs and innovators in all walks of life to rethink, reinvent and reconfigure the physical 
spaces we occupy and interact in. It also encourages an entirely new way of operating in offices, retail malls and industrial properties. 

The ideas from this direct stakeholder engagement differentiate and reposition our offerings in a fiercely competitive space.  
We thus hope to generate projects that will set us apart and make a meaningful difference for our stakeholders with platforms 
and opportunities for innovators to bring their ideas to life. In this way, we integrate community needs into our spaces, improve  
tenant experiences and uplift our future tenants’ promising entrepreneurs. 

Due to COVID-19, social distancing requirements, we placed the Innovation Challenge on hold.

Creating sustainable solutions
CONTINUED

Kenilworth Centre CSI marketing project: Garden in a box 
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Our CSI strategy focuses on the communities around our buildings and takes a demand-driven approach, using 
meaningful conversations to understand community needs and work with them to co-create solutions.

Our CSI strategy focuses on the communities around our buildings rather than national projects. It is underpinned 
by a demand-driven rather than a business-as-usual or supply-driven approach. Using the Challenge Convention 
as a vehicle, we engage with communities to identify their priorities and co-create solutions. 

Our CSI strategy outlines objectives and strategic focus areas that we commit to.

To deliver our CSI strategy, our five-year plan will be executed as follows: 

Objectives Strategic focus areas

We believe that we best serve communities surrounding our 
buildings with CSI initiatives that strive to 

	J Increase our involvement 

	J Empower and uplift disadvantaged communities by 
understanding their needs and co-creating solutions for 
measurable positive impact on their socio- 
economic conditions 

	J Monitor the impact of interventions and communities on our 
business and properties 

	J Build and strengthen relationships

Driven by innovation to ensure scalability and replicability, we 
focus on four strategic focus areas for CSI

	J Skills development

	J Youth development

	J Social development

	J Environmental awareness

These focus areas are crucial to create a positive legacy for  
our communities.

Flagship projects  
to be implemented

Non-flagship  
interventions

Ad hoc  
interventions

Large scale  Three to five years Smaller scale  Six to 12 months Once-off  Short timeframe 

Our flagship programmes are 
strategic interventions focusing on 
the most significant issues in our host 
communities. Substantial CSI budget 
is invested for programmes that last 
longer than 12 months. Flagship 
initiatives are standard-bearers 
providing a focal point for our social 
investments implemented through 
extensive community engagement, 
usually including work groups, forums, 
events or focus groups (framed as the 
Challenge Convention).

Non-flagship interventions are 
smaller-scale social investment 
programmes and/or projects 
implemented for not longer than six 
to 12 months. We provide solutions 
to identified problems where larger-
scale interventions are not required. 
Our non-flagship programmes include 
supporting charities that let space 
in our properties as well as exit 
strategies for NPOs that we previously 
supported to ensure continuity and 
sustainability.

Ad hoc interventions are 
smaller-scale initiatives 
supporting focus areas of 
our CSI strategy, based on 
the needs of the community, 
including once-off initiatives  
or projects that run for a 
limited period, such as  
non-GLA donations.

70% of CSI budget allocated to  
flagship programmes

25% available as grants to smaller 
non-flagship programmes/projects 5% to ad hoc interventions

We consider value-add opportunities such as non-GLA space for community-based activation purposes. 

Our internal The Red Thread initiative encourages employee participation and ensures consistency in CSI initiative implementation 
across our portfolio. We are in the process of developing our supporting platform that will allow employees to support causes 
through financial investments or donations of time. 

Our CSI strategy
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